Florida Department of Management Services
Web-Based Electronic Procurement System

Detailed Project Plan & Deliverable Summary

This document includes a detailed WBS (Work Breakdown Structure) for the first eight months
of the Florida Web Based Electronic Procurement engagement. This plan identifies the
projected start and completion dates of the tasks required during the mobilization and
development phases of this project to successfully implement a conference room pilot (CRP),
and deploy the system to the two pilot agencies: Department of Management Services and
Department of Transportation. This plan also identifies the key milestone events associated
with these first two phases of the project and highlights the dependencies between the

different tasks. This project plan will be updated quarterly and will always have a planning
horizon of 6 months.

Project Approach

The following diagram outlines the overall project approach and a summary of the deliverables
can be found in Attachment A.

Major Project Deliverables

» Pilot (DMS,DOT) Implementation in Month—8
o Statewide (Initial Users) Implementation in Month—18
e Asset Management Implementation in Month—42

Project Approach and Key Deliverables

Project Phase:

Key Activities: L Program Management I

Implementation / Technical Operations
I Prepare Project Facility ' Technology integration % eployment I and

lication Support
I Establish Technical l

Architecture I Business Operations I Business
T Development
Configure and Test ‘echnical Operations and -
Review Project Plan I l Application I IT ot Finance and
l I Application Support Administration
Establish | Develop Conversion /
Steering Committee Interface Routines Business Development Business Operations
Establish Establish Business Operatl Asset Management
Super User Grouy| ! st Deployment
- - Develop Business Strategieq Travel and Expense
Establish Project Charter | and Plans
Prepare for Functional ]
Qutsource

Supplier Recruitment,
Enablement, and Catalog

I Staff Project Team I

Services
Key Deliverables/ ' Conference Vendor Pilot Initial Users Other Eligible Asset
Milestones: Room Pilot Registration Agencies Go-Live (Apr 04} Users Management
: 11/07/2002 | (pec '02 - Jan '03) (Feb '03) Go-ive Go-Live (May '06)
{May '03) {ongoing)
Month 1 Months 2-7 Months 8-22 Months 23-61
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Florida Department of Management Services
Web-Based Electronic Procurement System

Detailed Project Plan

The workplan is l?roken down into four major categories that coincide with the different phases
of the overall project. These major categories along with the duration interval for each phase
and the associated major tasks are listed below. See Attachment B for the Work Breakdown

Structure.

* Mobilization Phase (Month 1)

O O

0o
0o

Prepare Project Facility

Prepare Project Team

Prepare Program Management Facility
Prepare Project Plan

e Development Phase (Month 2—Month 7)

o}

O O OO0 0O O0O0

Mobilization/Development Program Management
Establish Technical Infrastructure

Configure and Test Application

Develop Conversion/Interface Routines

Establish Business Operations

Develop Business Strategies and Plans

Prepare for Functional Outsource

Supplier Recruitment, Enablement, and Catalog Services

» Deployment Phase (Month 8—Month 22)

O

O 0 0O

Program Management
Implementation/Deployment

Business Operations

Technical Operations and Applications Support
Business Development

e Operations Phase (Month 23—Month 61)

O

O 0 00O O0O0

Program Management

Technical Operations and Applications Support
Business Development

Finance and Administration

Business Operations

Asset Management Deployment

Travel and Expense Management
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Florida Department of Management Services
Web-Based eProcurement System

Contract Deliverables - Attachment A

Page Dellverabl Accent.ur.e. State Deliverable
MobZE R PR ,'«3 jverat ? Res OnSIbI!!t /| Responsibility | Start Date| Due Dat Comments
g:Tg;tja;gtg CEhr;a:elfment Forecast for State Term Contracts George Johnson David Bennett | 10/9/2002] "11/8/2002
54[Staffing Plan Kim qugi Katl?leen Anders | 10/9/2002] ~ 11/8/2002
! Don Miller David Bennett 10/9/2002]  11/8/2002
54 Dfetalled Project Plan ' Don Miller David Bennett 10/9/2002 11/8/2002
_ 54 chkoff Meet n Prg§?ptat|on N i David Bennett 10/9/2002]  11/8/2002
_JovelopmentBhase . 0 T SRR
1.1 Program Management : ' —
55]Bi Wgekly Statl{s Repc?rts and Meetings Kim Koege! David Bennett 11/9/2002 6/8/2003
55)Steering Committee Minutes Kim Koegel David Bennett 11/9/2002 6/8/2003
55[Monthly PMO Dashboard Don Miller David Bennett 11/9/2002 6/8/2003
56 Agenda/Minutes - Status Meetings Kim Koegel David Bennett 11/9/2002 6/8/2003
56| Financial Reports Don Miller David Bennett 11/9/2002 6/8/2003
56| Coordination of Presentations to SC, Usr Grp, Execs Kim Koegel David Bennett 11/9/2002 6/8/2003
56;Change Management Log Kim Koegel David Bennett 11/9/2002 6/8/2003
5'6 Issue Management Log Don Miller David Bennett 11/9/2002 6/8/2003
56|Risk Management Log Don Miller David Bennett 11/9/2002 6/8/2003
56 Input all info & generate rgstd rpts from Proj Mgmt Tool Don Miiler David Bennett 11/9/2002 6/8/2003
56|All deliverables will be avail on internet as sel by Dept Kim Koegel David Bennett 11/9/2002 6/8/2003
first 90 days of
17 56)Additional Service Level Metrics Don Miller David Bennett 11/9/2002 1/8/2003|contract term
18 56|Performance Reports Don Miller David Bennett 11/9/2002 6/8/2003
updated
quarterly, 6
month plan
19 11}Detailed Project Plan (part 2) Don Miller David Bennett 11/9/2002 12/8/2002}horizon
1.2 Technology Integration
| 1.2.1 Establish Technical Architecture
20 57]Installed operational system software Ed Gendusa David Bennett 11/9/2002 6/8/2003
21 57|Installed operational application software Wili Caseber  [David Bennett 11/9/2002 6/8/2003
22 57|Password and encryption software Ed Gendusa David Bennett 11/9/2002 6/8/2003
23 57 {Operational Procedures and Guidelines Ed Gendusa David Bennett 11/9/2002 6/8/2003
24 57|Documentation to cover: Ed Gendusa David Bennett 11/9/2002 6/8/2003
57| Facilities Management Ed Gendusa __|David Bennett 11/9/2002 6/8/2003
57| Technical Management Ed Gendusa __|David Bennett 11/9/2002 6/8/2003
57|Application Services Ed Gendusa David Bennett 11/9/2002 6/8/2003
57 [Network Services Ed Gendusa David Bennett 11/9/2002 6/8/2003
57|Employee Management Ed Gendusa___|David Bennett 11/9/2002 6/8/2003
57 |Sercurity Services Ed Gendusa David Bennett 11/9/2002 6/8/2003
57|Customer Service Center Contact Procs&Guidelines Ed Gendusa David Bennett 11/9/2002 6/8/2003
57 |Escalation Procs&Guidelines Ed Gendusa David Bennett 11/9/2002 6/8/2003
57| Status Monitoring Procs&Guidelines Ed Gendusa___|David Bennett 11/9/2002 6/8/2003
57|Status Reporting Procs&Guidelines Ed Gendusa _|David Bennett 11/9/2002 6/8/2003
1.2.2 Configure and Test Application
25 59|Prelim designs based on divrd sys fns & to be process defs [Will Caseber |David Bennett 11/9/2002 6/8/2003
26 59|Conference Room Pilot Will Caseber |David Bennett 2/5/2003 6/8/2003
27 59/Design Overview Will Caseber  {David Bennett 11/9/2002 6/8/2003
28 59| Design Process Flow Will Caseber  [David Bennett 11/9/2002 6/8/2003
29 59| Design Detail Will Caseber  |David Bennett 11/9/2002 6/8/2003
30 59| Functioning tested software to support to be process defs [Will Caseber |David Bennett 11/9/2002 6/8/2003
31 59|Requirements cross-reference Will Caseber David Bennett 11/9/2002 6/8/2003
32 59| Visible identification of MWBE catalog items in req process |Will Caseber |David Bennett 11/9/2002 6/8/2003
33 59]Modified screens for major fns w/State of FL branding Will Caseber _ |David Bennett 11/9/2002 6/8/2003
34 59| Approval workflows Will Caseber David Bennett 11/9/2002 6/8/2003
35 59|State Procurement Portal Ed Gendusa David Bennett 11/9/2002 2/5/2003
36 59{Vendor Registration System George Johnson David Bennett 11/9/2002 2/5/2003
1.2.3 Develop Conversion / Interface Routines
was deliverable
| —~37 60| Vendor Registration System Customized to State's rqmts  |George Johnson David Bennett 11/9/2002 2/5/2003]also in 1.2.2
was deliverable
38 60|State Procurement Portal Ed Gendusa David Bennett 11/9/2002 2/5/2003]also in 1.2.2
39 61{Conversion Approach Document Tom Hawkins  |David Bennett 11/9/2002 6/8/2003
40 61[Data Mapping Specifications Will Caseber  |David Bennett 11/9/2002 6/8/2003
41 61|integration Test Plans Will Caseber  [David Bennett 11/9/2002 6/8/2003
42 61 Functioning (tested) conversion & interface routines Tom Hawkins |David Bennett 11/9/2002 6/8/2003
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Florida Department of Management Services
Web-Based eProcurement System

F/“ Contract Deliverables - Attachment A
Accenture State Deliverable
Number| Page Deliverable Responsibilit ibili
R
13 Establish Businss Operations p y] Responsibility | Start Date| Due Date Comments
1.3.1 Develop Business Strategies and Plans
43 62/Spend and FTE Baseline Reports Jim Bard David Bennett
. . 11/9/2002 6/8/2003
44 62]To Be Standard Statewide Purchasing Processes Don Miller David Bennett 11/9/2002 6/8/2003
. was deliverable
45 63[Conference Room Pilot Will Caseber  |David Bennett 2/5/2003 6/8/2003]also in 1.2.2
46 63|Deployment Strategy and Plan Kim Koegel David Bennett 11/9/2002 6/8/2003
47 63| Procurement Strategy . Jim Bard David Bennett 11/9/2002 6/8/2003
48 63[Vendor Management Strateg_|es George Johnson David Bennett 11/9/2002 6/8/2003
49 63 Wn_ttgn Agency Implementation Plan Will Caseber  |David Bennett 11/9/2002 6/8/2003
50 63|Training Plan and Change Management Strategy Kim Koegel David Bennett 11/9/2002 6/8/2003
. same as #15
51 63|Input all info & generate rgstd rpts from Proj Mgmt Tool Don Miller David Bennett 11/9/2002 6/8/2003]above
same as #16
52 63)All deliverables will be avail on internet as sel by Dept Kim Koegel! David Bennett 11/9/2002 6/8/2003[above
. , . same as #17
53 63]|Additional Service Level Metrics Don Miller David Bennett 11/9/2002 6/8/2003{above
same as #18
54 63|Performance Reports Don Miller David Bennett 11/9/2002 6/8/2003|above
55 63{Marketing and Communications Plan Kim Koegel David Bennett 11/9/2002 6/8/2003

1.3.2 Prepare for Functional Outsource
56 65|Catalogs created for 30-40 existing state contracts (80%spnd George Johnson{David Bennett 11/9/2002 6/8/2003

57 65)Customer service center enabled and integrated Don Miller David Bennett 11/9/2002 6/8/2003
58 65|Business outsourcing team trained Kim Koegel David Bennett 11/9/2002 6/8/2003
59 65]Initial Bid, RFx templates created George Johnson{David Bennett 11/9/2002 6/8/2003
60 65[Operational Acceptance Criteria and Form Will Caseber  |David Bennett 11/9/2002 6/8/2003
61 65| Operational Acceptance Test Plan Will Caseber |David Bennett 11/9/2002 6/8/2003
| /62 65/Operational Acceptance Testing Documentation Will Caseber _ [David Bennett 11/9/2002 6/8/2003
1.3.3 Supplier Recruitment, Enablement and Catalog Services
63 65|Vendor Enablement Plan George Johnson David Bennett 11/9/2002 6/8/2003
64 66|Vendor Forums George JohnsonDavid Bennett 11/9/2002 6/8/2003
65 66|Catalog Enablement Forecast and Roadmap George Johnson David Bennett 11/9/2002 6/8/2003
66 66| Contract/Catalog Enablement Process George Johnsor|David Bennett 11/9/2002 6/8/2003
was deliverable
67 66|Enabled catalogs for 30-40 existin George Johnson David Bennett 11/9/2002 6/8/2003|also in 1.3.2
" Depioyment Phase.. e = = T
1.4 Program Management
indentation
68 68|Bi Weekly Status Reports Kim Koegel David Bennett 6/9/2003 9/8/2004 |issue
same as #8
69 68|Monthly PMO Dashboard Don Miller David Bennett 6/9/2003 9/8/2004|above
i same as #9
70 68]Agenda/Minutes - Status Meetings Kim Koegel David Bennett 6/9/2003 9/8/2004|above
same as #10
71 68| Financial Reports Don Miller David Bennett 6/9/2003 9/8/2004|above
| same as #11
72 68| Coordination of Presentations to SC, Usr Grp, Execs Kim Koegel _ |David Bennett 6/9/2003 9/8/2004|above
same as #12
73 68)|Change Management Log Kim Koegel David Bennett 6/9/2003 9/8/2004|above
same as #13
74 68|Issue Management Log Don Miller David Bennett 6/9/2003 9/8/2004|above
same as #14
75 68|Risk Management Log Don Miller David Bennett 6/9/2003 9/8/2004]|above
same as #15
76 68|!Input all info & generate rgstd rpts from Proj Mgmt Tool Don Miller David Bennett 6/9/2003 9/8/2004 |above s
same as
77 68 All deliverables will be avail on internet as sel by Dept Kim Koegel David Bennett 6/9/2003 9/8/2004|above
same as #17
| /— 78 68|Additional Service Level Metrics Don Miller David Bennett 6/9/2003 9/8/2004|above —
same as
79 68|Performance Reports Don Miller David Bennett 6/9/2003 9/8/2004|above
1.5 Implementation / Deployment
80 70| Completed Operational Acceptance Forms Will Caseber  |David Bennett 6/9/2003 9/8/2004
81 70|Master files populated to support deployment Will Caseber  |David Bennett 6/9/2003 9/8/2004
82 70| Master files maintained (ongoing) Wili Caseber  [David Bennett 6/9/2003 9/8/2004
83 70| Trained Users (based upon phase) Kim Koegel! David Bennett 6/9/2003 9/8/2004
84 70| Training Plans Kim Koegel David Bennett 6/9/2003 9/8/2004

85 70]initial Training for the agencies and the agency trainers Kim Koegel David Bennett 6/9/2003 9/8/2004
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Florida Department of Management Services
Web-Based eProcurement System

Contract Deliverables - Attachment A

_ Accenture State Deliverable
Number Pag_e . _ Deliverable Responsibility Responsibility | Start Date| Due Date Comments
86 70jAssigned Buyer Liaisons Kim Koegel David Bennett 6/9/2003 9/8/2004
87 70|For each agency - Agency Specific Workflow Will Caseber  |David Bennett 6/9/2003 9/8/2004
88 70|Access to nightly extract of PO data Tom Hawkins |David Bennett 6/9/2003 9/8/2004
89 70]Configured Software Will Caseber _[David Bennett 6/9/2003 9/8/2004
1.6 Business Operations
90] __72[Operations Plans Don Miller David Bennett | 6/9/2003] __ 9/8/2004
91 72|Policies and Procedures Don Miller David Bennett 6/9/2003 9/8/2004
92 72|Process and Tracking Tools Don Miller David Bennett 6/9/2003 9/8/2004
93] _72/Business Services (ongoing) Don Miller David Bennett 6/9/2003] __ 9/8/2004
94 72]Purchasing reports (monthly) Don Miller David Bennett 6/9/2003 9/8/2004
95 72| Activity reports (monthly) Don Miller David Bennett 6/9/2003 9/8/2004
1.7 Technical Operations and Application Support
96 73[Functioning hardware, system software, application softwardEd Gendusa David Bennett 6/9/2003 9/8/2004
97 73 Reporting DB with historical data imported from SPURS Will Caseber David Bennett 6/9/2003 9/8/2004
98 73|Commodity code crosswalk George Johnson David Bennett 6/9/2003 9/8/2004
99 73| Network connectivity to Dept. Ed Gendusa David Bennett 6/9/2003 9/8/2004
100 73| Monthly performance reports (system and network usage/pe]Ed Gendusa David Bennett 6/9/2003 9/8/2004
101 73|Disaster recovery plan Ed Gendusa David Bennett 6/9/2003 9/8/2004
102 73| Application mods, bug fixes, enhancements Will Caseber  [David Bennett 6/9/2003 9/8/2004
1.8 Business Development
103 74[Prospective Eligible Users of the eProcurement System Don Miller David Bennett 6/9/2003 9/8/2004
104 74)Business cases for expansion Don Miller David Bennett 6/9/2003 9/8/2004
105 74|One Florida reports Don Miller David Bennett 6/9/2003 9/8/2004
106 74 Ongoing presentations to business community George JohnsonDavid Bennett 6/9/2003 9/8/2004
107 74|Outreach plan for Small & Minority Businesses George Johnson David Bennett 6/9/2003 9/8/2004
108 74|Communication Plan to market the eP system Kim Koegel Kathleen Anders |  6/9/2003 9/8/2004
\g2<\:;/ 8 s ) “ rﬁ 45 was« R . o ‘\\\&%«( ; . 3 . 5 %; G <\\ \', »,3/ S \;:\ i % S A
| / 1.9 Program Management
indentation
109 75|Bi Weekly Status Reports Kim Koegel David Bennett 9/9/2004 11/8/2007 |issue
same as #9
110 75;Agenda/Minutes - Bi-Weekly Status Meetings Kim Koegel David Bennett 9/9/2004|  11/8/2007|above =
same as
111 75{Monthly PMO Dashboard Don Miller David Bennett 9/9/2004 11/8/2007|above
112 75| Agenda/Minutes - Monthly Status Meetings Kim Koegel David Bennett 9/9/2004|  11/8/2007
same as #10
113 75(|Financial Reports Don Miller David Bennett 9/9/2004 11/8/2007|above
same as #11
114 75|Coordination of Presentations to SC, Usr Grp, Execs Kim Koegel David Bennett 9/9/2004]  11/8/2007|above .
same as #12
115 75|Change Management Log Kim Koegel David Bennett 9/9/2004|  11/8/2007|above
same as #13
116 75|Issue Management Log Don Miller David Bennett 9/9/2004|  11/8/2007 |above
same as #14
117 75|Risk Management Log Don Miller David Bennett 9/9/2004|  11/8/2007{above
same as #15
118 75|input all info & generate rgstd rpts from Proj Mgmt Tool Don Miller David Bennett 9/9/2004 11/8/2007|above TS
same as
119 75/All deliverables will be avail on internet as sel by Dept Kim Koegel David Bennett 9/9/2004]  11/8/2007|above —
same as
120 75|Additional Service Level Metrics Don Miller David Bennett 9/9/2004 11/8/2007 jabove
same as #18
121 75|Performance Reports Don Miller David Bennett 9/9/2004 11/8/2007|above
1.10 Technical Operations and Application Support
' same as #96
122 76[Functioning hardware, system software, application softwardEd Gendusa David Bennett 9/9/2004 11/8/2007|above s
same as
123 76|Network connectivity to Dept. Ed Gendusa David Bennett 9/9/2004 11/8/2007|above
— same as #100
' 124 76 }Monthly performance reports (system and network usage/perEd Gendusa David Bennett 9/9/2004 11/8/2007|above
[~ 125 76]0ngoing annual review of disaster recovery plan Ed Gendusa David Bennett 9/9/2004 11/8/2007
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Florida Department of Management Services
Web-Based eProcurement System

