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Part I.  Situational Analysis 

Turkey is a Middle Income Country (MIC), with remarkable economic growth. Despite this and European integration prospects, the basic development indicators for women are far behind comparable MICs and much further behind the new EU member states. Authorities note “significant challenges and structural barriers” including capacity and coordination shortcomings in Turkey’s effort to overcome gender based inequalities. A brief comparative presentation of Turkey’s gender equality related statistics with other middle income countries may illustrate: 
	MDG 3 – Indicator 

	Turkey
	Argentina
	Mexico
	Bulgaria

	Ratio of girls to boys in:

· Primary education

· Secondary education

· Tertiary education
	0.95

0.74

0.73
	0.99

1.07

1.51
	1.00

1.03

0.98
	0.99

0.98

1.16

	Ratio of literate women to men
	90.9
	100.4
	98.4
	99.8

	Share of women wage employment in non-agricultural labor force
	19.9
	45.5
	37.4
	53.0

	Proportion of seats held by women in national parliament 
	4.4
	36.5
	25.0
	22.1

	Gender Empowerment Measure
  
	0.289
	0.697
	0.597
	0.595



“(T)he basic development indicators for women today are bleak and violence against them all too pervasive. The situation of women in the eastern regions is particularly worrisome. Their limited access to education, employment, information, health services and justice are major constraints to their citizenship rights, ability to negotiate the terms of their existence and finding redress for their problems.
” The situation of women in especially in the country’s east and southeast regions, is such that it seriously impacts the full enjoyment of their human rights. Despite the reformed legal framework protecting the rights of women
, these reforms are either not fully implemented or not relevant to the daily lives of women.


Southeastern Anatolia is the second most disadvantaged region in Turkey, after Eastern Anatolia according to national statistics http://www.dpt.gov.tr/bgyu/seg/cog_bolge.html. 2004 National Human Development Report for Turkey shows that the provinces of Southeastern Anatolia (with the exception of Gaziantep and Kilis which are located in western part of the region) are ranked among the lowest 20 provinces in terms of human development. Similarly, the same report also states that the gender-based human development ranking of Diyarbakir, Batman, Mardin, Siirt, Gaziantep and Kilis are even worse than their human development indicators. Finally, the Southeastern Anatolia region suffers from a set of market integration challenges that further constrain the opportunities for women’s advancement. Among these is also the association of the region with negative events and developments such as social tension. UNDP’s current work in the economic sectors points at the need to “reverse” the image of the region from negative to positive connotations.

Women’s paid labor force participation is a critical indicator which measures the capability of a woman to enter into the public sphere and her opportunities to contribute to the professional, economic, social and cultural advancement of herself and her family. In the southeast Anatolia region, women’s participation in paid labor is an alarming 3.72 %, compared to 19.9% in Turkey which is already very low compared to EU and other middle income countries. The agricultural labor force is predominantly female. 

These statistics illustrate that the women of the region face the multiple barriers that exclude them to exercise their basic rights to participate in the meaningful life of their community. This fact is also identified by various reports prepared by institutions such as European Commission, Government of Turkey (MDG Report), etc. The 2006 Progress Report of the EC specifically mentions the economic and social rights of women with special focus on domestic violence, honour killings, forced marriages, barriers to girls’ education. Furthermore, the region’s economy is not growing fast enough to create employment opportunities for women nor men. In this context, women’s entry into the labor force can be promoted through remedial action aimed at strengthening women’s capacity to establish economic enterprises and skills training. 


While governmental institutions focus on economic development of women, one main focus is to support entrepreneurship. This approach has been widely adopted by central and local authorities to increase women’s share in paid income. A number of governmental and non-governmental organizations provide trainings on starting up new businesses, provide technical support for new productions, teach new skills for new products and methods, etc. In the last few years, these supports focus on establishment of cooperatives as an institutional model. 


UN Agencies including UNDP and ILO are also involved in women’s entrepreneurship activities both at the grassroots implementation and policy level. UNDP, in partnership with the Southeastern Anatolia Regional Development Administration (GAP RDA), has been supporting women’s entrepreneurship activities since 2004. Lessons learned from these programs as well as commissioned papers show that increasing women’s entrepreneurship in Southeastern Anatolia need to be reinforced through national policies on women’s employment since there are challenges (socio-economic barriers, lack of education, lack of business experience, unequal access to finance and other means of production, etc) that need to be addressed by national policies and relevant legislation. (Ozar, Women’s Entrepreneurship in GAP Region, UNDP). The Report of the Conference on Women’s Economic Empowerment in Southeastern Anatolia mentions that prejudices against women act as barriers against their economic advancement. The report emphasizes that support to entrepreneurship should not be the sole focus of women’s economic empowerment, but be integrated with other interventions targeting the increase of women’s paid labor and social inclusion. 

