38.07

Proposal for Board
development

Author: Eleanor Higgins, Corporate Governance Manager

Date: 11 February 2015 | Version: V0a

Sponsoring Executive Director: Keith Cox, Board Secretary

Who will present: Keith Cox, Board Secretary

Date of Board meeting: 10 April 2015

Committee/Groups that have received or considered this paper:
e Executive Team
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1 Introduction

Effective Board development is critically important, for both Executive and
Non Executive Board members.

The Board receives a programme of development sessions delivered at bi-
monthly informal board meetings. These sessions have included
presentations from staff to aid learning and understanding of
organisational activities and development. The Board has also received
presentations from key partners and stakeholders which have helped the
Board to understand how Public Health Wales can more effectively work in
partnership and contribute to initiatives and consultations. Informal Board
meetings are also used to provide Board members with statutory and
mandatory training, including safeguarding, infection and prevention
control, and information governance.

Further development needs for the Board have been identified and are
included in appendix 1. A proposed plan for Board development has been
produced for the Board’s consideration.

2 Proposed Board development plan

It is proposed that the Board will receive the following development in the
next two years. A calendar of the proposed development is included in
appendix two. The plan is part of an iterative process which is informed by
individual needs identified during regular performance reviews and also
collective needs identified during planned development session.

2.1 Risk management

The Board holds responsibility for risk assurance and oversight. Since the
Board was formed in October 2009 there has been no formal risk
management training or development. A session on risk management has
was held for the Board on 26 February 2015.

Following the session the Board has identified the need for a further
session to articulate the organisation’s risk appetite.

Overview

The session will highlight the key influences on risk appetite and outline
the main actions that should be taken by an organisation to identify,
manage and use its risk appetite. The session will also focus on the
assurance and oversight role of Board members, both Executive and Non
Executive.
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2.2 Facilitated development session

A facilitated development session will take place in May 2015 and will be
delivered by Baroness Rennie Fritchie and Dr Clive Grace in association
with Academi Wales.

Overview

The session will consider how the Board currently works - papers,
agendas, discussion, strategic focus, challenge to the Executive and Board
relationships. The aim of the session is to further develop the role of
scrutiny and challenge for Board members.

2.3 Leadership development for NHS Boards

Academi Wales will deliver the leadership development for NHS Boards
session during autumn 2015.

About the leadership development for NHS Boards

To be effective as a board level leader, board members must combine
self-understanding, insight and authority with an appreciation for the way
their behaviour influences and impacts on others. Individuals exercising
leadership at this most senior and significant level must find adaptive
ways to use the technical tools available to them, those of governance,
performance and financial scrutiny whilst working collectively to inspire
and challenge those who deliver services on their behalf.

Engaging all board members, executive and independent, the leadership
development session for NHS Boards will address the complexities of
board level situations, challenge the way boards are inclined to behave
and enable the development of individual and collective methods for
asking the right questions and making the best decisions.

Board Behaviours, Culture and Responsibility

Delivered over three sessions participants will engage in a series of
experiential activities based on the Harvard Kennedy School ‘real time’
study model. Boards will use the experiences of their actual public board
meetings to engage in learning focused on effective behaviours,
leadership qualities, influencing and personal authority and impact.

Session 1
Designed to give Board members an outline of the general direction and
purpose of the programme, learning outcomes and methodology.

Session 2
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A Board meeting will be filmed to provide Board members with relevant
personal and collective feedback.

Session 3

Board members will receive feedback as a group and as individuals.
Members will be shown selected highlights of the filmed board session and
critical inquiry into group discussion and action will take place. Then a
personal coach will use specific film footage to provide individuals with
personal feedback. Board members will have access to the full unedited
footage via Academi Wales Learning Channel.

Confidentiality

Video footage of session two will only be available to board members,
your desighated coach and the programme team (for editing purposes)
and will not be disclosed to third parties for any reason.

2.4 Understanding information presented to the Board

A session will be held at an informal Board meeting to discuss the
information and performance data presented to the Board. The session
will explore the timing intervals at which information and data is available
for the Board to scrutinise and also agree what information the Board
expects to receive and when.