- Contract Deliverables - Attachment A
B
) Accenture State Deliverable
Number| Page Deliverable Responsibility Responsibility | Start Date| Due Date Comments
1.11 Business Development
. . same as #103
126 77|Prospective Eligible Users of the eProcurement System George JohnsonDavid Bennett 9/9/2004 above
. . same as #104
127 77|Business cases for expansion Don Miller David Bennett 9/9/2004 above
. same as #105
128 77]0One Florida reports Don Miller David Bennett 9/9/2004 above
same as #106
129 77]0Ongoing presentations to business community George Johnson David Bennett 9/9/2004 above
130 77|Collaboration with OSD to encourage/measure/rpt MWBE _|George Johnsor David Bennett
1.12 Finance and Administration
see #113 and
131 78|Monthly, quarterly, and annual financial reports Don Miller David Bennett 9/9/2004 others above
see #104, #127
132 78| Financial section of expansion business cases Don Miller David Bennett 9/9/2004 above
133 78|Operational Compliance reports Don Miller David Bennett 9/9/2004
134 78}Service Level Agreement reports Ed Gendusa David Bennett 9/9/2004
1.13 Business Operations
same as #90
135 79|Operations Plans Don Miller David Bennett 9/9/2004 above
same as #91
136 79|Policies and Procedures Don Miller David Bennett 9/9/2004 above
same as #92
137 79|Process and Tracking Tools Don Miller David Bennett 9/9/2004 above
same as #93
138 79|Business Services (ongoing) Don Miller David Bennett 9/9/2004 above
same as #94
| 7139] _ 79|Purchasing reports (monthly) Don Miller David Bennett | 9/9/2004 above -
same as
140 79|Activity reports (monthly) Don Miller David Bennett 9/9/2004 above o
same as
141 79{Input all info & generate rgstd rpts from Proj Mgmt Tool Don Miller David Bennett 9/9/2004 above =
same as
142 79]All deliverables will be avail on internet as sel by Dept Kim Koegel David Bennett 9/9/2004 above =
same as
143 79|Additional Service Level Metrics Don Miller David Bennett 9/9/2004 above e
same as
144 79|Performance Reports Don Miller David Bennett 9/9/2004 11/8/2007above
1.14 Asset Management Deployment .
145 82{Asset Management Software Will Caseber  |David Bennett 4/9/2005 4/8/20086)
146 821 Trained Users (based upon phase) Kim Koegel David Bennett 4/9/2005 4/8/2006)
147 82|Convert Dept. Vehicle Data Tom Hawkins |David Bennett 4/9/2005 4/8/2006)
148 82|System Documentation Will Caseber _|David Bennett 4/9/2005 4/8/2006
1.15 Travel and Expense Management - Development _
149 83|New form for entering travel requests Will Caseber David Bennett TBD 18D
150 83|New form for entering expenses (confirm compliance) Will Caseber Dav!d Bennett TBD TBD
151 83| Nightly batch interface to FLAIR Will Caseber Dav!d Bennett TBD TBD
152 83| Generic workflow configured Will Caseber David Bennett TBD TBD
153 83| Training Materials Will Caseber | David Bennett 18D 18D
1.15 Travel and Expense Management - Deployment _
154 83| Workflow configured to specific approval process Will Caseber David Bennett TBD TBD
155 83|User training _ Will Caseber _ |David Bennett TBD 8D
Major Deliverables :
156 541Pilot Users: Month 8 Will Caseber David Bennett 11/9/2002 7/8/2003
157 54|Initial State Users: Month 18 Wilt Caseber  |David Bennett 7/9/2003 5/8/2004
158 54 {Asset Management: Month 42 Will Caseber  |David Bennett 4/9/2005 4/8/2006
P~
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Florida Department of Management Services

Fri 11/8/02
Web Based Electronic Procurement System
Task Name Finish Resource Names Worl
Florida eProcurement Wed 108707 Fri 1iigio7 75,684 hrs
" Mobilization Phase Wed 10/9/02 Fri 14/8/02 1,266 hrs
Prepare Projuct Facility Wed 10/6/02 Fri 11/8i02 Program Office[22%] 40 hrs
Confirm Work Location Wed 10/8/02;  Tue 10/15/02 Ohrs
Set Up/Configure Fa ty Wed 10/16/02 Fri 11/8/02  Ohes
" Propare Project Team T Wed 108/02 | “Wed 11/6/02 Program Office 252 hrs
Finalize Organizational Structure Wed 10/8/02.  Tue 1011502 Ohrs
Develop Staffing Plan Wed 10/9/02°  Tue 10/15/02 Wili Caseber 40 hrs
“Staff Project Taam T Wed Tl Wil Casaber s
Identify and Prepare internal (State) project team members Wed 10/9/02 Tue 10/22/02 Ohrs
tial user department. Mon 11/4/02 Wed 11/6/02 Change Management 20 :a
Prepare Program Mgmt Office " Mon 10/14/02 Fri 14802 E 506 hrs
Establish Project Charter " Tue 14150027 Wed 1106102 Program Office,Change Management 18 hrs
Establish Steering Committee Mon 11/4/02:  Wed 11/6/02 Program Office,Change Management 24 hrs
mmac__w: m:v& User oa_s Mon 11/4/02 Fri 11/8/02 Program Office,Change Management m».. hrs
Mon 11/4/02 Fri 11/8/02 Program Office,Change Management 24 hrs
o%m_% Kickoff Mesting Materiais Mon 11/4/02 Fri 11/8/02 Program Office,Change Management 24 hrs
Schedule zo_aa Moot o Mon 11/4/02 Fri 11/8/02 vseaa Office.Change Management 24 hrs
i ed 1 16102 i {1802 " Change Management Yhes
Distiibute format communique to all users of eBrocurement system " 'Wed 11/6/02 Fri'1/8102 Change Management 4 hrs
Establish Project CMMI/QP! Program Mon 10/14/02 Fri 11/8/02 Program Office 160 hrs
\dentify and implement PMO toois Mon 10/14/02 Fri 11/8/02 Program Office{125%] 200 hre
Prapare Project Pian Waed 10/8/02 Fri 11/a/02 268 hrs
Develop Project Plan Wed 10/9/02 Frl 11/8/02 [5%].Program Office[34%),Will Caseber[45%} 172hrs
Deveiop Catalog Enablement Forecast Wed 10/9/02 Fri 11/8/02 Supplier(83%] 80 hrs
..... Scheduie Bian Review BI02 T FH g2 ram T s
Review Project Plan and Catalog Forecast Fri 11/8/02 Fri 11802 4 hrs
a ’ Fri 11/8/02 Fri 11/8102 8hrs
"' Wed 10/9/02 Fri 1178i02 160 hrs
Develop Draft Communications and Rollout Plan~ Wed 10/9/02 Fri 11/8/02 Change Management[95%]} 160 hrs
Deveiop Communications Standards and Approval Process Wed 10/9/02 Wed 11/6/02 0 hrs
Develop Draft User Communications and Rollout Plan " Wed 10/9/02 Wed 11/6/02 Ohrs
Develop Draft Vendor Communications, Marketing and Rollout Pian ‘Wed 10//02 Fri 11/8102 0 hrs
Vendor Registration Wed 10/9/02 Fri 11/8/02 Ohrs
z__.._s <<oao,. Wad 10/9/02 Fri 11/8/02 0 hrs
‘Status Mostings Wed 11/6i07 W 1177/02 40 hrs’
Manthiy ""Wed 11/6/02 Thu 1177162 40 hrs
Develop/Distribute Monthiy wEEm A >om=nu Wed 11/6/02 Wed 11/6/02 Program Office 20 hrs
Monihiy Status 1 Thi 1177162 Thu 1477702 Program Office 20hrs
Development Phase | Wad 10/9/02 Fri 5/30/03 ’ 74,418 hrs
1.1 Program Management Sat 119/02 Fri 5/30/03 Program Office[450%) 5,800 hrs
Execute Program Management Sat 11/9/02 Fri 5/30/03 O hrs
" Develop Biwaskiy Status Reporty e Sat11/8i02 1 ] Fri 5/30/63° 0'hrs
Conduct Steering Committee Meetings Sat 11/9/02 Fri 5/30/03 Ohrs
Deveiop Monthly PMO Ommsvoma Sat 11/9/02 Fri §/30/03 0 brs
" Manage BMO Data ’ UG TR0 T Shios 0'hrs
Financial Reporting " sat 115102 Fri §/30/03 0 hrs
z.o:.:; mﬁ:._m Zmo::wm Sat 11/9/02 Fri 5/30/03 Ohrs
...... Sat 11//02 " Fei 5136703 O'hrs
" Track issiies ™ Sai 1146102 FriBr0/057 0'hrs
Track Risks Sat 11/9/02 Fri 5/30/03 Ohrs
Do<o_ou ma S:m_ 32_8 _u<w_ 32:8 Sat 11/9/02 Fri 5/30/03 O hrs
Sat 1ikioz FIBI003 940 brs
Execute User Communications Flan Sat 11/9/02 Fri 5/30/03 Change Management[83%) 470 hrs
Exscute Vendor Ooaac:_nmcoau v_m_.. Sat 11/9/02 Fri 6/30/03 O:w:om Zm:mnn:_e::mwo\uu 470 trs
B L Wed 10/9/62 FRISI0M3 . 37392 hrs
1.2.1 Establish Technical Infrastructure Wed 109/02 " Wed 577/03 10,884 hrs
Plan & manage tech infrastructure Mon 10/21/02 Fri /30103 Tachnical Team({152%) 1,680 hrs.
En::_nm_ Team Mobilization Mon 10/28/02 Fri 11/8/02 Tachnical Team{20%} 16 s
The i i in this and
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

Attachment B-1 Page 2 of 16
{

ID :Task Name Resource Names
Belisouth Contract Tue T0718/03 Technicai Team{200%]
..... "Develop Technical Workpian Mon 10/28/02 Fri 1178162 Technical Team(40%]
Purchase HW and SW Wed 10/9/02; "Tue 12/31/02" Technical Team
Training for Resources on Sourcing, Analysis Tue 12/110/02 Tue 12/31/02 Technical Team[200%) 160 hrs
CRPJ | Fi 19151021 Sat 11/30/02 Tachnical Taam(75%) 120 hrs
"TCRP i Refresh Mon 1720763 Fri /31763 Technicai Team{B0%] 48 hrs
Deavelopment Mon 11/18/02 Fri 12/13/02 984 hrg
Design Development Architacture Mon 11/18/02 Fri 11/22/02 Technical Team|120%) 48 hrs
..... " and Test Oevelopment Architecture Won 11125702 Fri 12113002 416 hes
Build Infrastructure Mon 11/25/62 Fri 12/13/02 Technical Team{170%} 136 hrs
Tech Sandbox Environment Mon 11/25/02 Fri 12/13/02 Technical Team[40%)] 96 hrs
" Assembiy Testing Environment Mon 11/256i03 Fri 12/43i02 Technical Team({115%] 184 irs’
Epylon Enginsering Release Support Mon 11/25/02 Fri12/13/02 Technical Team{325%) 520 hrs
Setup QA, Production Mon 11/25/02 Fri 12113/02 Ohrs
Setup & Training of Perforce for ACN Mon 11/25/02 Fri 12/13/02 Qhrs
" ShiNeiwork Release Support (based o 2 over § months} Mon 11/25/03° Fri 1213102 “orws
DBA Relsase Support (based on .25 over 5 manths) Mon 11/25/02 Fri 12113102 Ohrs
Production Sat 11/9/02 Wed 5/7/03 7,700 hes
""" Design Execution Architecture Mon 12/2/02 Fri 12120/02 560 rs
Design Production Application Mon 12/2/02 Fri 12/13/02 Technical Taam 80 hrs
Design Batch/Job Scheduling/Archiving Mon 12/2/02 Fri 12/13/02 Technical Team[113%) 136 hrs
Design Training Architecture Mon 12/2/02 Fri12113/02 Technical Team(50%) 8hrs
Design Infrastructure Mon 12/2/02 Fel 12/13/02 Technical Team[147%) 176 hrs
Create/update Execuli i Deli Mon 12/16/02 Fri 12720102 Technical Team{400%} 180 hrs
Build and Test Execution Architecture Mon 1/6/03 Waed 3/5/03 1,624 hes
Buiid infrasiriciure Mon 176753 BTG Technical Team{375%] 300 brs
Staging Environment Sun 1/19/03 Wed 2/26/03 512 hrs
Install & Setup iPlanet Sun 1/19/03 Mon 1/20/03 Technical Team{200%) 32 hrs
“instaii & Setup Gracie Tue 1721703 Wed 1/22/03 Technical Team{500%] 80 hrs
Creste Oracle DB Thu 1/23/03 Fri 1/24/03 Technical Team(600%) 96 trs
[ B; p! y Pi Mon 1/27/03 Tue 1/28/03 Technical Team{150%} 24 hrs
Configure Product Test slices Wed 1/26/03 1 'Wed 2/8/03 Technical Team[260%] 104 hrs
.ngao_._a User Acceptance Test (UAT) slice Thu 2/6/03 Wed 2/12/03 Technical Taam[140%] 56 hrs
Configure Training slice (Sandbox) Thu 2/13/03 Wed 2/19/03 Technical Team{180%) 72 hrs
Configure Training siice (ILT) Thu 2/20/03 Wed 2/26/03 | Technical Team(120%)] 48 hrs
........ Eevivaniant Thu 1230037 Wed 37803 . 812 hrs
Install & Setup iPlanet Thu 1/23/03 Fri 1/24/03 Technical Team 16 hrs
install & Setup Oracle Mon 1/27/03 Tue 1/28/03 Technical Team[500%) 80 hrs
B — X Thu 1/30/03 Technical Team{500%] 96 hrs
tmpl B P y P Fri 1/31/03 Wed 2/5/03 Technical Team{150%)] 24 hrs
Configure Production Instance Wed 2/5/03 Tue 2/18/03 Technical Team[150%) 120 hrs
Failover " Wed 2/48/03 Wed 3/5/03 Technical Team[290%] 348 hrs
"Bateh " Wed 2116703 | W SBIGR T Technical Team(166%] 128hrs
Epylon VPN Sun 12/1/02 Mon 2/17/03 84 hrs
Epylon to BS VPN Setup, Test, Sun 12/1/02 Fri 217103 Technical Team([11%] 40 hrs
" Cilenit to Epyion VAN Setup Sun 12/1/02 Mon 2/17/03" Technical Teami4%] T16hrs
On-going VPN requests and Support Sun 12/1102 Mon 2/17/03 Technical Team[2%] 8 hrs
Design Operations Architecture Mon 1/6/03 Thu 3/13/03 456 hrs
..... Systems Management _— Mon 176i03 Thu 1730/63 “Technical Team{135%] 6 hrs
Solifion Avaiiabiiy “Fri 15403 Tue 2725103 " Technical Team Ti80'hrs
Performance Testing Wed 2/26/03 Wed 3/5/03 Technical Team 40 hrs
Communication Network (VPN, DNS, MAIL stc) Thu 3/6/03 Thu 3/13/03 Technical Team 40 hrs
Buiid and Test Oparations A cture” T Sat 11%/02 Wed 877i03 1T o 2,092 hrs
Install & configure Admin Server Fri 3/14/03 Fei 3121103 Technical Team 40 hrs
Install & configure Mail Server Fri 321703 Fri 3/28/03 Technical Team 40 hrs
Sat 3726/03 Thu 473i03 Technical Team 40'hrs
Install & configure Jump server Mon 3/24/03 Fri 3/28/03 Technical Team 40 brs
System and Capacity Monitoring Mon 3/31/03 Fri4111/03 Technical Team([160%] 128 hrs
Flle Management " Mon 4/14/03 Fri 418103 Technicat Team 40 hrs
i it in this is propt and
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

Task Name Start Resource Names
Backup and Recovery Management Sat 11/702 Technical Team{i0%]
......... i —— Sun dsoios Technical Team{300%)
""" Performance Testing Mon 3/3/03 Fri 4/18/03 Technical Team([298%}
Security Sat 11/9/02 Mon 4/28/03 778 hrs
Ariba Suite Security "8at 11Ki02 Thu 4/10/03 Technical Team[66%] 578 hrs
....... T Epylon Security Wion 37/3/63 T " Won 4/28i03 Tochnical Team{6a%] 200 e
=] Mon 3/3/03 Mon 4/26/03 0hrs
Host Security Mon 3/3/03 Mon 4/28/03 | 0 hrs
..... Audit Mon 3737637 " Won 4728103 0hrs
Epylon - Logs and Monitoring Thu 2/6/03 Fri 3/28/03 256 hrs
z_o.._no.._:u Thu 2/6/03 Fri 3/28/03 Tachnicai Team([30%] 96 hrs
....... " incrementai Changss, Test & Support (Supplier) Thu 276703 Fri 3/28/03 o Ohrs
Incrementat Changes, Test & Support (Call Center} Thu 2/6/03 ¢ Fri 3/28/03 Ohrs
Incremental Changes, Test & Support ?A:oﬁ & Marketplace) Thu 2/6/03 Fri 3/28/03 Ohrs
Backups & Log Rotation Thu 2/6i03 Fri 3/28/03 Tachnical Team[25%] 80 hrs
Modifications to wmoxcv System to align w/ FL En_.__ESm:w ’ Thw 2/6/03 Fri 3/28/03 o O'hrs
Log moﬁzg o m__n: wiFL Thu 2/6/03 Fri 3/28/03 0hrs
Runbaok Thu 2/6/03 Fri 3/28/03 Technical Team[25%] 80 hrs
Updates & Additions to Runbook (general documentation) Tnu 276703 Fri 3/28/03 T o “ohes
Tach Support Sat 1189/02 Thu 4/24/03 1,612 hrs
Code migrations and Data Load until go-live (7 months) Sat 11/9/02 Thu 4/24/03 Technical Team[89%) 852 hrs
Technical Support before go-live Sat 19/8/02 Thu 4/10/03 Technical Team[86%] 760 hrs
Disaster Recovery Sat 11/9/02 Fri 1/31/03 Technicat Team([116%) 556 hrs
Epylon Disaster Recovery Mon 3/3/03 Mon 4/28/03 Technical Team[150%] 480 hrs
infrastructure {LAN, Desktops, VPN, v:a:m Switch, Circuits) Mon 3/3/03 Mon 4/28/03 0 hrs
" CRM Buildout Mon 313037 "Mon 4/28/03 T
Integration between CRM and Suppiier vc_,s_ “Mon 3/3/03 Mon 4/28i03 Otrs
1.2.2 Configure and Test Application Wad 10/9/02 Fri 5/30/03 22,488 hrs
""" Mariage Appiication Development Wed 10/6/02 Fri 830763 Will Caseber(77%) 800 hrs
Existing Public Sector Modifications Ariba Buyer 7.1a Upgrade Wed 10/9/02 Fri 1/10/03 1,556 hrs
Prepare for Upgrade Wed 10/9/02 Mon 11/18/02 56 hrs.
" 'Define/Obiain Fiardware Biatform for Upgrade Wed 10/9/02 Tue 11/5/02 Technical Team[10%} 16 hrs
Install Ariba 7.1a full suile in upgrade environment Wed 11/6/02  Tue 11/12/02 Apps - Buyer{40%) 16 hrs
install Ariba 7.1a on no<m8vo~ _wE%w Mon 10/21/02 Mon 11/18/02 Apps - Buyer[14%] 24 hrs
>=n_<uo cvu.ino ’ Mon 10/14/02 Fri 11/1/02 82 hrs.
Condiict overiay Mon 10/14/02 " Wed 10/23/02 "Apps - Buyer{56%] 36 s
Catalog existing modifications Mon 10/21/02" Tue 10/22/02 Apps - Buyer]125%) 20 hrs
Analyze, Identify, and Prioritize modifications to be _Sv_o.:c-:cn Thu 10/24/02 Wed 10/30/02 Apps - Buyer50%} 20 hrs
vvvvv " Grolp modifications into _ﬁ_cmumu Eri 1974762 Fri 1914162 Apps - Buyer{260%] hrs
Design Upgrade Frl 10/25/02 Fri 12/6/02
Develop designs for CRP release 1 modifications Mon 11/4/02 Tue 11/5/02 Apps - Buyer[375%)
Develop designs for CRP release 2 modifications Wed 11/6/02 Tue 11/12/02 Apps - Buyer{150%]
..... 7 se 3 modifications Mon 127362 ¢ Apps - Buyer{150%]
Develop upgrade design documentation Fri 10/25/02 Fri 1111/02 Apps - Buyer{50%]
Develop upgrade code analysis for bugs Mon 10/28/02  Sun 12/15/02 »va m:vaANof
‘Daveiop Upgrads Madifications ™~ Wed 11/6/02 Frl 1/10/03 )
Accept release 1 packet, dévelop and test modifications Wed 11/6/02 Tue 11/12/02 Apps - Buyer[400%]
Accept release 2 packet, develop and test modifications Wed 11/13/02 Tue 11/19/02 Apps - Buyer{380%) 152 hrs
o >onm.m,~ reiease 3 packet, develop and test :.R_ ow..nzu Mon 12/16/02 Fri 12720002 " Apps - .mc.mo;uoao\._ 180 rs
..... cations, reiease 1 “Wed 19/13/62 Frii1/i5i62 Apps - Buyer267%] 84'hrs
Unit test modifications, release 2 Wed 11/20/02 Fri 11/22/02 Apps - Buyerf267%) 64 hrs
Unit test modifications, relsase 3 Mon 1/6i03 Fri 1110/03 Apps - Buyer(267%) 64 frs
ST Brepare for Upgrade Tast Mon 11/4/02° " "Tue 12/24i02 mm—— " 220t
Define remediation pian/cycles Mon 11/4/02;  Wed 11/13/02 Apps - Buyer[63%] - 40 hrs
OcSm: -««33 3«» uﬂuﬁ :.n_: zn Tue 11/5/02 Tue 11/5/02 Apps - Buyer{150%] 12 hrs
Wed 1178102 " tho TG T Apps - Buyer(71%] T40'tws
Develop remediation scripts - release 2 Thu 11/44i02 Thu 11/21/02 Apps - Buyer{83%) 40 hrs
Develop remediation scripts - release 3 Mon 12/23/02 Tue 12/24/02 Apps - Buyer[250%] 40 hrs
Prepare upgrade test environment "'Wed 11/6/02 Wed 11/20/02 48 hra
In this d and
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Florida Department of Management Services

