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II. Executive Summary

App Attack is an app developing company that has recently produced the app Order Up! for Dell
Children’s Medical Center. App Attack is owned by the founders of App Attack which are students
from the Ann Richards School for Young Women Leaders. We are new to the app developing

industry but are sure we will succeed with our product.

Our product Order Up! is made to improve the dining on call service in hospitals or medical centers.
It is a more interactive way for patients and nurses to order food from a tablet or phone with bright
colors and images. Currently Order Up! is tailored to children being that our first client is Dell
Children’s. In expanding our product with hospitals across Texas we plan on making the app

pleasing to adults as well.

We, the AppAttack Company, have developed a new approach on Hospitals dining on call services.
Order up! is the newest food app on the market that is specifically designed for patients in the
hospital (whether long term or short term patients) when ordering their meals. This app makes
ordering meals more efficient and fun for its users. This app is designed for the use of children, but
it can also expand to be used by adults and the elderly. Order up! tailors meals to unique individuals.
For example, if there is a diabetic patient, meals will be tailored to that patient’s dietary need. A

picture of each meal will also be available for the patients to see, and a variety of food options will

be available.

The owners of App Attack are not just individual people it is a group of people that founded the
company. They might seem young to be founding a company but are highly intelligent in what they
do and work very hard to achieve success. All members of the team have done numerous amounts
of research and have a considerable amount of knowledge of the industry and our product. We
might not know everything about the industry but we are open to being consulted by other

successful firms but we are confident in ourselves and our product.

The app developing industry is striving right now because there are millions of apps on the market

and another million being produced. The industry is growing because of the rise of smartphones in
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the market and it will continue to grow. We are certain that we have entered a good industry and

expect our company to grow along side with the industry of app development.
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III. General Company Description

App Attack is a creative mobile app design studio in Austin, Texas. Our teams of designers create
proficient app designs for electronics. App Attack focuses on hand-crafted, custom made apps for
all mobile devices. Our goal is to create an amazing user experience and personality which can
succeed in the marketplace. We research the app marketplace and size up the competition. We
ensure our customers are given the best path to success and through collaboration our company will

bring an idea to life.

Mission Statement:
The App Attack Company is dedicated to lead in customer service and develop cutting edge apps

for our clients.

Company Goals and Obijectives:

App Attack hoes to have a healthy, successful company that is a leader in customer service and that
has a loyal customer following. Our objective for App Attack is to sell the app Order Up! to two
hospitals per month and expand to hospitals of the greater Austin are. We will then expand to the
state of Texas and finally the United States.

Business Philosophy:

Primarily, we plan to sell our product to hospitals that have a dining-on-call system. From then on
we plan to evolve our product to fit the different needs of the hospitals we encounter. We are in fact
an app developing company and Order Up! will serve as a superb foundation to change and tweak as

we see fit in order to best serve the patient.
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IV. Products and Services

We offer to develop and produce an app for our client: Dell Children’s Medical Center. This app
will improve the dining on call services in the hospital. Order Up!, the name of the app, will be

catered to young children because we are in fact serving Dell Children’s Medical Center.

Order Up! is the newest food app on the marker that is specifically designed for patients, whether
long term or short term patients, ordering their meals. This app makes ordering meals more efficient
and fun for its users. Order Up! is designed for the use of children, but it can also expand to be used
by adults and the eldetly. Order Up! tailors meals to unique individuals. For example, if there is a
diabetic patient, meal will be tailored to that patient’s dietary need. A picture of each meal will also
be available for the patients to see, and a variety of food options will be available. The company will
grow and with that growth the company will sell the app to other hospitals and later the app will be
catered to a more adult audience as well. There is a brochure and advertisements to explain out

product in the Appendices.
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V. Marketing Plan

Market research - Why?

The reason we started the company App Attack and developing the app Order Up! is because
hospitals currently do not have an effective dining on call system. In developing this app the
effectiveness of the dining on call service will be a great advantage. Currently there are dining apps
in the market but they are not aimed towards hospitals. There are apps that tell you the ratings of
restaurants around your area like Urbanspoon, there are apps that give you discounts at local
restaurants for example Be/y, and there are dining apps that deliver food to you for example Dowzino’s
Pizza. There are millions of apps in the market but during our research process we did not find any

apps guided towards hospitals dining on call services.

Market research - How?

In conducting research about the industry of app development, currently the size of the market is
195,000 businesses. In an article found it stated “there are no companies with a dominant market
share in this industry.” The annual growth in the market from 2009 to 2014 is 49.8%. Another fact
about the industry that was found shows that case studies have shown that smaller firms have more

success creating apps than larger firms.