2.5 Understanding annual accounts

The Board is required to sign off the Public Health Wales accounts on an
annual basis. A training session is proposed where the Executive Director
of Finance can further develop the Board’s understanding of the annual
accounts, the information provided in the accounts and the process
followed for producing the final accounts.

2.6 Visibility

The Board has identified the need to increase its visibility with staff around
the organisation. A proposal is being prepared by the Executive Team for
how best to achieve increased visibility for the Board. This includes Board
members joining team meetings; attendance at special events and ad hoc
visits; and attendance at Public Health Wales events.

2.7 Learning about the organisation

The Board will continue to receive sessions where they receive
presentations from staff to aid learning and understanding of
organisational activities and development. Any gaps in knowledge will be
identified through the personal development reviews carried out annually
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by the Chair with the Non Executive Directors and also through quarterly
discussions with Board members.

2.8 Succession planning

The terms of appointment for a number of Non Executive Directors are
due to finish in 2016 and 2017. Succession planning sessions will be
arranged with Board members for autumn 2015 to ensure a smooth
transition process for new Board members. This will include agreeing an
induction programme and putting in place training for new Board
members.

2.9 Induction

An induction programme for Non Executive Directors will be developed
and will be in place in advance of the recruitment of new Board members.

3 Recommendation

The Board is asked to discuss the proposed Board development plan and
make any suggested amendments.
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Appendix 1

1 Scoping work

The Board and Committees have completed work during the past 12
months to identify areas for further development:

1.1 Audit Committee self assessment

The Audit Committee completed a self assessment in November 2013
which identified some areas for improvement. The following is relevant
for Board development:

e Committee member induction / personal development

1.2 Review of Board governance by Good Governance
Institute

The Good Governance Institute completed a review of governance
arrangements in Public Health Wales. The review made a number of
recommendations for improvement and the following relate to Board
development:

1. Develop Board approach to risk appetite based on strategic
objectives and a revised Board Assurance Framework which includes
concept of assurance, tolerance and consistent escalation to Board
and coherent approach to managing performance

2. Develop challenge from Board members to include agenda setting,
range of activity as well as challenge on specific issues against
purpose, priority capacity, and risk

1.3 Review of governance arrangements at Betsi
Cadwaladr University Health Board

A number of recommendations made in the Wales Audit Office /
Healthcare Inspectorate Wales review of governance arrangements at
Betsi Cadwaladr University Health Board are relevant to Public Health
Wales. The following recommendations have been identified as requiring
inclusion in the Public Health Wales Board development plan:

1. Board needs to develop a common understanding of the respective
roles of Executive and Independent Board members, and specifically
develop cohesive working relationships that are based on trust
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2. Corporate risks must be better identified and aligned to corporate
objectives. There is a need to move to a proactive approach to the
management of risk with the mapping and monitoring of key
performance indicators relevant to the effective management of risk
at both Executive Team and Board level

3. As the health board moves forward it must ensure sufficient time is
given to independent members to enable them to thoroughly
assimilate the information they need in order to inform their
decision making and scrutiny role

4. Independent members must be properly supported to meet their
responsibilities through the provision of induction and ongoing
development

5. Board members must have access to meaningful performance data
to inform their decision making as well as satisfying themselves that
staff across the organisation are using this information to monitor
and manage their performance on a day-to-day basis

1.4 Themes

There are a number of common themes arising from the self assessment
and reviews which have taken place over the past 12 months. The
following items are suggested for inclusion in the Board development
plan:

1. Risk assurance, management, oversight and scrutiny

2. Develop ability for scrutiny and challenge at Board meetings - to
include ensuring full understanding of performance data and
information presented to the Board

3. Ensure focus on governance responsibilities through induction and
continuous personal development
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Appendix 2 Calendar of proposed Board development 2015

Jan Feb March Apr May Jun Jul Aug | Sept Oct Nov Dec
Formal Formal Formal Formal Formal & Formal
AGM
Informal Informal Informal Informal Informal
Risk Safeguarding Understanding Health Information
Mngmnt Infection & information & Governance
training Prevention presented to Safety training
control the Board training
training
Succession
planning
Facilitated Additional session: leadership
development development for NHS Boards
session
08 May 2015
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