Fri 11/8/02
Web Based Electronic Procuremant System
Task Name Finish Resource Names Work
Data preparation Thu 117144 Apps - Buyer[57%) 32 hrs
...... Completed migration of upgraded code Fri 1145027 Wed 1112 Apps - Buyer{50%] 16 hrs
Test Upgrade ’ Fri1915i02 Fri 1/10/03 288 hrs
Test Release 1 Upgrades Fri11/18/02;  Thu 11/24/02 80 hrs
" Execite remediation sériats - release 1 Fri 117502 'Mon 11718102 Apps - Buyer 16 hrs
" Docliment errors - Felease 1 Fri {1852 Won 1i718i02 Apps - Byer{S6%] “ghrs
Fix release 1 emors Tue 11/19/02;  Thu 11/21/02 Apps - Buyer(233%] 56 hrs
Test Release 2 Upgrades Fri11/2202]  Thu 14/28/02 90 hrs
..... " Bxecuts remediation scripts - release 2 and 1 ’ 122103 Mon 11/28/63F Apps - Buyer 16 hrs
Document errors - release 2 and 1 Fri 11221020 Mon 11/25/02 Apps - Buyer(50%) 8hrs
Fix release 2 and 1 erors Tue 11/26/02  Thu 11/28/02 Apps - Buyer(233%) 56 hrs
Tost Reloase 3 Upgrades “Mon 1/6/03 Frl 1/10/03 T o 84 trs
Execute remediation scripts - release 3, 2, and 1 Mon 1/6/03 Tue 1/7/03 Apps - Buyer 16 hrs
Document errors - release 3,2,and 4 Mon 1/6/03 Tue 1/7/03 Apps - Buyer[50%)] B hrs
Fixrelease 3, 2, and 1 emors Waed 1/8/03 Fri 110/03 Apps - Buyer{167%] 40 brs
...... Fri 11720002 Thu 1278027 T 64 hrs
Final ‘execution open scripts Fri 1128102 Fri 11729/02 Apps - Buyer{300%] 24 s
Final document of errors Fri11/29/02 Fri 14/28/02 Apps - Buyar 8hrs
T ——— Mon 1272162 Wed 12jjga | e Apps - Buyer{67%] 18 hrs
Confirm fix of errors Thu 12/5/02 Thu 12/5/02 Apps - Buyer(200%] 16 hrs
Document Upgrade Results Mon 1/6/03 Fri 1/10/03 8hrs
Document remediation results Mon 1/6/03 Fri 110/03 Apps - Buyer{33%]) 8 hrs
Conference Room Pilat Wed 10/0/02 Fri 1131103 1,852 hrs
CRP Preparation Wed 108/02.  Wed 12/41/02 1,308 hrs
Dafine and Develop Pre-CRP Communications Wed 10/9/02 Fri 1122102 120 hrs
T Finalize Com ions* scope, mi ‘and key d /\dentify critical success factors with client Wed 10/8702 " E 113163 Change Management " so'hrs
Coordinate with Epylon and A team to d key issues, key messages, and key stakshoiders Wed 10/9/02 Fri 112202 Change Management 8 hrs
Interview client team members to vrify key issues, key messages, and key stakeholders - o Wed 10/9/02 Fri 11/22/02 Change Management 8hrs
..... " Pian and Develop Pre-GRP Communications o - Fri 11123105 Change Management “8hrs
Apprave Pre-CRP Communications Wed 10/9/02 Fri 11/22/02 Change Management 8 hrs
Update and Execute Pre-CRP Communications Wed 10/9/02 Fri 11/22/02 Change Management 8hrs
Plancrp o ’ ' Thu 102402 Fri 1i22102 628 hre
Define scope and approach of CRP Thu 10/24/02 Thu 10/24/02 Apps - Functional{200%)Apps - Sourcing 24 brs
Define CRP participants Wed 10/30/02 Fri 11/1/02 Apps - Functional, Apps - Sourcing 32hrs
Schedule CRP (location, timeframe) Wed 11/8/02 Fri 11/22102 Apps - Functional 8hrs
’ Mon 10/28/02 1 Wed 10/30/02 " Apps < Functional, Apps - Sourcing 40hrs
Define CRP cycles Thu 10/31/02 Mon 11/4/02 Apps - Functional Apps - Sourcing{167%) 64 hrs
Develop CRP test scripts Tue 11/5/02 Frl 11129/02 Apps - Functional[214%) 460 hrs
........ R S e T 8 e o
CRP Scripts - Sourcing Tue 11/5/02 Fri 11/29/02 Apps - Sourcing[143%) 160 hrs
CRP Scripts - Contracts Tue 11/5/02 Fri 11/28/02 Ohrs
CRP Scripts - Invoicing Tue 11/5/02 Fri 11/29/02 Ohrs
,,,,,, "TERP - Vendor Regisiration - Demo Tue 11/8/03 2 s’
CRP Scripts eQuote - Demo Tue 11/5/02 Frl 11/29/02 Chrs
Map CRP test ions to Requil T Mon 11/25/02 Frl 11/29/02 Apps - Sourcing[750%) 60 hrs
ne CRP Scops and Structure’ Mon 1111/02" 'Wed 12/11/02 T 560 hrs
Devslop designs for CRP based on Y To-Be process flows Mon 11/11/02 Wed 12/11/02 180 hrs
Buyer (requisitioning, b Mon 12/9/02  Wed 12/11/02 Apps - Functional[200%)] 40 hrs
o ) (business T Mon 12/8762 1 Wad 12/11/03 " Apps - Functional{200%] a0hrs
Mon 12172 " "Wad 12jqiijiga e " Apps - Flnctionai[260% T80 'hrs
Sourcing (ternplates, scoring, etc.} Mon 12/9/02 Wed 12/11/02 Apps - Functional(200%) 40 hrs
Define, gather, and format data to be included in CRP Mon 11/11/02 Fri 1115/02 Apps - Functional 40 hrs
...... o i of Bublic Sector modiications in Buyar 7.1 and migrats io GRE environmen o Fri 11/22/02 Fri 1922627 Tm— G'hrs
Install Analysis, Contracts, Invoicing, and Sourcing (TBD) on CRP basaline Mon 11/18/02 1 'Wed 11/20/02 Apps - Sourcing[167%] 40 hrs
Configure Application Suite for CRP Thu 12/5/02 Frl 12/6/02 320 hrs
" Buyer (requisitioning, busines s ruies, Thu 1275702 Fri 128162 Apps - Functionai(150%] 24'hrs’
Invoicing (busi rules, Thu 12/5/02 Fri 12/6/02 Apps - Functional[150%] 24 hrs
Contracts (business rules, 8ic.) Thu 12/5/02 Fri12/8/02 Apps - Functional{150%] 24 hrs
me..._a.:o (templates, scoring, etc.) Thu 12/5/02 Fri 12/8/02 Apps ~ Functional, Apps - Sourcing(1,000%] 176 hrs
The i i L in this d is prop and Attachment B-1 Page 4 of 16
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Florida Department of Management Services

Fri 19/8102
Web Based Electronic Procurement System
D iTask Name Start Finish Resource Names Work
837 Load dala for CRP Thu 127562 Fri 28162 Apps - Functional Apps - Sourcing{125%] 72'hrs
g Conduct GRP Tue 12/10/02 Eri 1124103 392 hrs
Conduct CRP session 1 Tue 12/10/02 Fri 12/20/02 Apps - Functional, Apps - Buyer{200%],Apps - Sourcing[60%) 288 hrs
Conduct CRP sassion 2 {"Refresn”) Mon 1/20/03 Fri 172403 Apps - Functional, Apps - Buyer,Apps - Sourcing[60%) 104 hrs
ebrisf CRP Mon 12/23/02 Frl 1/31/03 152 hrs
" "Document CRP session 1 resiits Mon 12/23/02" " Wed 12/25/02 Apps - Functional, Apps - Sourcing[67%] 40'hrs
Dacument and prioritize new requirements Mon 12/30/02 Tue 12/31/02 Apps - Functional,Apps - Sourcing 32 hrs
Document CRP session 2 results Mon 1/27/03° " Wed 1/26/03 Apps - Functional Apps - Sourcing[87%] 40 hrs
Document and prioritize new requirements Thu 1730103 Fri 1731703 Apps - Functional, Apps - Sourcing 32hrs
Define and Develop Post-CRP Communications Mon 1/27/03 Fri1/31/03 Change Management 8hrs
Refine Post-CRP Communications Strategy (with a focus on external ications and vendor Mon 1/27/03 Fri 1/31/03 Ohrs
Conduct planning cycle for Post-CRP and external communication activities (e.g., staffing levels, communications planning) ’ Frl 113103 Ohrs
Plan and Develop Post-CRP Communications ’ ' . Mon 1/27/03 Fri 1/31/03 Ohrs
Approve Post-CRP Communications Mon 1/27/03 Fsi 1/31/03 O hrs
Update and Exacute Post-CRP Communications Mon 1/27/03 Fri /31037 Ohrs
Plan and Deveiop Vendor Registration Communications Mon 1/27i03 Fri 1/31/03 ‘Bhrs
Approve Vendor Registration Communications Mon 1/27/03 Fri131/03 Chrs
Update and Execute Vendor Registration Communications Mon 1/27/03 Fri 1/31/03 Ohrs
Suite {Anaiysis, Buyer, g, G Mon 10/28i02 Fri 3/i4ios 3,644 hrs
Revisw of requirements Mon 10/28/02 Fri 2/7/03 688 hrs
Buyer Mon 10/28/02 Fri 4/10/03 420 hrs
e ison of i with Mon 10/28/02 Fri 12/6/02 Apps - Buyer{17%} 40 his
Identification of requirements needing design for ou_.muc-m:o: Mon 11/4/02 Men 12/23/02 Apps - Buyer{10%) 24 hrs
ification of I quiring izati Tue 11/12/02 Fri 110/03 Apps - Buyer{15%] 36 hrs
Prioritize requirements for customization Mon 1/6/03 Fri 110/03 Apps - Functional 40 hrs
..... Requirements cross-reference to contract in KTM Tue 118102 Fri 170703 Apps - Functional 260 hrs
Invoicing - ’ Mon 10/28/02 Frl 1/10/03 64 hrs
G ison of requi with deli fi Y Mon 10/28/02 Fri 12/20/02 Apps - Buyer[13%] 32hrs
idantification of En:.SSw:W.:mo&:a design for configuration Mon 11/4/02 Mon 12723702 " Rpps - Buyer{8%] 20 hrs
Identification of i quiring izati " "Mon 116703 Wed 1/8/03 Apps - Functional Ohrs
Prioritize requirements for customization Thu 1/8/03 Fri 1/10/03 Apps - Functional Ohrs
T2EET Requirements cross-reference to contract in RTM Tue 1175102 Fri 1/10/03 Apps - Buyer(4%] 12 s
Analysis T Tue 10/28i02 Fri2mi03 120 hra
C isan of requi with deli fi Tue 10/29/02 Fri 124103 Apps - Buyer{8%] 40 hrs
T Identification of requirements needing design for configuration “Tue 14/s/02 Fri 1/31/03 Apps - Buyer{5%} 24 hrs
......... i ‘of requiremi quiring izati Tue 11715103 Fri 1739703 Apps - Functionai[10%] 40'hrs
Prioritize requirements for customization " “Mon 2/3i03 Fri2mios Apps - Functional Ohrs
Requirements cross-reference to contract inRTM Mon 2/3/03 Fri 2/7/03 Apps - Buyer{d%] 16 hrs
Contracts Mon 10/28/02 Fri 1M7/03 T 64 hrs
C ison of requi with Mon 10/28/02 Fri 12/20/02 Apps - Buyer{13%] 32 hrs
{dentification of requiremants needing design for configuration Mon 11/4/02 Fri 1/10/03 Apps - Buyer{8%) 20 hrs
Identi of requi quiring i karound Mon 11/14/02 Fri 1/40/03 0hrs
e requirements for custornization . Mon 1/13/03 Fd 147103 Apps - Buyer{30%] 12'hrs
Requirements crass-reference to contract in RTM Mon 1/13/03 Fri 1/117/03 Ohs
Sourcing Mon 10/28/02 Fri 12/20/02 Apps - Sourcing[11%) 20 hrs
Cammarisan sfiao il i " s — 165 y - oo e
Identification of requirements needing dasign for configuration Mon 11/25/02 Fri 12/6/02 Ohrs
[ i ion of i quiring izati Mon 12/6/02 Fri 12/13/02 O hrs
Prioritize requirements for customization Mon 12/16i02 Fri 12720002 Ohrs
Requiremenis cross-reference 1o contract in RTM Mon 12/16/03" Friv2r20j07 e "0'hrs
Suite Design Mon 10/14/02 Fri 2114/03 1,436 hrs
Conceptual system design Mon 10/14/02 Fri11/28/02 Apps - Buyer 40 hrs
Data fiow design Mon 10/14/62 Fri 1126/02 “Apps - Buyer “40'hrs
Process design Mon 10/44/02 1 " Fri 11720102 Apps - Buyer{40%) 16 hrs
Data model design Mon 10/14/02 Fri 12/13/02 Apps - Buyer|9%} 24 hrs
FLA conract requirements checkiist Mon 10/21/02 Fri 12113502 Apps - Buyer{i0%] i6hrs
High-levei design review Mon 12/16/02 Fri 12720/02 Apps - Buyar 40 hrs
Basic configuration design Mon 1/6/03 Fri2n4iod 360 hrs
" Recaiving configuration Mon 1/6/03 Fri 2/7/03 Apps - Buyer{15%] 36 hrs
The information contained in this document is proprietart n:n.
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

Task Name Start Finish Resource Names ok
Requisifioning configuration Mon 176703 Fri 27703 Apps - Buyer{20%j
..... Catalogs configuration Mon 1/6/03 ¥ 2/7/03 Apps - Buyer{22%]
Order management configuration Mon 1/6/03 Fri 277/03 Apps - Buyer{15%)
invoicing configuration Mon 1/6/03 Fri 2/7/03 Apps - Buyer{27%)
Analysis configuration Mon 1/6/03 Fri2miol Apps - Buyer{33%]
’ ﬁo::n:..nzo: review Mon 2/10/03
Conduct configuration review Mon 2/10/03 Fri 214/03 Apps - Buyer{40%}
Collsct feedback “Mon 2/10/03 Fri 2114/03 Apps - Buyer{30%)]
Madify design to respond to review Mon 216763 Fri 244163 " Apps - Buyer(67%]
Detailed design for identified requirements Mon 1/6/03 Fri 2114003 900 brs
User interface design Mon 1/6/03 Fri 277103 Apps - Buyer{30%)] 60 hrs
Business rules design Mon 1/8/03 Fri 27163 Apps - Buyer{40%] B8O hrs
Business roles / permissions design Mon 1/6/03 7 Fri 2/7/03 Apps - Buyeri40%) 80 hrs
Report design Mon 1/6/03 Fri2/7103 Apps - Buyer{40%] 80 hrs
Care customization design ' Mon 1/6/03 Fri 27103 520 hrs
o Buyer customization Won 1/6/03 Fri 217703 """ Apps - Buyer(60%] 120 hrs
Contracts customization Mon 1/6/03 Fri2i7io3 Apps - Buyer[40%)] 80 hrs
Invoices customization Mon 1/6/03 "Fri2rios Apps - Buyer(40%] 80 hrs
‘Analysis customization Mon 1/6/03 Fri 2i7i03 Apps - Buyer{120%] 240'hrs
Detallad design review Mon 2/10/03 Fri 211403 80 hrs
Conduct detailed design review Mon 2/10/03 Tue 2/11/03 Apps - Buyer 40 hrs
Coilect feedback Wed 2/12/03 Wed 2112/03 Apps - Buyer{40%) 16 brs
Modified design to respond 1o feedback " Thu 213003 Fri2M4/03 Apps - Buyer{60%) 24 hrs
Suite Development Mon 2/17/03 Frl 3/114/03 1,520 hrs
Conduct basic configuration Mon 2/17/03 Fri37i03 208 hrs
Receiving configuration Mon 2/47103 Fridimins ‘Apps - Buyer[20%] 24'hrs
Requisitioning configuration Mon 2/17/03 Fri 3/7/03 Apps - Buyer{50%] 60 hrs
Order management configuration Mon 2/17/03 “Frianga Apps - Buyer[17%] 20 hrs
g configuration Mon 2717763 Fri 377703 "Apps - Buyer26%] 24y
Analysis configuration Mon 2/17/03 Fri 317103 Apps - Buyer{33%) 40 hrs
Test execution of configuration Mon 2/17/03 Fri3/7/03 Apps - Buyer{33%} 40 tws
Configure and customize " Mon 2i17i03 Fri 3114103 896 hrs
User interface changes Mon 2/17/03 Fri 3/7/03 Apps - Buyer{53%) 64 hrs
Business rules coding Mon 2/17/03 Fri 3/7/03 Apps - Buyer{53%) 84 hrs
Busi roles/ ission definiti Mon 2/17/03 Fri 3/7/03 Apps - Buyer{53%) 64 hrs
Develop reports” Mon 2171037 Fri 37703 Apps - Buyer{53%] 64 hrs
Make core customizations Mon 2117/03 Friamioa ’ 480 hrs
Buyer customizations Mon 2/17/03 Fri 3/7/03 Apps - Buyer{117%] 140 hrs
Invoice customizations Mon 2/17/03" Fri 3/7i03 Apps - Buyerl67%) 80'hrs
Contracts customizations Mon 217/03. " " Frifiios Apps - Buyer(67%} 80 brs
Analysis customizations Mon 2/17/03 Fri 37103 Apps - Buyer{150%)] 180 hrs
kA Unit test configurations and customizations Mon 2/17/03 Fri 37/03 Apps - Buyer(67%) 80 hrs
g e § i e Vo SHbiGs oo e g
Conduct customization and canfiguration walk-through Mon 3/10/03 Tue 3/11/03 Apps - Buyer]250%) 40 hrs
Coliect feedback Wed 3/12/03 Wed 3/12/03 Apps - Buyer{200%] 16 hrs
Revise cus ion and ion based on f Thu 3/13/03 Fri 3/14/03 o ..Nbvu.” Buyer B T
Conduct string test Mon 2/24i03 Frl 3/14/03 256 hrs
Design string test Mon 2/24/03 104 hrs
Develop test approach Mon 2/24j03 Apps - Buyer{60%] 34’ hrs
Develop test scripts ™ Wed 21261037 "Apps < Buyer{g3%j. 40hrs’
Prepare string test environment Wed 3/5/03 Frl 377103 40 hrs
Prepare string iest data Wed 3/5/03 Fri 377103 Apps - Buyer 24 hrs
Configure test users Wed /5/03 Fri 377763 " Apps - Buyerf67%] 18hrs’
Execute string test Mon 3/10/03 Frl 31403 152 brs
Execute scripts Mon 3/10/03 Fri 314/03 Apps - Buyer 40 hrs
“log SiRs Mon 3/10/03 Fridiang " Apps - Buyer{200%] "6 'hrs
Conduct SIR resoiution Mon 3/10/03 Fri 3/14/03 Apps - Buyer{200%) 80 hrs
lteratively execute scripts Mon 3/10/03 Fri 314/03 Apps - Buyer 16 hrs
Epylon upgrade eQuots for Ariba 7.1a Mon 2/24/03 | Fri 3/14/03 Apps - Buyer 160 hrs
The inf i ined in this d is propri and
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Florida Department of Management Servicas Fri 11/8/02
Web Based Electronic Procurement System