We all know that our product Order Up! is going to be sold to Dell Children’s Medical Center and
we researched information about the hospital. In conducting our research on average Dell Children’s
Medical Center has about 130 patients a day and 47,500 patients in a year. Being that this app is for
the dining on call service we also had to research that part of the hospital. We found out that Dell

Children’s Medical Center serves 190 patients per day and 69,000 patient meals per year.
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Product
Features of Order Up!

e Siri component that allows communication for blind patients

e Different languages

¢ Drop down menu

e Login page for all patients

e Nutrition facts

e Filter for personalized Dietary needs

e Dictures of meals

e Bigand bold text selection of font size when logging in
e Alarm that facilitates ordering meals during eating hours

e Have the option to order for next meal

Having a login page for each patient is an important feature of the app because each patient already
has their own individual dietary needs in the profile. For example, if the patient is allergic to peanuts
all meals that contain peanuts will be grayed out and the patient will not be able to select the meal.
The app being available in different languages is another important feature because the app will be

able to usable by different users.

Benefits of Order Up!
e Itincreases the efficiency

e Itis easy to use for all ages

e The app offers a more pleasurable way of ordering meals

The app Order Up! is efficient, easy to use, and a pleasurable experience. It is a faster and more
efficient way for patients in hospitals to order their next meal and meals for the next day. It is easy
for the nurses as well as the patients of the hospitals to teach others how to function the app. Itis a
simple but pleasurable and enjoyable app, the apps bright colors and engaging sounds and icons
provide a user friendly experience.

List all of your major products or services.
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Customets

Our clientele would consist of hospitals or health care facilities that have a dining on call service. We
will start to market the app Order Up! to hospitals in the Austin area and expand from there. The
clientele would also be the patients and nurses using the app in the hospitals. The app has to be
presentable for the hospitals and easy to use for the patients and nurses. Our clients will range from

young children to older adults so as a company we have to appeal our app to a wide group of clients.
Demographic profile for Order Up! users:

o Age:5to0 18

o Gender: Female and Male
o Location: Austin, Texas

» Income level: Ranges

Demographic profile for Dell Children’s Medical Center

« Industry- Dining on call services
o Location- Austin, Texas

« Number of patients-130 per day

Competition
There are companies like Rochsauce, Willow Tree Apps Inc., MentorMate, and other app development
companies that can possibly pursue to develop an app similar to Order Up! There are not many apps

in the market that are for hospitals dining on call service, therefore, that will make us unique.

Major competitors:

e MobileSmith

e Tools4U Nationwide Children’s
These two companies would be competitors competing against the app Order Up! Both of these
companies focus on hospitals environments and ways to improve the overall being of the hospital.
Tools4U is an app that provides access to clinical modules tailored towards specific patient clinical

needs.
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The app Order Up! is still a unique app because it is tailored to Dell Children’s being that it is part of
their dining on call service. It might be similar to other apps in the market but what makes us unique

is that the patient is able to order their lunch from a phone or tablet.

Table 1: Competitive Analysis (1 = critical; 5 = not very important)

App Attack Importance to

FACTOR Order Up! MobileSmith Tools4U Customer
Products Good good Good 1
Price Great Great great 1
Service good good Good 1
Reliability good good Good 1
Stability good good Good 1
Expertise imcp(izlxiumsffnt good Good 1
Ezg:ﬁzg}(rm No re}l?;tation go0d Good 1
Location good unknown Unknown 5
Appearance great great Great 1
Sales Method good good Good 3
Advertising good good Good 2
Image great great great 1

The major competitors that have similar products are great products but they do not offer what we
offer. MobileSmith can be used to create any hospital app that you would like to pursue and
Tools4U is a personalized app and tracks your medical issues and explains what you should or
shouldn’t eat. Order Up! Is still unique because we are like a menu for Dell Children’s Medical

Center, it is an online ordering app.
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Niche

Our company and product will be a single unique product; there is no other like it in the market.

Order Up! is a great product for hospitals to purchase and increase the experience of the patients
when ordering their meals.
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Promotion
Our main tool will be a word of mouth between hospitals. If one patient is at Dell Children’s

Medical Center and then a week or month later ends up being hospitalized in another hospital they
would ask something like “Do I use Order Up! to order my meals?” That is where the conversation
would begin and will be one way to expand our app to other hospitals. We will also use

advertisements towards the hospitals; we will also network with other major hospitals in the Austin
area and grow our contacts as our business grows. We already have a company logo as seen on the

first page and our app icon logo is finished and shown in the appendix.

Advertising: App Attack will be using posters and brochures to spread the word about Order Up! to
other hospitals. We will also be reaching out to hospitals in the area and set up meeting to grow the

selling of the app.

Image: The image App Attack wants to put out an image of a professional, reliable, and simplistic
company. We want customers to see those three values in us and want to do business with us and be

a loyal customer.