Lessons learned with the above mentioned UN supported analyses and reports argue for a new approach for women’s economic empowerment. This UN supported approach is an inclusive approach, built on strong partnership at various levels as well as innovative activities aimed at increasing women’s income. 

Similarly, an ILO commissioned study on Women’s entrepreneurship also draws attention to various implementations on site and emphasizes the importance of ‘empowerment’ approach in women’s economic development. Making reference to multi-dimensional challenges women face, the report also suggests a multilevel intervention in order to support their overall socio-economic empowerment. The report also makes the distinction between targeting an increase in household welfare vs. in women’s individual empowerment. The report emphasizes the importance of empowerment approach in women’s entrepreneurship programs, i.e. all activities should target empowerment of women and strengthening their social and economic status vis-à-vis the whole society. 

On the other hand, global experience shows that economic empowerment is both a means and an end in itself. While improvement of income increases the life quality of the women and their households, economic empowerment of women also strengthens their role in their community and family. Therefore, economic empowerment strengthened with improvement in social standing will be very critical for achieving gender equality and preventing violence against women and exclusion of women from society. Finally, with regard to economic sectors, women’s empowerment activities have another externality. In addition to being an objective or an end in itself, women’s empowerment can be leveraged with efforts to reverse the negative connotations associated with the region. In recent analysis on economic competitiveness, UNDP identified the need to “brand” the region with new products, new ideas and new sectors, including potential sectors dominated by women. 
Part II. Strategy 

The UNDP Country Program Document (CPD) and Country Program Action Plan (CPAP) for 2006-2010 identifies ‘Pro-poor policies developed through partnership with the civil society and private sector for social and economic development at all levels of society to achieve the MDG targets for all.’ as a developmental outcome under the Goal of “Achieving MDGs and reducing human poverty’. (Outcome 1.2) as a developmental outcome, that can be achieved through building Participatory rural development models and providing business development services in Southeast and Eastern Anatolia with a view to increase rural productivity and support alternative/traditional income generation schemes (CPAP Output 4.1).  


The project is a women’s empowerment initiative as well as an institutional capacity development intervention that builds on policy analysis conducted by the UN, UNDP, the national and international civil society as well as site experience. The implementation strategy is premised on women’s empowerment and institutional capacity development targeting women’s own capacity to associate and network for income generation purposes. The project will have a branding externality as well whereby project activities will emphasize the strength of the region: its people, their diversity and the efforts of the women to link their culture and intangible assets to global knowledge and commercial markets. 

In summary, the project will deliver four concrete (outputs) results with measurable indicators:
1 Local authorities and commercial actors will have enhanced capacity and knowledge to design local employment programs that favor women’s participation in the labor force

· Adoption of provincial plan for incentives for women’s participation in the labor force

2 Increased productive capacities for women through increased market links through activities such as: 
· Expected sales volume increases (annual sales targets provided below) 
3 The targeted beneficiary women will have strengthened capacity to enter labor markets and the social lives of their communities 

· 4500 women will have benefited from diverse training programs ranging from human rights of women to management

4 The region’s commercial image will be improved in a distinctly women’s productivity oriented manner through the “Nine Designers for Nine Cities” innovation

· Media coverage and positive association of women’s products


With this project, UNDP aims to bring an integrated approach to women’s empowerment in both social and economic life. The project will increase women’s participation in social life, improve their capacity to exercise their rights, connect women to the outside world and improve their business skills. This will be achieved through the simultaneous implementation of the below categories of activities:

1- Local authorities and commercial actors will have enhanced capacity and knowledge to design local employment programs that favor women’s participation in the labor force through activities such as: 

· Contribute to the formulation of provincial and regional active labor markets that favor women. 

· Identify market oriented incentives to promote women’s labor force participation as wage owners

· Research for women-intensive sectors and development on these sectors 

· Support services in childcare and elderly care 
2- Increased productive capacities for women through increased market links through activities such as: 
· Establish long run production workshops with high value added products and strengthening the existing ones
· Create of long lasting "brand" and attain a permanent footstep in the markets

· Establish sustainable, reliable marketing and sales links at the local and national level, following development of quality products.

· Extend the fair-trade experience to be practiced on more products from various villages and from various women products.

· Secure continuous training for design, production, marketing, and entrepreneurship.
3- The targeted beneficiary women will have strengthened capacity to enter labor markets and the social lives of their communities through activities such as: 
· Study tours to and exchange programs with select neighboring country NGOs and European NGOs.