D  {Task Name Start Finish Resource Names Waork k
(3BT Portal Development and Content Support Mon 10/21702 Fri 5/30/03 3,800 hrs
TEgETT ""Portal Release 1 Mon 10/21/02 Thu 2/6/03 1424 hrs
A Gather Requirements " 'Mon 10121162 Frl 11/22102 Apps - Portal[50%) 120 hrs
Current SPURS based Vendor Registration Mon 10/21/02 Fri 11/22/02 Apps - Portal{5%) 8 hrs

T35 FLAIR System Requirements Mon 10/21/02 Fri 1112202 Apps - Portal{5%} 8hrs
Office of Suppiler Diversity - HUBIMBWE raquiraments ion 10/21/02 T ER 112163 B ’ Apps - Portai{5%] 8hrs
Ariba Sulte / ASN Mon 11/4/02 Fri 11/22/02 18 hrs

Date Eiements Mon 11/4/02 Fri 11722i02 Apps - Portal[10%) 8 hrs

Mon 1141621 Fri {303 " T " "Apps - Poriai{20%] Bhrs

Approve Requirements Mon 11725162 Wed 1112702 Apps - Portal[20%) 8hrs

Review Public View Mon 11/25/02;  Wed 11/27/02 Apps - Portal[20%)] 8 hrs

Mon 1212102 Tue 12/47ib2 ) T Apps - Portal[1,000%] 952 hrs

Supplier Side Mon 1212102 Fri 1211302 Apps - Portal{10%) 8 hrs

MWBE Mon 12/2/02 Fri 12113102 Apps - Portal[10%]) Bhrs

Public View " Mon 12/2i02 Fri 12113002 Apps - Portal 8 hrs

............. e e o S - Boriak0N e

Integration Mon 12/2/02 Fri 12/13/02 Apps - Portal 112 hrs

FLAIRS ‘Mon 12/2/02 Fri 12/13/02 Apps - Portal[10%) 8 brs

eQuote’ WMon 12/2/62 Fri 12713062 ’ "Apps - Portail 0%] 8hrs

Ariba Suite Mon 12/2/02 Fri 12/13102 Apps - Portal[10%) Bhes

MWBE Mon 12/2/02 Fri 12/13/02 Apps - Portal(10%] 8 hrs

Approve Design Mon 12/16/02 ~ Tue 12/17/02 Apps - Portal[17%] 8hrs

Development Wed 12/48/02 Fri 1/10/03 Apps - Portal[150%} 152 hrs

Build Components Wed 12/18/02 Fri 11003 Apps - Portal[20%) 16 hrs

Integrate Components ’ "'Wed 12/18i02 Fri 110103 Apps - Portal[20%) 16 hrs

T Testing " . Mon 1/13i03 Fri 1i24i03 o B Apps - Portal{150%] 152 fhirs

System Test Mon 1113703 'Fri 1724/03 Apps - Portal[20%) 16 hrs

Integration Tasting Mon 1/13/03 Fri 1124103 ) Apps - Portai[10%] 8 hrs

"""Performance Testing " B i B Mon 1/13/53 Friti2d4n03" - Trmmm— ’ T Bpps - Portal[10%] ’ 8'hrs

System Approval and Signoff Mon 1/27/03 Wed 1/20/03 Apps - Portal{40%] 16 hrs

Deploy to Production Wad 1/20/03 Wed 2/5/03 Apps - Portal[17%] 8 hrs

Portal Live {Release 1 - State of Florida .av.do:-m:_m:c Thu 2/6/03 Thu 2/6/03 Apps - Portal 8 hrs

Portal Release 2 , ' Mon 1/8/03 Tue 5/6/03 1,896 hrs

Gather Requirements Mon 1/6/03 Fri 1/31/03 Apps - Portal{200%) 160 hrs

Create Detailed Designs - Analysis (Reporting) Mon 2/3/03 Fri2/21/03 Apps - Portal 160 hrs.

Create Dstailed Designs ~ integration (Sourcing/uyeriStaies ™ Mon 2/3/03 Fri 2724708 " ‘Apps - Portal 166 hrs

State Approval for Designs Mon 2/24/03 Fri 2/28/03 Apps - Portal[300%} 120 hrs

Identify Additi Portat Inf Mon 2/24/03 Fri 2/28/03 Apps - Portal{200%] 80 hrs

" Develop Portal intagration Mon 373/G3 Fri 44103 " Apps - Portall180%] T 20 hes

Develop Portal Reporting’ Mon3/3/03: " Fri4idiod Apps - Portal[200%} 400 hrs

Test Portal Mon 4/7/03 Fri 4/18/03 Apps - Portal[200%]) 400 hrs

TagET State Approval of Portal - - ’ ’ ’ T Mon 4124703 Fri 4125103 Apps - Portal 40 hrs
" ’ " Migrats to Production ’ B Mon 4i28/03 Fri 572103 "Apps - Portall125%] 40 'hrs
Portal Live Tue 5/6/03 Tue 5/6/03 Apps - Portal[200%} 16 hrs

Portal Content Suppost Woed 5/7/03 Frl 530/03 480 hrs

Ariba Ent S g (AES) Impi . Thu 1023703 Fri 3/14/03 3042 hrs

AES Design” " Woed 10/23/02 Frl 27103 1,690 hrs

High Level Design Wed 10/23/02 Waed 12/18/02 348 hrs
- _— i3 115365 " o - Socingtizsn e

Conceptial system désign Wed 1172763 Apps - Sourcing[i56%] CTEG s

Data flow design Mon 11111/02 Tue 12/17/02 Apps - Sourcing{75%) 60 hrs

Process design Wed 11/8/02 | Tue 12/17/02 Apps - Sourcing[45%) 40hrs

) Wed 11/13/027 7102 . " Apps - Sourcing(sg¥] 44'brs

FLA contract requirements checkiist "'Mon 11/25/02 Tue 12/17/02 Apps - Sourcing[183%) 44 hrs

High-level design review Wed 12/18/02 Wed 12/18/02 Apps - Sourcing[500%) 40 hrs

..... Beiail Gaaige B e » o ——

Basic configuration design Mon 1/6/03 "Fri 1i47103 . 366 hrs

Sourcing configuration Mon 1/6/03 Fri 1/10/03 Apps - Sourcing[339%) 190 hrs

Configuration review ’ Mon 1/13/03 | Frl /17103 | 176 hra

{ i in this d is propri and Aftachment B-1 Page 7 of 16
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Florida Departmant of Management Services

Fri 11/8/02
Web Based Electronic Procurement System
1D ;Task Name Start Finish Resource Names . Work
414 Conduct configuration review Mon 1713703 Mon 1/13/03 Apps - Sourcing{6G6%j 4
it B Coilect feadback Mon /413037 "Man 1/13/63 Apps - Sourcing[300%) 24 hrs
" Modify design to respond to review Tue 1/14/03 Fri 1/17/03 Apps - Sourcing[325%) 104 hrs
Datailed design for identified requirements Mon 1/13/03 Fri 1/31/03 680 hrs
Identification of requirements needing design Mon 1/13/03 Fri 1/17/03 Apps - Sourcing 40 hrs
..... Comparison of requi with dii fi y Mon 1/13/03 Fri /4703 Apps - Sourcing[50%] 40 hrs
Requirements cross-reference to contract Mon 1/13/03 Fri117/03 Apps - Sourcing[33%) 40 hrs
" User interface design Mon 1/20/03 Fri 1/31/03 Apps - Sourcing[175%)] 140 brs
Business ruies design Mon 1/20/03 Fri 1731703 Apps - Sourcing{15§%] 140 hrs
Business roles / permissions design Mon 1/20/03 Fri 1/31/03 Apps - Sourcing{250%) 140 hrs
Report design Mon 1/20/03 Fri 1/31/03 Apps - Sourcing{250%) 140 hrs
Core customization design Mon 1/13/03 Frl 1/31/03 200 hrs.
Sourcing customization Mon 1/13/03 Fri 1/31/03 Apps ~ Sourcing 200 hrs
Detalled design review Mon 2/3/03 Fri 27103 96 hrs
Conduct detalled design review "Mon 2/3/03 Tue 2/4/03 Apps - Sourcing[250%] 40 hrs
..... Collect feedback Tue 2/4/63° Tue 2/4i03 ‘Apps - Sourcing{260%] 16 hrs
Modified design to respond to feedback Wed 2/5/03 Fri 217103 Apps - Sourcing[125%) 40 hrs
AES Development Mon 2/10/03 Fri 3114103 1,352 hrs
Conduct basic configuration Mon 2/10/03 FriaiTios” 250 hrs’
Sourcing configuration " Mon 2/10/03 Fri 3/7/03 Apps - Sourcing[95%] 180 hrs
Test exacution of configuration Mon 2/10/03 Fri 3/7/03 Apps - Sourcing[29%)] 80 hrs.
Configure and customize ’ " Mon 2/18/03 Fri 37103 706 hrs
User interface changes Mon 2/16/03 Fri 2/28/03 Apps - Sourcing[63%) 100 hrs
Business rules coding Mon 2/10/03 Fri 2128/03 Apps - Sourcing{63%) 100 hrs
ess roles / Mon 2/10/03 Fri 2/28/03 Apps - Sourcing[25%)] 40 hrs
Develop reports Mon 2116037 Fri 2126703 Apps - Sourcing[104%] 100 hrs
""Make core customizations Mon 2/10/03 " 'Fri 2128/03 200 hrs
""" Souring customizations Mon 2/10/03 Fri 228/03 Apps - Sourcing[250%] 200 hrs
T Uit test configurations and customizations Mon 2/10/03 Fri 2128/03" Apps - Sourcing{208%] 50 tws
¢ and 9l Mon 3/3/03 Fri 3/7i03 116 hrs
Conduct customization and configuration walk-through Mon 3/3/03 Tue 3/4/03 Apps - Sourcing[500%] 40 hrs
Collect feedback Tue 3/4/03 Tue 3/4/03 Apps - Sourcing[200%) 16 hrs
Revise ion and based on fe Wed 3/5/03 Fri 37103 Apps - Sourcing[250%) 80 hrs.
Conduct string test Mon 2/24/03 Fri 3114/03 396 hrs
Mon 2124/03 Fri 212803 194 hes
Mon 224163 Fri 2128763 Apps - Sourcing[125%] 10'hrs
Develop test scripts Mon 2/24/03 Fri 2/28/03 Apps - Sourcing[360%) 144 s
Prepare string test environment Mon 3/3/03 Frl 3/7/03 40 hrs
..... " Prepare string test data o ion 3/5763 Fri 37703 Apps - Sourcing{83%] 30'hrs
0950:6 test usars Mon 3/3/03 Fri 3/7/03 Apps - Sourcing[125%) 20 hrs.
Execute string test Mon 3/10/03 Frl 311403 202 hrs
455 Exsciits scripts Mon 3/10/03 Fri 314103 Apps - Sourcing[200%] 80trs
i S Mon 3/10/03 Fri 3/14i03 " Apps - Sourcing[40%] 16 hrs
Conduct SiR resolution Mon 3/10/03 Fri 3114/03 Apps - Sourcing(225%) 90 hrs
lteratively execute scripts Mon 3/10/03 Fri 3114103 Apps - Sourcing[40%] 16 hrs
o Mon 1720/03 Fri idios . o 4,470 hrs
System test preparation Mon 1/20/03 Fri 3114/03 Apps - Integration[33%)] 742 hrs
Determine scope and approach for system test Mon 1/20/03 Fri 1/24/03 Apps - Functional[80%) 32hrs
: Mon 17271037 i 141103 I Apps ~ Funciionai 24 hrs’
........ Mon 273103 " Wed 31 3/63 Apps - Functional{157%) 226 hrs
Map system test itions to Requi T ility Matrix Mon 2/3/03 Woed 3/12/03 Apps - Functional[28%)] 40 hrs
Prepare w<u~.o=_ test environment (configure apps, load test data, etc.) Mon 3/3/03 Fri 3/14/03 Apps - Functional, Apps - Seurcin (150%) 200 hrs
Coniirm access to iegacy ‘system test environments L Mon 3/3/03 Fri 31403 o Apps - Functional{50%] 20 s
Define, gather, and format data 1o be inciuded in CRP Mon 2/3/03 Fri 2/28/03 Apps - Functional{200%) 80 hrs
Migrate i ik to system test Tue 3/11/03 Fri 3/14/03 Apps - Functional 40 hes.
wf.a:._..q-un mrrmr:.o..:,. m— Mon 3/17i03 Fri 4/4/03 Apps ..?.,..nB._o..—n.ma-\._ ’ ,m.wnu hrs
Execute Test o<n_.. 0 (Data load and preparation) Mon 3/17/03 Tue 3/18/03 636 hrs
Execute Scripts Mon 3/17/03 Tue 3/18/03 Apps - F {60%],Apps - Buyer[200%) 104 trs
Document System Defacts Mon 3/17/03 Tue 3/18/03 Apps - Functi %].Apps - B %} 176 frs
The Inf ined in this is nd
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Fiorida Departmant of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