Promotional Budget
App Attack’s advertising/ marketing budget in the first year is estimated at $3,000. The $3,000

would cover the poster advertisements for the hospitals and for setting up meetings to meet
hospitals, etc. The budget would also include traveling which is estimated to be $2,000.Our total
promotional budget in the first year will be $5,000.The second year in our business we estimated to

raise our advertising/ marketing to $5,000 and the travel budget would remain the same.

Pricin

Each hgospital subscription contract will be $2,000 and includes being able to distribute the app in
the hospital and download the app from the store for free. In addition to the one-time fee of $2,000
there will be a monthly payment that will vary from each hospital. The monthly fee will depend on
how many patients there are in the hospital, how many patients order meals daily, and the current
cost they put into their dining on call system. On the projected revenue and loss table is only

accounting the one-time fee and not the monthly fee because it will vary between hospitals.

Proposed Location
As the App Attack Company we do not have a precise location picked out for our company at this

time. We would need a location with enough room for our employees and space for the coding

department, a space for the design department, and a space for the marketing and financial
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departments. Our location would be semi-important to our clients it will be a place to come for
meetings to discuss the app. Our location would just be a place for the employees to complete their

work and for potential clients to meet with our company.

Distribution Channels
App Attack will have its own sales force to be in charge of getting the word out there about the app

Order Up! The sales force will be in charge of contacting major hospitals to set up meeting to explain
our app and they will also be in charge of meeting with other clients that may be interested in having

us develop an app.
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VI. Operational Plan

These are the daily operations of App Attack, its location, equipment, people, processes, and

surrounding environment.

Production
The app was developed in the company’s current facility through our design and coding
departments. Dell laptop computers were used to program the app and printer paper was used by

the design team to actually design the interface of the app.

Location

App Attack is in need of a location that is in a creative environment but also professional. We need
enough space for each of our departments to work on the projects. We would like our main and
official office to be located in downtown Austin. We would need enough space for each of our
departments to work comfortably. App Attack would prefer to have a floor in a high rise building
and preferably have the building offer Wi-Fi.

Personnel

« Number of employees- currently are 16
« Type of labor will be skilled in different areas.

« We will find employees in different ways, for example newspaper ads, billboards, and other
form of advertisements

«  Quality of existing staff is in a good starting place. We will need to expand our staff as our
business continues to go.

Inventory

«  We will keep finished goods and supplies in our office such as laptops, regular office
supplies, poster boards, and computer programming software



Page 15 of 22

Management and Organization
App Attack will be managed by the Executive Directors and the Managing Directors of each

Department. Each individual in those positions should have leadership experience, they need to
bring timekeeping skills, and they should bring creativity to their job. If an Executive or Managing
Director is absent from App Attack for whichever reason there will be an interview process for the

people interested in taking the position present.

Employees Managing Director Design Department Executive Directors

AppAttack

Employecs danaging Direcior Marketing Department Coding Department Managing Director Employees

Design Department:
Employees in this sector are in charge of creating the designs of the app and getting them approved

by the Managing Director of their department.

Marketing Department:
Employees in this sector are in charge of setting up meetings with hospitals to sell the app. They are
in charge of finding ways to advertise the app and distribute the app. They are also in charge of the

financial sector of the company including the budget.

Coding Department:
Employees in this sector are in charge of the development of the app and conducting test runs

before the launch of the app.
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VII. Startup Expenses and Capitalization

The company App Attack will be a brand new business with startup expenses as every other
company does. In producing the app Order Up! and starting a new company our total expenses in the
first year would be an estimated $69,080. This estimated number was calculated by the estimated
amount it would cost to develop the app, the amount of money we would need to pay employees,

advertising/marketing, etc.

The company was advised throughout planning the financials of the company and startup expenses
by a successful business owner. The financial sector of App Attack found an app develop estimator
online that gave us a really rough estimate on where to start our expenses in just producing the app
itself. The estimate of $15,000 to produce the app led us to think of other expenses such as paying

employees, licenses, permits, and other costs.
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The financial plan for App Attack consists of a 12- month profit and loss projections and a six-year

profit and loss projection. Together they constitute a reasonable estimate of App Attack’s financial

future.

12-Month Profit and Loss Projection

In the first twelve months in starting our business our goal, as App Attack, is to sell too two

hospitals per month which would be twenty four hospitals in a year. We would be selling the one

time subscription fee for $2,000 per each hospital and the monthly fee would vary and is not

included in the table below. In just the subscription fees App Attack would have $48,000 in software

subscriptions. Our total expenses to begin the business would be $69,080 in the first year including

everything from advertising to the manufacturing of the app. In the first year out net income would

be at a negative $21,080. In some businesses in order to increase the profit you have to lose money

to begin with. At first we might lose some money if you want to look at it but our long term revenue

is sure to surpass the net income of the first year.

