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Specific
Action — does the action
describe HOW you will

achieve an outcome in de-
tail?

Measurable

Evidence — can you pro-
vide evidence that the ac-
tion is complete and the
outcome achieved?

Achievable

Outcome — are you able
to achieve the outcome
following completion of the
actions?

Relevant

Action — are the actions
going to improve the issue
raised?

Scope — does the action
apply to all relevant peo-
ple?

Timely

Deadline — realistically,
when can the actions be
completed by?

Creating SMART Action Plans

Poor quality action plan

Issue Theme Action Scope Evidence Outcome Accountable | Dead-
Raised Lead line
OUTCOME 4
Care plans Care Staff to complete care Team | Care plans | Detailed records | Joe Bloggs One or
and risk as- and plans and risk assess- and risk as- two
sessments Welfare | ments in more detail. sessments months
need to be
more detailed
How? Who? How are they What and why?
measured?
Improved action plan
Care plans Care In-house training ses- Clinical | Audit results | All care plans Joe Bloggs 10.7.12
and risk as- and sion to take place. Staff in | and supervi- | and risk assess-
sesements | WEIHre | andom sample weakty | 18 | Sonsrec | mente o b ac
more detailed spot check of care plans taqiled toyensure
! and risk assessments to continuity and
review quality for one continuity
individuality of
month.
care and reduce
Objectives to be set in risks to service
supervision sessions for users.
improvements if neces-
sary.
Audit to be carried out in
May to assess quality.
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