) Task Name Start i Finish Resource Namas i
Rem Mon 347703 Fue 3/18/03 Apps - Functionail440%].Apps - Buyer(210%)
..... “Re-execite Scripts” Mon 3/17/03 Tue 3/18/03 Apps - Functional{40%),Apps - Buyer{200%j 96 hrs
Execute Test Cycle 1 (User interface and basic functionality) Wed 3/19/03 Fri 3/21/03 736 hrs
Execute Scripts Wed 3119/03 Fri 3/21/03 Apps - Functional[200%,Apps - Buyer({200%} 160 hrs
Document System Defects Wed 3/19/03 Fri 3/21/03 Apps - Functional Apps - Buyer(400%] 200 hrs
Wed 3/19/03 Fri 3721103 Apps - Functionaif450%] Apps - Blyer(2506%] " "Z8d'trs
Re-execute Scripts Wed 3/19/03 Fri 3/21/03 Apps - Functionall40%],Apps - Buyer{200%] 96 hrs
Execuyte Test Cycle 2 (Advanced functionality and Arlba module interfaces) Mon 3/24/03 Frl 3/28/03 716 tws
T Execute Scripts - ’ Mon 3724703 Fri 3728103 " Apps - Buyer.Apps - SourcingiB0%] 't
Document System Defects Mon 3/24/03 Fri 3/28/03 APps - Buyer,Apps - Sourcing[40%)] 56 hrs
Remadiate System Code Mon 3/24/03 Fri 3/28/03 Apps - Buyer(700%).Apps - Sourcing(650% 540 ws
Re-axacife e s WioR S124i03 " i 333 T Abps “Biyer.Apps - Soircing 40%] 56 hvs
Execute Test Cycle 3 interf and g) Mon 3/31/03 Fri 414103 Apps - Functional{200%] 836 hrs
Exacute Scripts Mon 3/31/03 Fri4/4/03 Apps - Sourcing(60%),Apps - Buyer{200%] 104 hrs
‘Document System Defects Mon 3/31/03 Frl 44103 Apps - Sourcing[40%).Apps - Buyer{200%] 96 hrs
..... T Ramediate Syatem Code Mon 3731763 Fri 47463 Apps - Sourting[850%),Apps - Biyer{d00%) 506 irs
’ Re-execute m.nzuﬁ Mon 3/31/03 Fri 4/4/03 Apps - Saurcing[40%),Apps - Buyer 56 hrs
System Test Debrief Mon 3A7/03 Fri 4/4i03 404 hrs
o Mon 37 Fri 4/4i03 Apps - Functiona 160 hrs
Document Known Open Issues, Risks, and Workarounds Mon 3/17/03 Fri 4/4/03 Apps - Functional Apps - Sourcing[53%) 244 hrs
User Acceptance Testing Mon 3/3/03 Fri 5/2/03 3224 hes
" User Acceptance tast Ppreparation Mon 3/3103 Fri 4/18/03 Apps - Integration[6 1,428 hrs
User Tast com Mon 3/3/03 Fri 314/03 28 hrs
Identify participants Mon 3/3/03 Fri3/7/03 Apps - Functional[50%) 20 hrs
C ication of UAT to "Mon 3/16/03 Fri 3/14i03 Otrs
Schedile CRP f0Galon, lmefiame) i Mon 3/3/03 Fri 3/7/03 " Apps < Functionai{20%] Bhas’
Prepare UAT environment Mon 4/14/03 Fri 4/18/03 Apps - Functional{d0%),Apps - Buyer{200%].Apps - Sourcing{300%) 218 hrs.
B0 Confirm access to lagacy system test environments Mon 4/14/03 " Mon 4/14/03 Apps - Functional[200%) 16 hrs
LA " Defin UAT test cycipy ™ lod 3/18/03 Fri 3729703 Apps - Functional,Apps - Buyer{167%] 8d'hrs
. Develop UAT test scripts Mon 3/24/03 Fri 4/4/03 Apps - Functional[50%),Apps - Buyer[250%)],Apps - Sourcing[225%] 420 hrs
Prepare lest data Mon 3/24/03 Fri 4118/03 Apps - Functional, Apps - Buyer{250%),Apps - Sourcing[1,150%) 240 tws
584 User Acceptance Test Exacution Mon 4724103 Fri 5/2/03 2,096 hrs
Exacute UAT Test cycle 1 Mon 4/21/03 Frl 4/25/03 692 hrs
Exscute scripts Mon 4/21/03 Fri 4/25/03 Apps - F 6. Apps - ing[200%} 100 hrs
Document system dsfects Mon 4/21/03 Fri 4/25/03 Apps - Fi { o) Apps - 9{60%].Apps - Buyer[60%) 68 hrs
Remediate sysism coda " Mon 4721103 Fri 4/25/63 Apps - Functional{S0%] Apps - Buyer(650%].Apps - Sourding[4G6%] 440'nrs
Re-execute scripts Mon 4/21/03 Fri 4/25/03 Apps - Functionsl[50%)].Apps - Buyer[160%) 84 hrs
Execute UAT Tast cycle 2 Mon 4/28/03 Apps - Integration[600%] 904 hrs
"ExecUl saripf Mon 472803 B sRIgE T Apps - Functionai[50%), Apps - Sourcing[200%] 400 hrs
Document systam defects Mon 4/28/03 Apps - Functional{50%)].Apps - Sourcing[40%).Apps - Buyer(60%) 60 hrs
Remediate system code Mon 4/28/03 Apps - F i JApPS - Buyer{650%).Apps - Sourcing{400%] 440 hrs
Re-execute scripts Mon 4/28/03 Fri 5/2/03 Apps - Functional[50%),Apps - Buyer{1 10%) 64 hrs
User Acceptance test debriet Won 4j21i03 Frigizgy T T T 500 iirs
Document cycle outcomes Mon 4/21/03 Fri 5/2/03 Apps - Functional[30%].Apps - Buyer(200%),Apps - Sourcing[50%] 224 hrs
Document known open issues, risks, and workarounds Mon 4/21/03 Fri 5/2/03 Apps - Functional[10%),Apps - Buyer[75%},Apps - Saurcing[125%) 168 hrs
"Prioritize issuss identified didring AT ™ Mon 421103 Fri 57263 Apps - Functionai{ 10%], Apps - Buyer75%] Apps - Sourcing{50%] 108 hrs
1.2.3 Develop Conversion/interface Routines o h Wed 109/02 Tue 5/6/03 3,940 hrs
Build and Test interfaces Wed 10/8/02 Frl 3/14/03 2,420 hrs
S T Wed i T B T 00 e L 5o
“Desig interfaces Wed 10//02 Fri 2/ 4i03 200 firs
Create Approach Document Wed 10/9/02 Wed 11/27/02 Apps - Integration{11%] 20 hrs
Create General Design Document Mon 12/2/02 Tue 12/31/02 Apps - Integration}50%) 60 hrs
R S — Mon 1/6/03 Fri 214103 Apps - Integration{60%] 120 hrs’
Design FLAIR Interfaces ’ Wad 10/9/02 Frl 2/14103 600 hrs
Create Approach Document Wed 10/9/02 Wed 11727/02 Apps - Integration(33%) 60 hrs
i T Mon 1212162 Tue 12/31i02 " Apps - integrationi150%] 180 hrs
Create Detail Design Documant Mon 1/6/03 Fri 214103 Apps - Integration[130%) 360 hrs
Design Vendor Master Interfaces Wed 10//02 Frl 2114/03 340 hrs
" Create Appraach Document Wed 10/9/02]  Wed Tir27i02 Apps - Integration[22%] 40 hrs
The infc i i in this d is and
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Fri 11/8/02
Web Based Elsctronic Procurement System
D {Task Name Start Finish Resource Names ] Work
Create General Design Document Mon 12/37/62" ™ Tue 12741153 Apps - integration[83%] 160 hrs
" Creals Detail Design Document Mon 1/6/63" Fri 2714103 Apps -integration 200 hire
Design P-Card Intarfaces Wed 10/9/02 Fri 2/14/03 224 hrs
Create Approach Document Wed 10/8/02 ;. Wed 11/27/02 Apps - Integration[11%)] 20 hrs
Create General Design Document Mon 12/2/02;  Tue 12/31/02 Apps - Integration[53%] 64 hrs
..... """ Ereate Datail Design Document Mon 1igig3 Eri 2114755 Apps - integration[70%] 146 hrs
Design Construction (DOT) interfaces Waed 10/9/02 Fri 2114/03 136 hrs
Create Approach Document Wed 10/9/02 0 Wed 11/27/02 Apps - Integration{11%)] 20 hrs
Create General Design Document Mon 12/2/02 Tue 12/31/02 Apps - _:.muqmwﬁ.:_une}_ ’ 36 hrs
Creats Detail Design Document Mon 1/6/03 Fri 2/14/03 Apps - Integration[50%] 80 hrs
Develop interfaces Mon 2117/03 Fri 311403 920 hrs
" Beveiop SPURS interface Mon 2/17/03 Fri 3/14103 Apps - Integration[60%] 120 hrs
Develop FLAIR Interface Mon 2/17/03 Fri 3114/03 Apps - Integration[190%) 380 hrs
Develop Vendor Master Interface Mon 2/17/03 Fri 3114/03 Apps - Integration 200 hrs
Develop P-Card Interface Mon 2/17/03 Fri 3/14/03 Apps - Intagration{70%} 140 brs
""" Deveiop Canstriction {B6T) interface Mon 2/17703 Fri 314103 Apps - integrationf50%] 80 hrs
Buiid and Test Convaersion Wed 10/9/02 Tus 5/6/03 1,520 hrs
Devalop Conversion Plan Mon 11111102 Fri 2/14/03 80 hrs
o Mon 11771702 Fri 1216102 Apps - integration{50%] 40’
Draft initial conversion approach Mon 12/9/02 Tue 12/31/02 Apps - Integration[21%} 24 hrs
D finat P Man 1/6/03 Fri 2/14/103 Apps - Integration[10%)] 16 hrs
Design Conversion Woed 10/9/02 Fri 2/14/03 620 hrs
Design User Data Conversion Routines Wed 10//02 Fri 2114103 80 hrs
Create Approach Document Wed 10/9/02 Wed 11/27/02 Apps - Integration{17%] 20 hrs
Create General Design Document Mon 121202 Tue 12/31/02 Apps - Integration{28%)] 20 hrs
,,,,, Create Detail Design Documant Mon 1761031 Fri 2j14/03 Apps - integration[71%] 40'hrs’
Design Vendor Master Conversion Routines Wed 10/9/02 Fri 2/14/03 100 hrs
Create Approach Document Wad 108i02 Wed 11/27/02 Apps - Integration{17%] 20 hrs
Create General Design Document Mon 12/2/02 " Tiie 12731102 Apps - Integration(56%] 40 s’
Create Detail Design Dacurment Mon 1/8/03 " Fri 2114103 Apps - Integration[71%) 40 hrs
Develop FLAIR Conversion Routines Wed 10/9/02 Frl 2/14/03 280 hrs
Create Approach Document Wed 10/9/02 Wed 11/27/02 Apps - Intagration{33%)| 40 hrs
Create Genaral Design Document Mon 12/2/02 Tue 12/31/02 Apps - Integration{11 1%) 80 hrs
Create Detail Design Document Mon 1/8/03 Fri 2/14/03 Apps - Integration(286%) 160 hrs
Develop P-Card Conversion Routines Wed 10/9/02 Frl 211403 80 hrs
........ Wed 10/0/02""Wed 11/27/02 | "Aops < integration{i7%) T S hes
Create General Design Document Mon 12/2/02 Tue 12/31/02 Apps - Integration[28%] 20 hrs
Create Delall Design Document Mon 1/6/03 Fri214/03 40 hrs.
Wed 109702 Fri 2114103 80 hrs
Create Approach Document Wed 10/9/02 Wed 11/27/02 Apps - Integration[17%]) 20 hrs
Create General Design Document Mon 12/2/02 Tue 12/31/02 Apps - Integration[28%) 20 tws
Create Detail Design Document Mon 1/6/03 Fri 2/14/03 Apps - Integration[71%} 40 hrs
Develop rsion Routines Won 2/17/03 Fri 314163 . ’ 380 hrs
Develop User Data Conversion Routines Mon 2/17/03 Fri 3/14/03 Apps - Integration[28%) 40 hrs
Develop Vendor Master Conversion Routines Mon 2/17/03 Frl 3114103 Apps - Integration[56%] 80 trs
""Davelop Fia outines T Mon 247103 Fri 3/14163 Apps - integration(111%] 160 hrs
Develop P-Card and Bank Conversion Routines Mon 2/17/03 Fri 3/14/03 Apps - Integration[28%] 40 hrs
Develop Construction (DOT) Conversion Routines Mon 2/17/03 Frl 3/14/03 Apps - Integration(42%} 60 rs
T Gonduict Viock Comvera bt o ettt e i sidtios B s S o,
T Prépare Conversion Environment Mon 3/T0I63 T el Widfod Apps - iniogration#3%) 0
Test User Data Conversion Mon 3/17/03 Frl 3721103 Apps - Integratian[83%] 40 hrs
Test Communications with Vendors Mon 4/7/03 Fri 4/18/03 Apps - Integration[167%] 80 hrs
Perform Mock Conversion "~ Mon 3/17i63 Fri 474103 " Apps - integration[83%] 80 hes
Verify Code Migration & Envi R Mon 4/21/03 Fri 4/25/03 Apps - Integration[91%) 80 hrs
) Execute Conversion Cutover Mon 4/28/03 Tue 5/6/03 Apps - integration[250%} 120 hrs
1.3 Estabiish Business Operations NA CUNRTTTT s e Tmm— 24,982'hrs
Review and P for CSLAs Mon 1/6/03 Fri131/03 Operations 320 tws
Review and E: ish pi for A D SLAs Mon 2/3/03 Fri 2/28/03 Operations 240 hrs
1.3.1 Develop Business Strategies & Plans Mon 10/14/02 Fri 8/30/03 7.238 hra
The infc i In this is ind

i a
confidential ta Accenture LLP. 2002, All rights Reserved,

Attachment B-1 Page 10 of 16

r

=

—

(
—(




Florida Department of Management Services

Fri 11/8/02
Web Based Electronic Procurement System
D Task Name ~ Flnish Resource Names i Work
ki oty Av s : i i L
’ — “Review current Purchasing & Payment policies and procedures Fri 11722463 ) ) Apps - Functional50%] 40 tws
Contribute to identifying p metrics and establish baseline ’ ' TUMon 11111027 Fri 120602 Apps - Functional[25%) 20 brs
Contribute to high-lavel benchmark analysis Fri 11/22/02 Fri 12113/02 Apps - Functional 32 hrs
Analyze As-is F g and 9 o Mon 10121102 Fri 11122162 Apps - Functional 80 hrs
" Requisition ’ Mon $0/24702 Fri 11/22102 o ’ "ot
Approval Flows Mon 10/21/02 Fri 11722102 Ohrs
Solicitation Mon 10/21/02 Fri 11722102 0 hrs
" Oniine bidding Mon 10/21/02 Fri 11722102 0hrs
SNAPS il Agreements "Mon 10/24/02 Fri 11/22/02 Otrs
Payment processing Mon 10721/02 Fri 11/22/02 Ohrs
Conract managamaRy " ——— S S T & Vit S e
Receiving Mon 10/21/02 Fri 11722/02 Ohrs
Order management Mon 10/21/02 Fri 11122102 Otrs
Peard reconcil Mon 10/21/02 Fri 112202 Ohrs
...... Vendor registration Mon 10721702 Fri 11/22/02 Otrs
MWBE certification ’ Mon 10/21/02 Fri11/22102 Ohrs
608 Analyze audit requirements N Tue 12/3/02 Tue 12/31/02 Qhrs
I o Deveiop To-Bs Procurement Strategy Mon 11/4/02 ¥ 317i03 336 hrs
Contribute to identifying To-Be F ing & ing perf metrics “Mon 247103 Fri 221703 Apps - Functional 40 hrs
D identified process imp P iti Mon 11/4/02°  Tue 12/31/02 Apps - Functional 80 hrs
Develop "To-Be" Purchasing Processes ' Mon 11/4102 Fri 12/13/02 120 hrs
State authorization and payment processes " Mon 11/4/62 Fri 12113002 ’ Apps - Functional{50%] 40 hrs
Catalog Mon 11/4/02 Fri 12/13/02 Ohrs
- ' Mon 11/4/02 Fri 12113/02 Ohrs
..... - Mon 11/4/62 Fri 1211302 Ohrs
Online bidding Mon 11/4/02 Fri 12113102 Ohrs
SNAPS |l Agreement Mon 11/4/02 Fri 12/13/02 Ohrs
s B T 1 e e Vi iiaics Ei 330 - Appa - Functionaifsev] ™ iohie
Transaction fee processing Mon 11/4/02 Fri 12/13/02 Ohrs
Disbursements Mon 11/4/02 Fri12/13/02 Ohrs
Auditing ’ ’ ’ Mon 11/4/02 Fri 12/13/02 0hrs
Agency and : Mon 11/4/02 Frid2/13i02 Apps - Functional[50%] 40 hrs
Invoicing Mon 11/4/02 Fri 1213102 O hrs
Payment pi ing (i g peard iiation) Mon 117402 Fri 1213602 Ohrs
By Soiis e et e e y . Wi 1746 B R SRR S S S i
Contract management Mon 11/4/02 Fri 12/13/02 O hrs
Recsiving Mon 11/4/02 Fri 12113102 QO hrs
.......... Grder wasgeant e SN . S Nion 1ii4js e . e - S e e
Vendor Registration Mon 11/4/62 Fri 12113702 L
MWBE Certification process Mon 11/4/02 Fri 1213102 Ohrs
Contribute to *“To-Be" Purchasing and Payment Policies and Procedures development Mon 3/10/03 Fri 3/21/03 Apps - Functional[50%) 40 hrs
Finalize “To-Be* Purchasing Processes based on CRP feedback Mon 2124103 Fri 2/281037 o T mgps < Eunctional 40hrs
Gain y for To-Be i Mon 3/3/03 Fri 3/7/03 Apps - Functional{40%] 16 hrs
Strategic Sourcing Mon 10/114/02 Fri §/30/03 6,730 hrs
Sourcing - Project N t & integration —— o T - Won 10/4/0z Fri 8/30/03 ” T " Jim Bard[80%].Judy Stimson{30%] 4,288 hra
Identify & schedule necassary interviews with DMS & Agency contacts Mon 11/4/02 Fri 11/22/02 Ohrs
Mon 11/11/02 Fri 11/22/02 O hrs
“Mon TIABI02 R 131 303 “Ohrs
.......... Won Ti/25702 B TaE0is T 0'hrs
Provide status reports, & maintain logs (e.g., issues, risks) as needed Mon 10/14/02 Fri 530/03 Qhrs
Manage budget ’ ’ Man 10/14/02 Fri 5/30/03 Otrs
‘Coardinais & integrais with other projocis o Mon 10/14/02 " Fri 8730764 “o'hrs
Manage staff, including on-boarding, overiaps, and transitions with Sol Ops & Epylon Mon 10/14/02 Fri §/30/03 0 hrs
g - Spend Analysis & C y S Thu t0/24/02 Frl 317103 440 hrs
Finaiiza 4-month hstorical Gasaiing period — . D TR T e VT T B — — . - - . S e
Develop and submit data request for basaiine period; receive information Mon 10/28/02 Fri 1174102 0 hrs
Recaive Spend Data from State Mon 11/4/02 Fri 11/8/02 Peter Yang 8 hrs
Understand spend category taxonomy to be utilized {NIGP) Mon 11/11/02 Fri 11/15/02 : Patar Yang[321%)] 8 hrs
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri11/8/02

D

Task Name

Start Resource Names i
Map State’s cument spend to finalized Mon 1974862 Peter Yang
Sanitize & anaiyze spend data Mon 11713162 Mon 127237637 Peter Yang(80%]
Prepare spend reports by commodity & agency; finalize baseline Mon 11/25/02 Fri 12/13/02 Peter Yang[70%]
Obtain fow, medium & high savings benchmarks by commadity Mon 12/16/02 Fri 12120102 Pater Yang(80%]}
Straw model preliminary business case based on savings benchmarks Mon 1/6/03 Frl 1110103 Pater Yang[80%)]
Work with Vendor Consoiidation Lead {beiow] io daveiop commodity segmentation Mon 1/13/03 Fri 27763 Peter Yangi0%]
Work with Vendor Consolidation Lead (below) to develop sourcing prioritization Mon 1/13/03 Fri 2114003 Peter Yang[80%]
[ BET Revise business case accordingly Mon 1/20/03 Fri 2121103 Peter Yang(80%)]
"Waork with Vendor Consolidation Lead (below) to gain State's approval Mon 1727703 Fri 37703 Peter Yang(70%]
Sourcing - Vendor Aggregation & Reduction Opportunities Mon 11/4/02 Fri 37103
Request and obtain complete list of State Term and Dept. contracts Mon 11/4/02 Fri 11/22/02 Rob Fyhrmann[70%]
Understand existing contract end dates and exit restrictions Mon 12/2/02 Fri 12/6/02 Rob Fuhrmann{80%]
|dentify ities and/or supp based on contract restrictions "Mon 12/9/02 Fri 12/13/02 Rob Fuhrmann(80%]
Determine appropriate sub-category level to conduct vendor consolidation analysis Mon 12/16/02 Tue 12/17/02 Rob Fuhrmann
Determine level of suppiier fragmenitation at chn»?OnQ level (do consolidation analysis) Wed 12/18/02 Fri 1/10/03 Rob Fuhrmann
"identify vendor consolidation opportunities ' Men 1/13/03 Fri 1717103 Rob Fuhrmann{B0%j
Develop commodity segmentation Mon 1/20/03 Fri 2/7/03 Rob Fuhrmann(67%)
Develop prioritized list of u:mnmo_n sourcing opportunities {(waving mwm.mas Mon 2/10/03 Fri 2121103 Rob Fuhrmann
“Work with Spend Analysis Lead {above) to finalize business case accordingfy Mon 2/24/03 Fri 2/28/03 Rob Fuhrmann[80%)
Gain State's approval on sourcing prioritization and business case Mon 3/3/03 Fri 377103 Rob Fuhrmann[70%)
St g - T Fee Quality A Mon 10/28/02 Fri 3i7/03
xmnzwun & obtain list of ali State Term contracts that do not have 1% fee language Mon 10/28/02 Fri 11/15/02
Identify date 1% fee language was added to standard $tate Term contract Mon 11/4/02 Fri 11/22/02 BJ Vertanen|5%)]
Obtain complete list of State Term ge Vendor C ion Lead request above) Mon 11/4/02 Fri 12/6/02 BJ Vertanen(3%)
Request & obtain State report on 1% fees callected by State Term contract for FY 2002 Mon 11/4/02 Fri 12/6/02 BJ Vertanen{85%)
..... Determine total State Term contract mvm:a from FLAIR for suppliers with 1% fee contract Mon 11/18/02 Fri12/43/02 Y <¢.....S=o::&o§ .
Review supplier provided quarterly raports supporting fee submission Mon 12/2/02% " Fri 12/20/02 BJ Vertanen[80%)
1D State Term contract suppliers that may have submitted less than 1% of sales in transaction fees Mon 1172502 " Fri 1212002 B4 Vertanen(50%]
Validate list with State Mon 121202 Frit20/02; T Bl Verianen[20%)
Straw model approach to coliect information from suppliers Mon 12/2/02 Fri 12/20/02 BJ Vertanen[80%)]
Review approach with State; gain approval to contact supptiers Mon 12/9/02 Fri 1/10/03 BJ Vertanen[40%]
AT Obtain information from suippilers have approval 1 coritact Mon 12/16/02 Fri /24103 BJ Vertanen(70%]
Validate supplier-provided data with FLAIR data and non-FLAIR agencies Mon 1/27/03 " Fri 20103 BJ Vertanen{80%]
Quantify ion fee P! y Mon 2/10/03 Fri 2/21/03 BJ Vertanen{80%}
Straw model approach to coilect missing transaction faes Mon 2/24/03 Fri 2/28/03 BJ Vertanen[60%)
Review opportunity & approach with State; gain approval & agree on next steps Mon 3/3/03 Fri3i7ios 8. Vertanen(60%]
Sourcing - As-Is FTE & Organization & To-Be Org POV Mon 11/4i02 “Fri 377i03
Clarify scope of baseline beyond Procurement (.. g., AIP?) Mon 11/4/02 Fri 11/22/02 Emily Pennypacker[60%)
...... " Gbtain As-is org charts from the State Purchasing Office and mmw_._n.wm Mon 12/2/02 Fri 1278102 - Emily Pennypacker(80%]
D ine As-Is FTEs validate with HR Mon 12/9/02 Fri 12/13/02 Emily Pennypacker[80%]
& conduct 1st p 1o di ine design iples & waights Mon 11/11/02 Fri 11/22/02 Emily Pennypacker(70%}
Straw model organization design alternatives based on design principles Mon 11/25/02 Fri 12/6/02 Emily Pennypacker[70%)
Schedule & condtict 2nd workshop to evaiuate 6rg design ailernatives Tue 1211002 Fri 12020002 " Emily Pennypacker(70%]
Finalize org design POV based on workshop input; document deliverable Mon 12/23/02 Fri 1/31/03 Emily Pennypacker(60%)
Prepare implementation plan Man 2/3/03 Fri 2/28/03 Emily Pennypacker{70%]
"Review with State Management " T—— Mon 3/3/03 Fri 371037 Emily Pennypacker(70%] 56 hrs
S g - S [ g Wave 1 gh’ phase) " Mon 3/10/03 Fri 5/30/03 3,712 hrs
m:.m.amﬁmf sourca commodities TBD using As-Is v:_:m :5.:30_03 Mon 3/10/03 Fri 5/30/03 Stratagic Sourcing{800%) 3.712hrs
1.3.2 Prepare for Functional Outsource " Wed 10//02 Fri 5/30/03 o Tm—— 13,084 hrs
vSv o Customaer Service Center Wad 10/9/02 Frl §30/03 - Ov!.m._e:o ’ 2,532 hrs
Davelop Call Center Concept of Ov!m:o:a Wed 10/9/02 Fri 11722002 Operations[129%) 180 tus
Coordinate/Approve Call Center Con onm Mon 11/4/02 Fri 12/6/02 Operations{150%) 60 hrs
Coordinale NC Support FA10A802° " Fi §30/03 """ Operations{2§%] 280 hrs
Design, Develop and Test FL Specific CRM Scripts Mon 2/24/03 Fri 3/28/03 Operations 240 hrs
Call Center Buildout Mon 2/10/03 Fri 3/28/03 4-."::.2_ .Tn_.::muﬁ_ 600 hrs
infrastructire (AN, Desktops, VEN, Phone Siwiich, 98_5 Mon 2/10/03 FAQBIO3. - :
CRM Buiidout Mon 2/16/03 Fri 3728163 Ohrs
Integration between CRM and Supplier Portal Mon 2/10/03 Frl 3/28/03 Ohrs
s.@mm o Phone System & I3 IVR/CaliRouting Buildout Mon 2/10/03 Fri 328103 0hrs
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Florida Departmant of Management Services Fri 11/8/02
Waeb Based Electronic Procurement System
Task Name Flnish Resource Names Work