App attack
Profit & Loss Statement
6 Year Projection

Revenues:

Expenses

Year
Software Subscriptions

Total Revenues

Advertising/ Marketing
Attoney fees
Employees and Staff
Internet

Licenses & permits
Office equipment Lease
Office Space

Office Supplies

Phone

Software Development
Software Manufacturing
Technical Maintenance
Travel! Entertainment
Utitlites

Website/ Webhosting

Total Expenses

Net Income

1 2
$48,000.00 $80,000.00
$48,000.00 $80,000.00

$3,000.00 $5,000.00
$2,000.00 $2,000.00
$35,000.00 $35,000.00
$125.00 $125.00

$375.00 337500

$280.00 528000

$0.00 $0.00
$1,000.00 $1,200.00

5200.00 $200.00
$12,500.00 $2,000.00
$11,000.00 $3,000.00

$1,500.00 $1,500.00
$2,000.00 $2,000.00
$0.00 $0.00

5100.00 $100.00
$69,080.00 $52,780.00

($21,080.00) $27,220.00

$140.000.00

$140,000.00

$5,000.00
$4,000.00
$60,000.00
$125.00
$375.00
$280.00
$18.000.00
$1,500.00
$400.00
$2,000.00
$3,000.00
$1,500.00
$3,000.00
$2.400.00
$100.00

$101.680.00

$38.320.00

4

$210,000.00

$210,000.00

$5,000.00
§4,000.00
$80,000.00
$125.00
$375.00
$280.00
$18.,000.00
$1,800.00
$400.00
£2,000.00
§3,000.00
$1,500.00
$4,000.00
$2.400.00
$100.00

$132,980.00

$77.020.00

$280,000.00

$280,000.00

$5,000.00
$4.,000.00
$120,000.00
$125.00
$375.00
$280.00
$18,000.00
$2,200.00
$500.00
$2,000.00
$3,000.00
$1,500.00
$4,000.00
$2,400.00
$100.00

$163,480.00

$116,520.00

$360,000.00

$360,000.00

$5,000.00
$4,000.00
$150,000.00
$125.00
$375.00
$280.00
$18,000.00
$2,500.00
$500.00
$2,000.00
$3,000.00
$1,500.00
54,000.00
$2,400.00
$100.00

$193,780.00

$166,220.00
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Six-Year Profit Projection

In six years we would have sold our app to 559 hospitals in Texas which makes about ninety percent
of the hospitals in Texas. In the sixth year we would have sold $360,000 worth of just the one time
subscription fees and had made a total of $1,118,000 in total revenues. In the graph below it only
includes the projection of our two hospitals per month goal and the one time subscription fees; it

does not include the monthly fee that the hospitals would be paying us as well.

\pp Attack

6 Year Company Sales Projections

Year 1 2 3 4 5 6 TOTALS
Cost Per Subscription | 2,000.00
Software Subscriptions Memberships 24 40 70 105 140 180 559

Total Sales Revenue 48,000.00 80,000.00 140,000.00 210,000.00 280,000.00 360,000.00 1,118,000.00

App Attack Annual Rental Projections

400,000.00

<A

350,000.00

300,000.00 —

250,000.00 —
Dollars 200,000.00

150,000.00 -

A
100,000.00 —
50,000.00 -‘
1 2 3 4 6

0.00
5
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Use this app to
order your food at
Dell Children's! It's

fast and convinient.

Just one touch
away!
ORDER
UPI

OrderUp! ‘

What's on the APP?

-Nutriton Facts

-Pictures of meals

-Alarm for ordering meals
-Different languages

-Filter for Dietary needs - ‘\'
-Guest fray — : o
dell children’s

medical center of central texas

A member of the @) Seton Family of Hospitals
@ APP Attack
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Baby Andrew:
Baby Andrew was diagnosed with Respiratory failure. With these types of patients they have a

hard time breathing, usually short of breath. When he was born Andrew’s lungs did not develop
fully, causing him to develop Respiratory failure. He does not have any restrictions on food, his
mother orders his food from the tablet provided, making it easy and quick for her to place an
order for him and then get back to watching over him.

Timothy:

Timothy is 10 years old, all of his life he has had a bad case of eczema. As he has grown it has
only gotten worse, with this he also has asthma. He is in the hospital because he was in the
midst of having a critical attack. Due to his eczema case he is restricted from eating things with
much gluten, processed foods anything not semi healthy. He is able to put in his restrictions into
the tablet before ordering, with this only the foods that he is able to eat will show up as options.
Making it simple and easy for him to order his food quickly.

Addison:

Addison is 15 years old and came into the hospital to undergo surgery for a fractured arm.
Addison is allergic to all nuts and when she eats them she goes into Anaphylaxis which is a life
threatening allergic reaction. She is able to put these restrictions into the tablet before being able
to order her food. The app will help cut out any foods that will contain nuts.
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