· Trainings on sales and marketing, communication, design, Cooperatives and general management skills

· Identify for alternative markets and sales channels, (Fair sales, store retail sales, wholesale, fair trade sales, sponsorships sales, exports, etc)
· Support alternative social assistance schemes to provide incentives for women 
· Trainings including vocational trainings, design workshops, special funds for motivating young women, providing role models for children, internship programs for young women, empowerment trainings for women on literacy, human rights, reproductive health, gender, communication, labor rights)
4- The region’s commercial image will be improved in a distinctly women’s productivity oriented manner through the “Nine Designers for Nine Cities” innovation
· Development of nine special fashion designs and embroidery for nine provinces of Southeast Anatolia in partnership with the “Association of Fashion Designers” (Top designers of Turkey are personally attending the project)
· Training of the women in these provinces to produce the designs through special sessions on weaving techniques, motifs and fabrics

· Exhibition of the developed products in major fashion provinces,

· Establishing national and international marketing links with major fashion outlets in the cities for ensuring sustained demand and promotion of Southeastern Anatolia cultural heritage 

Detailed Strategy on Leveraging Income Generation for Empowerment (Outputs 2 and 3)

The detailed strategy of how to leverage production capacity for empowerment presents the steps to be taken to truly adapt women into the socioeconomic life. These steps help women to leverage income generation for empowerment. They have been carefully designed based on UNDP’s prior experience and are schematized in this table: 
 SHAPE  \* MERGEFORMAT 




In particular, these steps entail the creation of professional production facilities by strengthening the existing workshops and inauguration of new ones; the production facilities will be strengthened with design support to manufacture professional products which will be introduced to the markets through strong marketing and sales networks. In order to grasp the economic development to be achieved and to grant it sustainability there will be continuous training and education support to embrace and eventually realize the socioeconomic transformation anticipated. In the following sections, detailed input-output relations are presented. 
Rationale for Strengthening of Existing Production Units (Ateliers) and Establishing of New Ones

At the onset it is essential to strengthen the existing production workshops linked to non-governmental organizations in the region on the one hand, while establishing and extending new production facilities on the other hand. The existing ateliers will be transformed into more professionally managed outfits and new ones will be established as required by the sustained growth projected. The products of these ateliers will be promoted as “value added products”. This will be possible by provision of technical assistance in design and training support by members of the Fashion Designers Society. Marketing links and networks will be established accordingly. This will create steady jobs and growing employment opportunities for the local people. Their living and social conditions will be improved with increased economic independence. The beneficiaries will attain a more sophisticated understanding of market conditions and develop their ability to perceive adjustment needs and continuously deliver for the rising demand. The project will thereby provide a perpetual opportunity for development and sustainable growth.


The gains will be significant. Women will gradually be gaining independence and self recognition and they will gain esteem which will reflect on the various walks of life in the community. This process will also improve the living conditions of the children and youth in the region, the improved quality of socioeconomic conditions in addition to the promotion of the image of the region and its culture will facilitate further integration with the more developed parts of the country and the world. Men in the region will in turn will benefit from the developments and will appreciate the role of women and will encourage their wives, daughters, and female relatives to take active part in the emerging developments, this will help change the wrong perceptions and emancipate women from the obscure social pressures.  


The strategy is to expand existing workshops and set up new ones by creating a significant demand from mass of consumers for the motifs and the production of the regions. The big scale demand will be generated by the contributions and the designs of the best Turkish fashion designers who will inlay the local motifs and products into their designs, their well established images as trend makers and the general appeal of their works will assure a significant and economically worthy lasting demand, which implies lasting and expanding progress in the region. 


In summary the project is directly linked to efforts for elimination of poverty and will also significantly improve the socioeconomic conditions of the target beneficiaries. It will also set an excellent example to be emulated by others who seek to integrate successful coaches to create sustainable demand and consequently expand the production base to meet the increasing demand by incorporating and training the existing deprived populace and turning them into a productive work-force while enhancing their social perceptions and conditions.