Reporting / Metrics Fi 3 Ohes

Test & GoLive Mon 2/10/03 Fri 3/28/03 Ohrs

Prepare Production Support Tue 10/22/02 Frl 5/30/03 9,352 hrs

Prepare/implement Local Support Mon 11/11/02 Frl 5/30/03 960 hrs

Establish Network Support Procedures Mon 1111/62 Fri 12/6/02 Operations 80 hrs

Estabiish Hardware Support Procedires Mon 12/8/02 Fri 12i26i02 Operations 80 'hrs

Implement Local Support Procedures Mon 1/6/03 Fri 5/30/03 Operations 800 hrs

Prepare/implement Application Support Mon 10/21/02 Fri 5/30/03 748 hrs

o iish A Support F Won 1igi63 Fri 2128103 Operations - 160 hrs

Coordinate NC Support Mon 10/21/02 Fri 5/30/03 Operations[25%] 276 hrs

Support F Mon 3/3/03 Fri 5/30/03 Operations[50%] 32 tws

Preparaiimplement Technical Support Tue 10/22/02 Frl 5/30/03 728 hrs

Establish Technical Suppart Procedures Mon 12/2/02 Fri 147103 Operations 120 hrs

Coordinate NC Suppert Tue 10/22/02 Fri /30/03 Operations[25%) 276 hrs

Impiement Technical Support Procedures Mon 1/20/03 Fri 5/30/03 Operations[50%) 332hrs

Prepare invoice Processing Mon 4/7/03 Fri§i2i63 T 200 hrs

Invoice F ing F Mon 4/7/03 Fri 4/11/03 Operations 120 hrs

implement invoice Processing Mon 4/14/03 Fri 5/2/03 Operations 80 hrs

........ Prepara Transaction Services Mon 4/7/03 Fri §/2/03 200 hrs

E: ish T ion F ing F Mon 4/7/03 Fri 4111103 Operations 120 hrs

Impiement Transaction Processing Mon 4/14/03 Fri 5/2/03 Operations 80 hrs

Prep Bi s O g Team Tue 12/3/02 Fri 5/30/03 6,516 hrs

Define Roles and Hire Support Staff Mon 1/6/03 Fri'2/28/03 Operations{50%) 180 hrs

Train Operations Staff Tue 12/3/02 Fri 5/2/03 880 hes

Develop and Conduct Buyer ._.Si:..u Mon 3/3/03 Fri 4/25/03 Operations 320 hrs

..... Develop and Conduct Siipplier Training Tue 1273102 Thu 2/6/03 ""Operations 320 s

Develop and Conduct invoice Process Training Mon 4/14/03" Fri 5/2/03 Operations 120 hrs

e ’ Develop and Conduct Transaction Servicas Training Mon 4/14/03 Fri 5/2/03 Operations 120 hrs
"impiement CCT, P £ T8 Thu 2/6i03 Fri 8/30/03 ST S 48 e

implement Buyer Heip Desk Tue 6/6/03 Fri 5/30/03 Operations{462%) 1,590 hrs

Implement Supplier Help Desk Thu 2/6/03 Fri 5/30/03 Operations[495%) 3,290 hrs

NI implement invoice Processing Center Tue 5/6/03 Fri 5/30/03 Operations|200%] 288 hrs
Impiement Transaction Services Tue 5/8/03 Fri 5/30/03 Operations[200%) 288 hrs

Create Initial Bid, RFx Templates Mon 2/3/03 Fri §/2/03 800 hrs

Create General RFx Tempiates Mon 2/3/03 Frl 4/18/03 200 hrs

“Create Commodity Specific Tempiates Mon 2/3/03 Fri 4/18/03 200 hirs

Test Functionality ’ Mon 4/21/03 Fri 4/25/03 Apps - Sourcing[40%] 100 hrs

Create Training and Procedure Manuals Mon 4/14/03 Fri 5/2/03 Apps - Sourcing[121%) 300 hrs

Devalop Operational Accaptance Critaria/Form Mon 3/10/03 Mon 4/14i03 Apps - Functional 160 hrs

Develop Operational Acceplance Test Plan Mon 3/10/03 Mon 4/14/03 Apps - Functional 240 hrs

1.3.3 Suppl t, and Catalog Services Wed 10/9/02 Fri 5130/03 4,100 hrs

750 Manage Suppiier Enablement Effort ’ ’ Thu 10/40/02 Fri 5/30/03 Supplier[80%) 1,050 hes
Supplier Outreach Mon 10721702 Fri 830703 T G e
Develop Statewide Supplier Adoption Strategy Mon 10/21/02 Frl 12/13/102 Supplier(175%) 280 hrs

Develop and Document Non-Catalog Supplier Adoption Strategy Mon 10/21/02 Fri 12/13/02 0 hrs
Deveiop and D Non-Catalog Commt Strategy Mon 10/21762 Fri 13733162 e

Define HUB (MWBE) Strategy and Timelings - Mon 10/21/02 Fri 12/13/02 Ohrs

Determine MWBE resource needs (New Hire) Maon 10/21/02 Fri 12/13/02 Ohrs

Supplier Fes implementation Plan """ Mon 1072102 " Fri 1243762 “o'hrs

Modify Contract Language and Soiicitation Documents Mon 10/21/02 Fri 1213102 O'hrs

Complete Supplier Segmentation Process Mon 10/21/02 Fri 12/13/02 Ohrs

Determins Non-Catalog Adoption Strategy/Resource Needs (New Hire) Mon 10/21/02 Fri 12/13/02 0 hrs

lop Statewide Suppiier Outraach Sirategy T Mon 11/14/02 Fri 5/30/03 448 irs

Define Supplier Outreach Strategy Mon 11/11/62 Fri 1213102 32 hrs

Develop/Customize Supplier Presentation Materials Mon 11/18/02 Fri 12/20/02 Supplier(40%]) 32 hrs

Bevelop/C Suppiier t Mon 11718762 Fri 127201077 " Supplierja0%] " “32'hrs

Define and Coordinate Specific Supplier Session Logistics Mon 11/18/02 Fri 12/20/02 Supplier[120%) 96 hrs

Create Supplier Sessions Meeting Schedule Mon 1/20/03 Fri 1/24/03 Supplier{40%) 16 hrs

Conduct Suppliar Session Mestings Mon 1/27/03: Fri 5/30/03 Supplier(36%} 240 trs
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Florida Department of Management Services Fri 11/8/02
Web Based Electronic Procurement System
Task Name Start e Resource Names |
Supplier Recrultment and Education Mon 12/2/02
Annclincement L etier Hon 1212102 Fri {262 ) Supplier 8hrs
Determine Supplier Website information Needs e Tha 121502 Fri 1/24/03 Supplier 16 hrs
Develop/Customize Supplier Website Materials Tue 12/3/02 Fri 1/24/03 Supplier 32 s
Supplier FAQ's " Thu 12/5/02 Fri 172403 Supplier 16 hrs
Invitation to Suppiier Sessions Fri 1216102 ’ ’ Suppiler 8 hrs
Develop/Customize Supplier Session Demo Mon 12/9/02 Fri 1724103 Supplier 40 hrs
Supplier Features and Functionaiity Document " Wed 12/11/02 Fri 1724/03 Supplier 24 hrs
T Brocess for Ensuring Epylon is copied on ail Suppiier Communications Mon 1278702 Fri 1724103 Supplier 16 hrs
Work with State Agancies to help them Adopt $uppiiers T The 47103 Fri 5/30/03 Supplier 80 hrs
State Consensus and approval on Supplier Recru ion T Wed 1/29/03 Fri 1/31/03 Supplier ] ‘_m E.m
m-n_.....t.w_.uu__._. Commitment Mon 1111102 Fri 12/2002 B 56 hrs
Develop efficient Registration/Activation Process and Timelines Mon 11711702 Fri 12/13/02 Supplier{50%} 40 trs
State C: and approval on Registrati i Process Mon 12/16/02 Fri 12/20/02 Supplier{40%]) 16 hrs
Catalog Development ) o ) Mon 11111102 Fri 512103 360 hrs
Review and Obtain Approvai of High Level Catalog Brocesses ’ Mon 11/11/02 Fri12/13/02 ; e
Develop and Obtain Approval of Statewide Vendor Adoption Strategy i “Mon 11/11/02 Fri 12/13/02 Ohrs
788 Develop and Obtain >“..u3<m_ on Contract Enablement Schedule Mon 11/11/02 Fri 12113/02 Ohrs
Tech Team Requiraments (Catalog Loading/Troubleshosting) ) Mon 11711752 Fri 12726163 ' e Ohrs
Define Key Performance Matrics’ ) Mon 11/11/02]  Fri122002; 0 hrs
Approve Data Template Format Mon 11/11/02 Fri 1212002 Chrs
Amend Initial Contracts for eProc language as necessary " Mon 1/11/02 Fri 117103 Ohrs
State’s Initial Communication to TC vendors about eProc Mon 11/11/02 Wed 12/4/02 O hrs
Tralning of Contract Specialists Mon 11/11/02 Frl 12/20/02 Ohrs
Identify and Obtain Approval on other Contract/Catalog Needs " Thu10/10i02 Fri 2/28/03 Qhrs
" 'Devalop and finalize Goniract Format Design Bocs Tue 11/16i02 Fri 2728703 o Ohrs
Communicate eFroc requirements to term contract vendors Tue 12/10/02 'Fri 1124103 Ohrs
Wark with term contract vendors to finalize cataiog data Tue 12/10/02 Fri 4/18/03 O hrs
Cataiogs configuration Man 1/13/03 Fri 4/18/03 , Apps -Buyer 360 hrs
Obtain State Approval on Vendor Catalags Fri 1110/03 Fri 4/25/03 Ohrs
Load Vendor Catalogs Mon 4/28/03 Fri 5/2/03 Ghrs
MWBE Coordination’ Mon 11A1/62 Fri §/30/03 1,650 hrs
Compliance with DMS required studies and surveys Tus 1111202 "'Fri 4i25i03 Suppller{13%] 100 hrs
Gather, analyze and report on MWBE data for DMS use Tue 11/112/02 Fri 3/28/03 O hrs
EGE Coordinate PMO response to MWBE stiidies and reports : Tue 11/12/02 Fri4/26/03 Ohrs
Develop reports and presentations for PMO and DMS Use Tue 1974202 Fri 3/28i03 TG hes
Compliance with One Florida and Equity in Contracting Tue 19/42/02° " Fdl Si30/03 Supplier[10%) 100 hrs
Define approach for ensuring compliance with One Florida Wed 11/27/02 Fri 12/20/02 0hrs
Work with PMO to ensure that appropriate data are coliecied Thu 11731762 Fri 5/30/03 Otws
Devalop methods for reporting compliance activities Tue 11/12/02 Fri 5/30/03 Ohrs
Produce the necessary reports for compliance Tue 11/12/02 Fri 5/30/03 0 hrs
Tt gy training and enablem Tue 1111202 Frl 5/30/03 Suppiier[30%] 300 hrs
o Define approach for ensuring appropriate vendors are identified Mon 11718102 Fri12i20/02 o T O ks
Define appi for of equip Mon 11/25/02 Frl 12/20/02 Ohrs
Coordinate with DMS/STO on deployment schedule Tue 11/12/02 Frl 2/28/03 0hrs
Manage equi in ion with DME/STO Tue 11712162 Fri 6/2103 O'hrs
Define specific training requirements : Mon 1/6/03 Fri 2/28/03 0 hrs
Develop tralning approach Mon 11/25/02 Fri 12/20/02 Ohrs
Befing Wainig sl requrmanis - . B - o T S - N . T
Deveiop training fais in ion with team N RIS SR T
Conduct training sessions for state trainers Mon 3/3/03 Wed 4/2/03 Ohrs
819 Conduct fleld raining sessions as needed with MWBE vendors Mon 3/3/03 Fri 52103 Ohrs
— Rassas depioyment ack - D — e S S . SR e .
Raport on depioyment ac 13 k Mon 5/19/03 Fri §/30/03 Qtrs
I MWBE through Mon 11/11/02 Fri §/30/03 Suppller[66%) 650 hrs
Work with Epyion and eProc isam 16 define cutreach sfior Mon 14/§1702 Fri 12/30i02 T o o Crm—— O'hws
Establish MWBE outreach goals in cooperation with OSD Mon 11/11/02 Fri 12120102 Ohrs
Develop outreach events to participate in with OSD Tue 11/12/02 Fri 1131/03 Otrs
B Participate In local, regional, state and national WEE evenls . Mon 1/8/03 : Fri 5/30/03 O hes
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Florida Department of Management Services

Fri 1178102
Web Based Electronic Procurement System
D :Task Name Resource Names Work
Conduct outreach events in conjunciion with OSD and other groups 0 :a.
..... “Outreach and Communications Mon 11/11/02 Wed 4/30/03 Supplier[30%) 300 hrs
Assist eProc Communications team with message development Mon 11/11/02 Fri 12/20/02° O hrs
Provide on spacific and chi l Mon 11/11/02 Fri 12/20/02 O hrs
Assist with the development of message content Mon 11/31/02 Fri 12120002 0 a.u
.............. Deliver communications in appropriate veniios Mon 19711702} Wad 4/40i03 | 0'hrs
Assess effactiveness of messages and n:m::o_u Wed 11/13/02 Wed 4/30/03 Ohrs
Help desk and customer service ’ Mon 2/3/03 Waed 4/30/03 Supplier{19%] 100 hrs
ine Zimm.uuwo=6 customer sarvice Bn:_aanzﬁ Mon 2/3/03 Fri 2/28/03 . ’ ’ 0'hrs
Define app: for ing those req) Mon 3/3/03 Fri 3/14/03 Ohrs
Develop specific custemer service steps to based on requirements Mon 3/17/03 Fri 321103 Ohrs
Assist clistomer service tham in Script and cail handiing procedtires The 320087 EA 328103 Ghrs
Ensure appropriate MWBE tracking system is developed and used Tue 2/18/03 Fri 314/03 Ohrs
Define and develop reports for MWBE help nomESmSBw- service Mon 3/17/03 Wed 4/30/03 0 hrs
ziwm Performance !o:.-oz:n Tue 12117/02 Frl §/2/03 Supplier[15%]) 100 hrs
"Work with OSD to define specific performance matrics Tue 12/17/02 Fri 474103 Ohrs
Establish reporting scheduie Mon 1/6/03 Fri 2124103 Ohrs
Develop appropriate wmn&:u system based on metrics Mon 2/24/03 Fri 4/4/03 Otrs
Défine raporting and monitoring sysism Mon 4/7i63 Fri 512/03 Otrs
Pilot Users Live Wed 5/7/03 Wed 5/7/03 Chrs
Buyer Adoption Wed 10/9/02 Fri 5/30/03 1,996 hrs
Prepare for information Sessions Wed 10/9/62 Fri 11122102 Buyer Adoption 184 hrs
Conduct Information Session Mon 11/11/02 Fri 1/31/03 Buyer Adoption 208 hrs
Participate/Assist with CRP {round 1) Tue 11/26/02 Fri 12120102 Buyer Adoption 160 hrs.
Participate/Assist with CRP (round 2) Mon 1/13/03 Fri 1/31/03 Buyer Adaption 120 hrs
Initial Meetings with each agancy Mon 11/18/02 Fri 13103 Buyer Adoption[110%] T 432 hrs
Identify Workflow Rules for each agency (map vs. recommended prototype) Mon 12/2/02 Fri 5/30/03 Buyer Adoption[50%] 400 hrs
Identify, Track, and solve agency specific issues Fri 1/10/03 Fri 5/30/03 Buyer Adoption[50%] 260 hrs
"Gather initiai data (systern configuration] Fri 1403 Fri 2128103 T Blyer Adoption “8'hrs
Go Live Support Wed 5/7/03 Fri 5/30/03 Buyer Adoption 112 hrs
Ongoing Agency mc%% Wed 5/7/03 Fri §/30/03 Buyer Adoption 112 trs
Training Wed 11/6/02 Fri 4/25/03 2,088 hrs
Training Needs Assessment Survey Wed 11/6/02 Fri 12/13/02 Change Management 60 hrs.
User Training Mon 1111/02 Mon 3/31/03 1,094 brs
Develop User Training Pian and Change Zw:wom:_mg Strategy Mon 11/11/02 Fri 12/20/02 Change Management 84nrs
Develop User Training Mon 1/6/03 Mon 3/31/03 Tmm— 1,000 hrs
Ariba Buyer Mon 1/6/03 Mon 3/31/03 Change Management[42%] 240 hrs
- System Basics (Navigation, Security, Search, Reporting) Mon 1/6/03 Mon 3/31/03 Ohrs
BRSOl ™ o Mon 1/6/03 Mon 3/31j03 7 O'hrs’
~'eQuote Mon 1/6/03 | Mon 3131/03 Ohrs
Mon 1/6/03 Mon 3/31/03 0 hrs
"Mon 1/8i03 " Mon 3/31i03 0 hrs
........ Mon 1/6/03 Mon 3/31/03 """ Change Management(§§%) 400 hrs’
Ariba Invoicing Mon 1/6/03 Mon 3/31/03 Change Management[35%] 200 hrs
eQuote Mon 1/6/03 Mon 3/31/03 Change Management{10%) 60 hrs
“Asiba Analysis Mon 1/6i03 Mon 3/a1/g3s e " Change Management(i0%] T80 hrs
Public View Training Mon 1/6/03 Mon 3/31/03 0 hrs
System Security >a5_=_w=.m_cq Mon 1/6/03 Mon 3/31/03 Change Management[3%] 20 hrs
oiop Job Aldg ™ Mon 1/8037 " Mon 3/39763 Change Management[3%] T 20 s
Vamdor Traliing o TiBsiE T R AN S5are
Develop Vendor Training Plan Mon 11/25/02 Fri 12/20/02 Change Management[118%) 94 hrs
U-<-_ow Vendor 4i_=_=n Frl 4/18/03 160 hrs
Vendor Registrat Ol Mon 176/63 Thu 1730763 Change Management[7%] " 40 brs
ASN Order Managemant Mon 1/6/03 Mon 3/31/03 Ohrs
Mon 1/6/03 Mon 3/31/03 Change Management(7%)] 40 hrs
........ Wi i Wi SR e
Sourcing Training for Vendors " Mon i/6/03 Mon 3/31/03 Change Management(14%] 80 hrs
Training Execution Mon 2/17/03 Fri 4125103 680 hrs
...zmwmz Develop Training Database (data popaiation only) Mon 2/17/03 Fri 4118/03 Change Management 40 hrs
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02
i
.10 i Task Name Stet Finish Resource Names i
886 Mon 3/31/03 Fri 4/25/03
] Mon3/31i037 " Tue 41103 Change Management[50%]
Modify materials and DB as a result of training pilot Wed 4/2/03 Fri 4/11/03 Change Management 80 hrs
Materials Reproduction Man 4/14/03 Fri418/03 Change Management 40 hrs
Logistics (training rooms) Mon 3/3/03 Fri 4/4/03 Change Management 40 hrs
" Baliver Training Wion 424163 Eri 4135103 """ Blyer Adoption 400'hrs
Piiot Conversion Support Wed 5/7/03 Fri 5/30/03 Apps ~ Buyer[600%),Apps - Functi [400%),Apps - ing{400%) 2,240 hrs
Deployment Phase i : Mon 6/2/03 Frl 8/6/04 0hrs
4.4 Program Man Mon 6/2/03 Frl 8/6/04 ’ o ’ Ghrs
Ongoing Communications ’ Mon 6/2/03 Fri 8/8/04 0 hrs
Develop/Update training materials as needed Mon 6/2/03 Fri 8/6/04 Ohrs
“Brovide somort for ceisciad post . o e S S B 4 y e T
Plan, develop, and deliver on-going intemal communications support as necessary Mon 6/2/03 Fri 8/6/04 Ohrs
Plan, develop, and coordinate the distribution of on-going external communications support as necessary Mon 6/2/03 Fri 8/6/04 0 hrs
L B ’ ’ Mon6i2/03 ' Frisi6iod hrs
..... ) o iion 872103 Fri dibiod o o Ohrs
On-going Deployment B ) 3 Mon 6/2/03 Fri 816704 Otrs
1.6 Business Operations ) Mon 6/2/03 Fri 8i6iod 0 hre
1.7 Yechnical Operations and Appiications Support ™ - - Mon 6203 Fri 8/604 T ’ . ’ Ohes
1.8 Business Development i i . Mon 6/2/03: " Fri 8604 0hrs
Oparations Phase Mon 8/9/04 Fri 11/0/07 Ohrs
Operations ’ ’ . Mon 8/9/04 Fri11/9/07 0 hrs
1.9 Program Management o ) ’ Mon 8/9/04 " Friiio7 0 hrs
1.10 Technical Operations and Application Support Mon 8/8/04 Fri 11/9/07 Ohrs
ss Development Mon 8/9/04 Fri 118107 Ohrs
& Rdiministation S . . N 610764 i — S o
1.13 Business Operations ’ , o Mon 8/9/04 Fri11/9/07 Otrs
1.14 Asset Management Deployment ' ' ’ ’ Mon 8//04' Fri 11/9/07 0 hrs
...... 1.15 Travel and Expense Management - i o ) Mon 8/9/04 Fri 1979007 T T i "0 hes
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Fri 11/8/02
Florida Department of Management Services

Web Based Electronic Procurement System

1 April iMa
pber iNovember ¢ December i January | February TMarch t April iMay
1D _.iTask Name 10/6 H0/1310/20, 1211 112/8 12/15112/2242/29% 1/5 TA/12 11719 11726 | 212 |

110127} 11/3 11/10H1/17:11/24} 2/9 12116 12/23 732 T'3/9 3716 1 3/23 13/30 { 4/ 413714720 (4127 7 574 |5/1

Florida eProcurement

Mobilization Phas
Prepare Project Facillty
Confirm Work Location
Set Up/Configure Facility
Prepare Project Team
Finalize Organizational Structure
Develop Staffing Plan
S Bt Taan
Identify and Prepare internal (State) project team members
Identify iiaison from each
.v,m.vu..,‘r .vwoomn.z_ !n,..:m Office
Establish Project Charter
Establish Steering Committee

jal user department,

Establish Super User Group
" Define Kickoff Meet
Develop Kickoff Meeting Materials
Schedule Kickoff Meeting

. Um.«m_om formal communique to ali state users of eProcurement system

Distribute format communique to all users of eProcurement system
Estabiish Project CMMI/QP! Program
Identify and Implement PMO tools
Prepare Project Plan
Develop Project Plan
Develop Catalog Enablement Forecast
Scheduie Plan Review
Review Project Plan and Catalog Forecast
Finalize project plan (1st six meonths)

‘Communications
Develop Draft Communications and Rollout Pian
Develop Communications Standards and Approval Process

Develop Draft User Communications and Rollout Pian
Develop Draft Vendor Communications, Marketing and Rollout Plar
Vendor Registration
Minority Vendor
Statias Masiings
Monthly
Develop/Distribute Monthly Status 1 Agenda
"iionihly Statis i o ’
Devslopment Phase

1.1 Program Management
Execute Program .sm:memama

Conduct Steering Committee Meetings
Develop Monthly PMO Dashboard
Manage BMO Data
Financial Reporting
Monthiy Status Meetings

""Track Change Management
TP ——.

Track Risks

Develop additional service level metrics

Execute User Communications Pian

Execute Vendor Communications Plan

R .?.nr.ro_o.s. In gl
1.2.1 E T
Plan & manage tech infrastructure

Technical Team Mobilization

jon

The infe i i in this is propri and Attachment 8-2 Page 1 of 16
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Florida Department of Management Services
Web Based Elsctronic Procurement Systam

Fri 11/8/02

Task Name

Dber

i November

December

March £ Apri

iMay

TJune

10/6 HOM3T0/20110727] 19 HAAAGH AT 124

T8 15/25 | 6/1

1 6/8 16/15:6/22 16129

Betisouth Contract

Purchase HW and SW

Training for Resources on Sourcing, Analysis
CRP1 ’
CRP il Refresh
Development

Design Development Architecture

T Build and Test Development Architecture
Build Infrastructure
Tech Sandbox Environment

.>wmo.?u_,< Testing Environment
Epylon Engineering Release Support
Setup QA, Production
Setup & Training of Perforce for ACN

DBA Release Support (based on .25 over 5 months)
Production ’ )

Design Production >u2€mno=

Design Batch/Job Scheduling/Archiving
Oesign Training Architecture

Design Infrastructure ’

& . . Deli

Build and Test Execution Architecture

Staging Environment
Install & Setup iPlanet

Install & Setup Oracle
Creats Oracle DB

P y¥
Configure Product Test slices

Configure User Acceptance Test {UAT) slice
Configure Training slice (Sandbox)
Configure Training slice (LT}

v.?r:mzo._...m:m_.-o:i.-:.
Instail & Setup iPlanet
Install & Setup Oracie
R o —
implement Backup/Recovery Procedures
Configure Production Instance
Failover
g
Epylon VPN
Epylon to BS VPN Setup, Test,
nt to Epyion VAN Satp
©On-going VPN requests and Support
Design Operations Architecture
T gy ms Management

Solution Availability

Performancs Testing

Communication Network {VPN, DNS, MAIL elc)
da ions Architecture ™"
Instalt & configure Admin Server

Install & configure Jump server
System and Capacity Monitoring
File Management )

[January i Febeuary
12/1]12/8 112/15(12/2312/29} 1/5 ?:E:;w:nm, 22 1 2/9 12116 (2/237 3/2 | 3i9 E:mmu\mu,u.aow 4/6 (41131

4iZ074727 | 5i4 |5

1 to Accenture LI
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Florida Department of Management Services
Woeb Based Elactranic Procurement System

Fri11/8/02

Task Name

i November i December

January

TMarch

{April

May

T_:zm

il

,_o\m _._okwa\gfo\mi:\u 11/10111/177 :»;:n: 12/8 112/15:

R duction Headinass

1.2.2 Configure and Test Application

T Prepars for Upgrade Test

Backup and Recovery Management

Performance Testing
Security
Ariba Suite Security

Epylon Security
DS
Host Security

Audit
Epylon - Logs and !E__:.:‘_:n
:o:..o:_..u
Incremental O:m:umm Test& Suppor

uppiier)
Incremental Changes, Test & Support {Call Center)
incremental Changes, Test & Support (e-quote & Markety
wunr_._uu h roo Zo»-:o: )

Log Rotation
Runbook
" Updates & Additions
Tech Support

to align w/ FL

Code migrations and Data Load until go-live (7 months)
Technical m_._vuo: before co.__<o

Disaster Recovery

Epylon U_uu-.!. Recovery

CRM Buildout
Integration between CRM and Supplier Portal

Zm_..uum >n!_nn=o: Om<a_ov=6:»
Existing Public Sector Modifications Ariba Buyer 7.1a Upgrade
Prepare for Upgrade
Define/Obtain Hardware Platform for Upgrade
Install Ariba 7.1a full suite in upgrade environment
Install Ariba 7.1a on developer _mvSvm
):na.u- c_un?n-

Catalog existing modifications

Analyze, Identify, and Prioritize :.on:.nm..o:w to vn implemante

O:Ev modifications into releases b
Design Upgrade

Devalop designs for CRP release 1 modifications
Develop designs for CRP release 2 modifi nu__o:u
Beveiop dasigns for CRP 3'mod ’
Develop upgrade design documentation
Develop upgrade code analysis for bugs
U-<-_ov cvcin- Modifications
Accept release 1 packet, develop and test modifications
Accept release 2 packet, develop and test modifications
T se 3 packet, develop and test 585853
cations, release 17
Unit test modifications, release 2
Unit test mod ications, release 3

Define remediation plarn/cycles
Obtain system test scripts from NC

scripts - teiease 1
Develop remediation Scripts - release 2
Deveiop remediation scripts - release 3
Prepare upgrade test environment

2/22112/29: 1/5 11127 1/19 {1724

a_ mov:._mRE

/2 1 3/9 1311613/23 |

i

m\uo_ 4/6 1411314/20]

412

7| 6/4 1571115718 155 |

9 1216272

Y

i)
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

Task Name

T December {January ary

{March

T April i May TJune

Qata preparation
Completed migration of upgraded code
Test Upgrade

Tast Release 1 Upgrades
Exacute remediation scripts - release 1

Document errors - release 1
Fix release 1 emors
Test Release 2 Upgrades

Execute remediation scripts - release 2 and 1
Document errors - release 2 and 1

ix release 2 and 1 emors

Test Release 3 Upgrades

Execute remediation scripts - release 3,2,and1
Document arrors - release 3, 2, and 1
Fix release 3, 2, and 1 emrors
Reloase 182 U st Wrap Up
Final execution open scripts

Final document of errors

Flnal fix of errors
Confirm fix of errors
Document Upgrade Resuits
Document remediation results
Conferance Room Pilot
CRP Preparation
Define and Develop Pre-CRP Communications
Finalize C: i uuovo.

and key del
Coordinate with Epylon resources and Accenture team m
Interview client team members to verify key issues, key 13
Plan'and Davsiop Pre-Cl mmunications
Approve Pre-CRP Communications
Update and Execute Pre-CRP Communications

Plan CRP ’
Define scope and approach of CRP
Define CRP participants
Schedule CRP (location, meframe}

Define CRP cycles
Develop CRP test scripts

CRP Scripts - Buyer
CRP Scripts - Sourcing
CRP Scripts - Contracts
CRP Scripts - Invoicing

229"

The infc

CRP - Vendor Registration - Demo ™~
CRP Scripts eQuote - Demo
Map CRP test conditions to Requirements Traceal

Befiie R Sape and Stasivre™ N
Develop designs for CRP configuration based on prsl
Buyer isitioning, b rules,
Invoicing (busine:

""Coniracis {business niies, etc.}
Sourcing (templates, scoring, etc.)
Define, gather, and format data to be included in GRP

Install Analysis, Contracts, Invoicing, and Sourcing (TBD)
Configure Application Suite for CRP

Buyer isit g, s i.mm.
Inveicing (busi rules, 3
Contracts (business rules, elc.)

Seurcing (fempiates, scoring, etc.)

: Febru:
O 1/17:11724] 12/1 [ 12/8 12/15112/22112/29: 1/5 [1/12[1/1911/26 | 2/2 | 2/9

12116 ]2/237 3/2 ; 3/9 13/16 ¢

3/2313/30 ] 4/6 :4/1314/2014/27 7 §id | 5111 i5M1815/251 6/1 | 6/8 16/1
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S

Conduct CRP session 1~
Conduct CRP session 2 ("Refresh”)
Debrief CRP o

Document CRP session 1 resuits
Document and prioritize new requirements
Document CRP session 2 rasuiits

Document and prioritize new requirsments
Define and Develop Post-CRP Communications
Refine Post-CRP Communications Strategy (with a focus

Conduct planning cycle for Post-CRP and external comm’
Plan and Develop Post-CRP Communications
Approve Post-CRP Communications
Update and Execute Post-CRP Communications

"Pian and Develop Vendor Registration Communications
Approve Vendor Registration Communications

Update and Execute Vendor Registration Communication

Ariba Suite { ysls, Buyer, invoicing, C. )
Review of requirements T
Buyer
Comparison of requi with deli f

Identification of -.onES:ﬁ:E needing design for configur:

of requi requiring
Prioritize _‘wnz__‘.ma_w:..u for customization

Raquirements cross-reference to contract in RTM

I AT

Invoicing
Comparison of i with deli fi
“identification of requirements needing design for configur:

Identification of

q requiring
Prioritize requirements for customization
Requirements cross-reference to contract in RTM
>=.-_<-_u ’ ’ ’
C ison of i with deli i Y
Identification of requirements needing design for configur:
ification of requii requiring
Prioritize requirements for customization

Requirements cross-reference to contract in RTM

C ison of with delivered f
Identification of requirements needing design for configur:
ification of i requiring

Prioritize requirements for customization
Requirements cross-reference to contract in RTM

Sourcing
B o? ison of requi with
Identification of fequirements needing design for configur:
ion of i requiring

" Brioritize requirements for customization

T Data flow design

""Raquirements cross-referance to contract in RTM
Suite Design
Conceptual system design

Pracess design’
Data model design

High-lavel design review

Basic configuration design

Recelving configuration

Fri 11/8/02
Florida Department of Management Services i
Web Based Elactronic Procurement System L -
T )
Ther December TJanuary | February [March {Apad iMay . ) June - o
ID i Task Name 11076 AOM3H0/20110/27] 1173 HAMOHA7 1 /24 1971 112/8 112/15112/2212/267 175 [ 1712 | 11911126 | 2/2 1 278 1211612/23} 3/2 | 3/9 137161 Biu.ao_ 4/6 14113 [4/2 \mi 514 15117518 15/25] 6/1 | 6/8 615 6/22 16/29
i Load data for CRP i i
T3ER Conduct CRP

con¥

&

The information contained in this
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Fri 11/8/02
Florida Department of Management Services
Web Based Eiectronic Procurement System

ober i November December TFebruary March >m-.m . Z.m<
ID  iTask Name 10/6 110/13110/20{10/27] 117 M.,_,_kw.mi:ﬂ:n& 121 112/8 12/1512/2212/207 1/5 1112 {119 11/26 ] 212 | 2/8 1216223 302 ; 318 13 16:3/23 ;3/30: 4/6 14113 r\nowtwf 5/4 151
Requisitioning configuration i H ,

B Catalogs configuration

ul
i 6/8 :6/15:6/22 1629

Order management configuration

Inveicing configuration
3667 Analysis configuration
- Configuration review
Conduct configuration review
Callect feedback
Modify design to respond to review
Detailed design for identified requirements
User interface design

Business rules design

Business roles / permissions design
Report design
Core customization design
Buyer customization
Contracts customization
Invoices customization

Analysis customization
Detailed nou_,e_.. review
Conduct detailed design review
Collect feedback
Medified design to respond to feedback
Suite Development

Conduct basic configuration

Receiving configuration
Requisitioning configuration
Order management configuration
Invoicing configuration

‘Analysis configuration

Test execution of configuration

Configure and customize
User interface changes
Business rules coding
Bu! roles / permission definiti

Develop reports

Make core customizations

Buyer customizations

invoice customizations
Contracts customizations
Analysis customizations

Unit test no:ac:_.ngu and customizations
Ci i and ig gl
Conduct customization and configuration walk-throug
Collect feedback
Revise customization and configuration based on fe¢
Conduct string test ’ ’ ’
Design string test
Develop test approach ™~

Prepare string test environment
Prepare string test data
Configure test users
Executs string tast
Execute scripts
i
Conduct SiR resolution
Iteratively execute scripts
Epylon upgrade eQuote for Ariba 7.1a

The inf d in this

is prop! a
nc.;” "l to Accenture LLP. 2002, All rights Reserved.
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

ID i Task Name

pber

Portal Development and Content Support

369

" Aviba B

Portal Release 1
Gather Requirements
Curent SPURS based Vendor Registration
“"FLAIR System Requirements -

" tfice of Supplier Diversity - HUB/MBWS requiremants
Arlba Sulte / ASN
Date Elements
Integration requirements
Approve Requirements
Raview Public View
Detailed Design
Supplier Side
MWBE
Public View
Admin "
Integration
FLAIRs
"etiiote
Ariba Suite
MWBE
Approve Design
Development

Build Components
integrate Components

i

System Test
Integration Testing
" Performance Testing
System Approval and Signoff
Depioy to Production
Portal Live (Release 1 - State of Fiorida eProcurement)
Portal Release 2 ’
Gather Requirements

Create Detalled Designs - Analysis (Reporting)

" Ereats Dotaiied Designs - integration (Sourcing/Buyer/Stata)
State Approval for Designs ’
Identify Portal i inks

Develiop Portal Reporting
Test Portal
State Approval of Portal
" Migrats to Production
Portal Live
Portal Content Support
¥ reing (AESY

AES Design

ystem design
Data fiow design

Process design

FLA contract requirements checklist
High-level design review

1076 O/ 3HO/20116/271 1173 HAAGH 17317241 1211 ]

i November [ December

January

[March i Apri :May TJune

12/8 12/15142/2212/26: 1/5 11/12

1/19:1/26 | 212 | 2/8 12116 12/23 7 3/2 | 3/6 | 3/16 1 2/23 13/30 | 4/6 WQ__w_&moTtw,f 5/4 15/11 :5/18 15/25 |

DOstal
Basic configuration design
Sourcing configuration
Configuration review
The infc i in this di Is and Attachment B-2 Page 7 of 16
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F

lorida Department of Managemant Services
Web Based Electronic Procurement Systam

‘_.mmx Name

Conduct configuration review

>mw U!i.n!:o:.
T Conduct basic config

o w<u3m=;+.o-==n
System test preparation

Collect feedback
’ Modify design to respond to review
Detailed design for identified requirements
""" identification of requirements needing design

Requirements cross-raference to contract
User interface design ’

g
Business roles / permissions design
Report design

55 Tui

1076 ;o:mwa\uo;g«m:\ MAAO[1A7A1/24] 1271 |12/8 A2/154 A T2 1A ] :um_ 2121208 | &;_n\uu 371 39 |56 323 | mao 476 1413 [4/20 .Sy 5/4 [8/11 5181525 | 611 | 6/8 16/15 |6/22 18/20

T Eor of requi with deli functionz

T Core customization design

Sourcing customization
Detailed design review
Conduct detailed design review
Collect feedback
Modified design to respond to -wmngnx

Sourcing configuration
Test execution of configuration

Configure and customize

User interface changes
Business nules coding

roles / permission defini

Make core customizations
’ Sourcing customizations

"Unif test configurations and cusiomizations
[ on and

Conduct customization and no:wﬁ:_‘mco: im_x -throug

Collect feedback

Revise customization and configuration based on fa¢
Conduct string test

U.u_c= string test

Om<a_ov test mvuawnz
Develop test scripts
13_.!6 string test environment

v_,mun-m string test data
Configure test users
Execute n—::c test
"Exacuts scri ipts
T
Conduct SIR resolution
Iteratively execute scripts

Uaﬁ::.:m scope and approach -9 m<m3=_ test

Map system test ions to i T ility Matri
_uBUWE mvﬁm:_ .omn a=<_3:=_n=~ Aco::n:ﬂ apps, load test n«

Define, gather, and format data t6 be inciuded in ‘CRP
Migrate ions to system test

Execution

Exscute Test Cycle 0 {Data toad and preparation)

Execute Scripts
Dacument System Defects

The inf

and
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a Department of Management Services

Web Based Electronic Procurement System

Task Name

480

{1078 10/13A0/207 ,_Q\NNM 11/

::%SE:?TNA 1218 :&Gﬁﬁ;n\mm 15 ::n::c.:nm_

5/4 157175181 6/25 | 611}

T Re-execute
Exscute Test Cycle 1 (User interface and basic functionaii
Executs Scripts
coo:.:m:. System Defects

Re-exscute Scripts
mxon.:. Test Cycie 2 {Advanced functionality and >:v~ m
" Exedite Saripts
Document System Deiects
Remediate System Code
Re-execute Scripts
Execute Test Cycle 3 (I i and
Execute Scripts
Document System Defacts
" Remediate System Gode
Re-execute Scripts
System Test Debrief

P 9}

Document Known Open issues, Risks, and Workarounds

User Acceptance Testing

User Acceptance test preparation’
User A Test
{dentify participants
o ication of UAT to
"Scheduie CRP {locatian, caw_.m:.&
Prepare UAT environment
Confirm access to _ooun< u«ﬁo:_ 8& m=<_3=.sm=ﬁ
""Define UAT tast cycia: ’
Develop UAT test scripts
Prapare test data
User Acceptance Test Execution
Execute UAT Test cycle 1
Execute scripts

Don.._amzn system defects

Re-execute scripts
Execute UAT Test n< e n

Execute scripts.
Document system defects
Remaediate system cade

Re-execute )

Document cycle outcomes
Document known open issues, isks, and io-xm-a::nm

‘Prioritize issues identified nc::a UAT

1.2.3 Develop Conversian/interface Routines

PURS Interfaces
Create Approach Document
‘Craate Generai Uo!o: Document

Design FLAIR Interfaces
OENE >vvamn: Oon.::wa

Create Detail Design Document
Design Vendor Master Interfaces

Create Approach Document

The inf

in this d and

noN *I'to Accenture LLP. 2002, All _.635 Reservad.
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

Task Name

fdl

::o:i_ua:nu.._n: 12/8 12/15112/22112/28% 1/5

12111911726 [ 272 | 2/9 12

1612/23] 312 ; 3/0 | 316 13/23 0 i 4/6 A:u:\mo_&nv” 5/4 [5/11 518 (5251 6/1 | 6/8 16/151 16722 16129

Create General Design Document

""Create Detail Design Document
Design P-Card interfaces
Create Approach Document
Create General Design Documant

" Create Detail Design Document
Design Construction {DOT) Interfaces
’ Create Approach Document

Create General Dasign D
Create Detail Design Cocument
Uo<._o_u 58;!3.

Davelop FLAIR interface
Develop Vendor Master Interface
Develop P-Card interface

" Develap Constriction (D67 interface
Build and Test Conversion

Develop Convarsion Plan

nts
Oraft initial conversion approach
D finat

Design Conversion

w Conversion Require

Design User Data Conversion Routines
Create Approach Document
Create General Design Uoncao..:
" Create Detail Design Docu
Design Vendor Master Conversion Routines
E5g Create Approach Document
————— " Create General Besign Document
Create Detail Design Document
Develop FLAIR Conversion Routines
| 565 ; Create Approach Document
i ’ Create General Design Document
Create Detail Design Document

Devalop P-Card Conversion Routines
" Create Approach Document

Create General Design Document

Create Detail Design Document

Bevaion Sonai (D67 Comversion 1s

Create Approach Document
Create General Design Document
%swwuii ' Create Detail Design Document
R op Conversion Routines
Develop User Data Conversion Routines
Develop Vendor Master Conversion Roulines
eveiop Fiair Conversion Roulines
Develop P-Card and Bank Conversion Routines

ne:a:n. Mock Canversions

._uavw_i Conversion Environment
Test User Data Conversion
Test Communications with Vendors

Develop Construction (DOT) Oo=<e..«_c: Routines

jorm Mock Conversion
Verify Code Migration & R
Execute Oo=<m«u_o= Cutover
"1.3 Estabiish Business Operations
Review and E: i for A C SLAs

Review and E: i for D SLAs

1.3.1 Develop Business Stra gies & Plans

i in this d and
cong * “alto Accenture LLP. 2002. All :@Z« Reservad.
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

Task Name

pber

Purchasing & Payment poiicies and procedires

L metrics and establish basel
Contribute to high-level benchmark analysis
Analyze As-Is F g and A

’ cw<n.._nv

Contribute to "To-Be” Purchasing and Payment Policies and Proces

Requisition
Approval Flows
Solicitation
S bidig
SNAPS || Agreements
Payment processing
Conlract management’

Receiving

MWBE certification
Analyze audit monsr.oiwsw ’

Proc -,m:.,t.....w.wm.ﬁg
Conlribute to identifying To-Be B ing & g
Di i ified process imp opportunities
Develop “To-Be" v_mmn.ﬁ-_:n. Processes

State and [

Cataiog
Non-catalog

Online bidding
SNAPS it Agreements.
Central autl and §
Trangaction fee vmogmmmio
Disbursements
" Auditing
Agency : and
Invoicing
Payment p ing (i ing pcard
e o .
Contract managsment
Recelving

Vendor Registration
MWBE Certification process

Fi

Gain Y for To-Be

ze “To-Be” Purchasing Processes based on GRP feadbask ™

Strategic Sourcing

_—

are - - Project ¥ &

" Document interview findings; share with Team

" Coordinate & intagrata with oy

Identify & schedule :unmwwma‘ interviews with DMS & Agency
Develop list of interview questions
" Conduct scheduled interviews

Provide status reports, & maintain logs (e.g., issues, risks) as |
Manage budget

T_n-m in program
Manage staff, inciuding on-boarding, overlaps, and transitions

- Spend Analysis & C S

Finaliza 12-month historical baseiing period

Develop and submit data request for baseline period; receive |
Receive Spend Data from State

Understand spend category taxonomy to be utilized (NIGP)

{March

. May_ ] dune

7261 21271 208 1216 12/237 312 | 319 | 3116|323 | 3/30 | 478 1413 147

20 ;4/27 | 5/4 15/11 618 16251 61

The i i ined in this
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Florida Department of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

| Task Name

i April

May

TJune

Prepare spend reports by commodity & agency; finalize baseli
Obtain low, medium & high savings benchmarks by commodity

Work with Vendor Consolidation { ead {below) fo’ develop comi
Work with Vendor Consolidation Lead Avw_in to develop sour

- Vendor A
xma:mm. m:n obtain complete list of State Term and Dept. conl
u S:.«wﬁ end dates and exit restrictions
Identify andior iers based on ¢
Determine appropriate sub-category level to conduct vendor ¢
Determine level of supplier

at u:v.nm,mnoi _m<n

" identify vendor consolidation opportunities
Develop commodity uwnsg.m._o:
Deveiop pri

ad list of strategic sourcing opportunities (wav
T Work with Spend >=w_<m_w Lead (above) ize business o
Gain State's approval on Sca_zm prioritization and business ¢
S g - Ti Fee Quality A
Request & obtain list of all State Term contracts that do not ha
Identify date 1% fee _mnm_.,muw was added to standard State T¢
Obtain complete list of State Term contracts (leverage Vendor
Request & obtain State _,mvo: on 1% fees collected by State T
b e e Giate Fory coriraci Spend from FLAIR fo s
Review supplier provided quarterly reporis supporting fes subr
1D State Term contract u:nv_ ss that may :m<o ucca_:oa _oum
date list with State ™
Straw model approach to caliect information from suppliers
Review approach with State; gain approval to contact supplier:
Oblain information from suppliers have approval to contact
Validate supplier-provided data with FLAIR data and non-FLAI
Quantify ion fee
mwmi modet 3 an: 8 collect missing transaction fees

tate; gain approval &ag
Sourcing - As-Is FTE & Organization & To-Be Org POV
Clarify scope of baseline beyond Procurement (e >\t3
" Obtain As-is o_d ‘charis from the Siate _uc.ﬁrwu_:u [o]
D ine As-Is FTEs (h ); validate with HR

& conduct 1st P to

design principl
Straw modei organization design altematives based on design
" Schedule & condudi 2nd workshop to evaiuats org 'design aite
Finalize org design POV based on workshop input; document
Prepare implementation pian
“Review with §tate Management
g - gic So g Wave 1 {through it p
w:ﬁ ically source commodities TBD using As-Is Prime meth

vivn-o Customer Service Center
Develop Call Center Concept of Operations
Coordinate/Approve Call Center Con Ovu

i2M612/237 32 1 318 {36 1312313730 456

7} 5i4 {5711 15/18 (5125 | 611

" Coordinate
Design, Develop and Test FL Specific CRM Scripts
nu__ Center Bulidout
- _J-Eugo ure P)Z Umux.onm <vz ‘Phone m§.n: n_qnc_ﬁv
CRM Buildout
Integration between CRM and Supplier Partal
Phone System & i3 IVR/CallRouting Buildout

i 6/8 16

i { in this d Is prop! and
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Florida Departmant of Management Services
Web Based Electronic Procurement System

Fri 11/8/02

Task Name

ber i November

{ December TJanuary

" une

>;§‘__ iMay

February
10/6 10713} 110/20110/27 118 AIA0ATA T 1172411211 112/8 :N}W:_NBN_AN\Nm 15 TAA271A8] 126 272

5161

{68 Y615 18/22 16129

750

Rep 1 Metrics

"Vest & Go-Live
Prepare Production Support
Prapare/implement Local Support
mﬂbu__.u_._ 20{9‘: Support Pracedures

Implement Local Support Procedures
v..ovu_.o\_a.v_oa_oi >vﬂ=nn:o= Support
- Appiication Suppor Procaci
Coordinate NC Support
Appli Support
vmrvnrn\_mmv... ment Teachnical
Establish Technical Support Procedures
Coordinate NC Support
_J.v_mana Technical m:vvo: v-ooonEum

Invoice Pre ing Pre

g F
mplement Transaction Processing
Preparel/ B [o] g Team
Define Roles and Hire Support Staff
Traln Operations Staff
Develop and Conduct Buyer Tral .=uv
""Deveiop and Conduct Suppiier Training ™
Develop and Conduct invoice Process 43_;_8.

Implement w=<aa Help Desk
implement Supplier Help Desk
implement invoice Processing Center
implemant Transaction Services
Create Initial Bid, RFx Templates
Create General RFx Tem m»wm

T Ereate Eommon
Test Functionality
Create Training m:a _uaoma:_‘n _s»=:m_m
Oo<m_0u Operal )
Develop Operational Acceptance Test Plan
1.3.3 Supplier Recrultment, Enablement, and n!-.oc Services

m:uu._g Outreach
Deveiop Statewide Supplier Adoption Strategy
_ua<w_ow and Document Non-Catalog m:vv__ﬁ >no tion Strate
............................ Nor Baiaiog & S+ Siaiegy
Define HUB (MWBE) m:ﬂo@ and Timelines
_uo»m::.:m §<<mm ..omocao :onnu (New Hi v

o

Complete Supplier Segmentation Process
Determine ZO?ON.w_on Adoption Strategy/Resource Needs *
lop Statewida Suppiier Outreach
Oefine Supplier Gutreach Strategy

Um<m_eu\3

m:vu:! F M

Define and Coordinate Spacific Supplier Session Logistics
Create Supplier Sessions Meeting Schedule

32 139 _m:m Qnm m.\uo_ 4/6 (413147207 tnw 5/4 15/11 518 | 5/2

Oozncnw Suppller Session z_mm::nm

The
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Fri 11/8/0:
Florida Department of Management Services i 11/8/02

Web Based Electronic Procuremant System

i April il
‘ber i November [ December T January { February March i April . May ) . ..jdune :
10 iTask Name 10/6 :o:udc\mo:o\ml: ::oﬁ:w._:uaﬁ_nk 12/8 112/1512/22112/29% 1/5 11/12 1 1/19 ¢ t»mﬂ 2/2 1 2/972(16 | 212, :3/23 13/30 | 416 1411314/20 1 4/27 | 5/4 511 :5/18 {5/25 1 6/1 3

Suppller Recruitment and Education

AR L
Determine Supplier Website Information Needs
Deveiop/Customize Supplier Webslte _smi.._m_u

" supplier BAGs

T invitation to Supplier Sessions

Develop/Customize Supplier Session Demo

m:vn r Features and Functionality Document

m.._m:::n Epylon is copied on all Supplier Commui

T

Work with State Agencies to heip them >noE Suppliers

Secure w:vu_ r no.::__::o:n
Develop efficient Registration/Activation Process and Timeline
State Consensus and approval on xnn_uwm._o:\>8<m=o: Proc

om.n_n u.< lopment

’ in Approval of High Level Catalog Brocesses ™

Develop and Obtain Approval of Statewide Vendor Adoption Strates
Develop and Obtain Approval on Contract Enablement Schedule
“"Tech Team Requirements (Catalog _you..a.:_g S:u.am.:.o%:&

Define Key Performance Metrics
Approve Data Template Format
Amend initial Contracts for sProc language as necessary
State's Initial Communication to TC vendors about eProc
Training of Contract Spacialists
_no.._:? m:a Obtain Approval on other Contract/Catalog zaoam
Ganivack Eormat Basig Boes™"""
Comrmunicate eProc En:_..wimzw to term contract <m=noﬁ
Work with term contract vendors fo fi inalize catalog am.m

""" Catalogs configuration
Obtain State Approvai on Vandor Catalogs
Load Vendor Catalogs
MWBE Coordination
Compliance with DMS _‘i:_in studies and surveys
Gather, analyze and report on MWBE data for DMS use
Coordinate PMO response to MWBE studies and reports
Um<o_av reports and vBmQ_ﬁ. ns for MO and DMS yse
Compliance with One Fiorida and Equity in oo::-n._:c
Umﬁ ine muv-omnz for ensuring oaa._v__m:nw 5_5 O:o m_o:nu

Devslop methods for reporting compliance activities
Produce the necessary reports for compliance

T gy tralning and
..... Define approach for ensu
Define for depk

""Manage squipme inction with ozm\ﬂo
Define wvansn training requirements

Devslop training approach

" with team re

Conduct training sessions for state trainers
Conduct field training sessions as :uonma with MWEE <n=ac_..
“Assess now_ovi_ua activities
Report on deploymant activities
i MWBE through
 Work with Epyion and 6Froc team to defing cubreach afio
Establish MWBE oulreach goals in cooperation with OSD
Develop outreach events to participate in with OSD
Participate in local, regional, state and national MWBE events

T i in this and Afterhment B-2 Page 14 of 16
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Fri 11/8/02

Fiorida Department of Management Services
Web Based Electronic Procurement System
| ober TNovember TDacember Janua TFebrua March i
10/6 110/13:10/20110/27]11/3 NI0[1TH724] 1211 [12/8 12/15{12/22112/287 1/5 a:m 4:@ :ng 2/9 N}Q 2/231 372 13/9 _u: :3/23 1 w\u

£ 6/8 (6/15:6/2 m\nm

{
Task Name

Conduct outreach events in conjunction with O30 and other g

"Outreach and G munications

Assist eProc C, ications team with di P
Provide on specific ges and
Assist with the development of message 8:5:.

n appropriate venues
of and ch

desk -i customer servics
mer service requirements
g those requi

in S:E and caif handl g v_,o
Ensure appropriate MWBE tracking system is developed and t
Define and develop reports for MWBE help desk/customer ser

!imm Performance zo.._.nq_:n
Work with 68D to define peci
Establish reporting schedule
Develop appropriate tracking system based on metrics

performance metrics

""Define feporting and monitoring m<u$5
Pilot Users Live
Buyer Adoption
_u:wnm_.d for information Sessions
Conduct information Session
Participate/Assist with CRP {round 1)
Participate/Assist with CRP (round 2}
" initial Meefings with each agency
Identify Workflow Rules for each agency (map vs. recommended Eo.oaﬁ&
Identify, Track, and soive : mow:n< specific Fu_._om
" Gather initial data ?E.o:. oo::c:ﬂ
Go Live Support :
Ongoing Agency Support
Training
Training Needs Assessment m.:va.
User Training
Develop User Trai

g v_m: m:n nzmzoa Management wcmnme

Uo<-_ov User «i.:.:o
Arlba Buyer
.mﬁaa Ba: nmAZm igation, Security, Search, xmuc:_:nv
. omna: tioning "
- 6Quote
- Receiving
- Approving
T Rriba Sourcing/EonaclREQ
Ariba Invoicing
eQuote
“Ariba Analysis
Public View Training
mvﬁ_m:. moo_iQ Administrator

"Vendor Training
Develop Vendor Training Plan
Devaiop Vendor Training

"'Vendor Regi ortal
ASN Order Management
_=<o_9.:n

Sourcing Training for Vendors
Training Execution
Develop Training Database (data population only)

i in this di and Att=rkmaent B-2 Page 15 of 16
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Florida Department of Management Services

Pilot Conversion Support
Deployment Phase

803

’ ,d.&..v_dna.: Management
Ongoing Communications

Ua<a_ov\cvnm~o =.m .:n malerials as needed

’ acti

s ? a confarences, v:
Plan, develop, and deliver on-going internal communications support as
Plan, develop, and coordinate the distribution of o:.na_:m mx.o:_m_ comn
15 _i_u_!:-:.n»_olu.v_&-:-:,
initial Oov_cﬁ.:e.: .
On-going Depicyment
1.6 Business Operations

§10
.

1.7 Technical Operations and Appiications Support
1.8 Business Development ’

Operations Phase
Operations
1.9 Program Management
1.10 Technical Operations and Appiication Support
1.11 Business Developmant

1.12 Finance & Administration

1.13 Business Operations
1.14 >mmm~ Ew:mowimnw Dmv_oS:n:.

Fri 11/8/02
Web Based Eiectronic Procurement System
7 pber iNovember TDecember 1 Janu; TJune T Jul
,Ammw...z!:m 10/6 10/13:10/20110/27111/3 "::o:,_:ﬂm:\MATm: 12/8 112/15012/22112/36; 727 | mk [8A1 518 15/25 16 [6/8 [6/15 1 6/52 6/29
Training Delivery i
..... Training Pilot
Modify materiais and DB as a result of training pilot
Materials Reproduction

5/1

sit
51

conyy

The irfarmation ined in this d and
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