Rationale and Coverage of Training: Capacity development at personal level 

Enhancing knowledge is a critical factor in attaining human development. Therefore training and learning activities are integral to the project and its objectives. Training and education of sales and marketing, communication, gender equality, design, human and women rights, cooperatives, and management will be supplied within the project framework. By bringing together technical skills training related to production with training in women’s rights issues, the project helps deliver an integrated capacity building result. In the UNDP’s experience, the poorest segments of the society are usually less interested in human rights and women’s rights training. They often consider their poverty should receive immediate attention, before they can allocate valuable time for other trainings and social development goals. The project’s target beneficiary is no exception. By linking human rights, labor rights and women’s rights awareness to the training and skills education related to their income generation activity, the project will reach a target group that is usually not reached. As per the below table, the project targets to extend training and education to a wide base of women: 
	Women to benefit from training

	Sales and Marketing
	500

	Communication
	500

	Gender Training
	1,000

	Design Training
	1,000

	Human and Women Rights Training
	1,000

	Cooperative and Management Training
	500

	Total
	4,500


Rationale for Study Tours

The project envisions study tours within the context of exchange programs with select neighboring country NGO`s and some European NGO`s. In this context, it must be borne in mind that the region’s population, and especially its women are very isolated from national and global developments and have very little opportunities to find out about events that effect their lives. The study tour interaction will create channels for sharing and exchange of experiences and cultural aspects, which is among the targets of the project. The raised information with respect to marketing, design and experience will positively contribute to the local and national economies. Eventually, the outcomes and accumulated knowledge from exchange programs will be exposed as it will reflected on the workshop products and will be publicly shared.  

Rationale of Sales Channels and Categories of Sales

The availability of sales channels for the value added products manufactured in the ateliers is one of the most important elements to maintain the sustainability of the project. Therefore, sales and marketing occupy a very significant place and will play a very important role in the project. Following an organization of storing and distribution logistics of the product network the sales process comes in effect. The project at hand is expected to contribute to increased sales of women’s products from the region as follows: 
	Expected Sales by Years(Euro)

	 
	2008(E)
	2009(E)
	2010(E)

	Fair Sales 

	30.000
	42.000
	63.000

	Store Sales 

	25.000
	42.500
	72.250

	Retail Sales 

	35.000
	52.500
	78.750

	Fair Trade

	20.000
	32.000
	44.800

	Export 

	20.000
	38.000
	72.200

	Restaurant and Cafe Sales 

	72.000
	93.600
	112.320

	Other Sales

	10.000
	13.000
	16.900

	 
	212.000
	313.600
	460.220



Below is a brief summary of these sales channels:


Fair Sales: UNDP globally and in Turkey has valuable experience of setting up sales channels through participating in fairs. The project will build on this experience (http://stone.undp.org/system2/comp_stage/util/message.cfm?messageid_=JiMwLyQkPVMoCg==&src) and expand it. 


Store Retail Sales: Another sales channel would be through stores. Manufactured items by women in the region are planned to be exposed through stores to be opened in big cities such as Istanbul and Ankara. These products will be prepared according to high standards and in sufficient quantities to be distributed and presented at permanent outlets in big cities, hence a steady income flow will be achieved. 


Wholesale: Retail is one of the significant pillars of sales and marketing channels through ready established chains present big potential. Contractual agreements and deals can be achieved with major retailers in big cities, first in Turkey for sales and distribution in addition to manufacturing for "private label" products peculiar to certain brands. The project will investigate contractual agreements with large national corporations who have previously indicated interest. 

Fair Trade Sales: Fair trade is an alternative approach for small producers. This framework creates a fair trade by overcoming the structural inequalities in the global free trade. Fair trade creates an opportunity for local producers to expose their products to wider markets without the need for intermediaries. UNDP in Turkey also has valuable experience in this line of trade business in a way which benefits women. 

The local essence/characteristics of local products is further enhanced and their appeal increased when they are produced by women. UNDP has been successful to accomplish FairTrade contracts with companies in EU member states. In light of the very high level of demand and interest in unique products, especially in the food sector in for example Sweden, the project will diversify the fair trade examples from the region and present them to EU buyers.


Export: Exports is one of the important elements contributing to a country's development. Succeeding to export the products manufactured by women of the GAP region will contribute to the development and prosperity of the local women as well as the national economy.  Exports, through the special products with unique characteristics, and utilizing the “social sell” aspect of the production, trade potential of our products carry immense potential.
Rationale and Anticipated Results from “Nine Designers for Nine Cities” (Output 4)

This component will link bring nine prominent fashion designers to nine cities in the region. The designers will work closely with women from the region and develop products to be sold in major fashion outlets. This will create a significant opportunity to create a new trend and steady demand for local products among capable consumers whose preferences also determine the general consumption affinities and will attract bigger masses to demand the developed products. In addition, through the visibility of the local cultural heritage, the project will help create a more positive perception of the region, that is based on local cultural wealth, diversity and the productivity of women. 

Weaving and handicraft techniques, motifs and fabrics specific to these nine cities will be emphasized. For example “Siirt blanket” in Siirt, products with special motifs and imprint techniques in Mardin, felt products in Şanlıurfa where there is wide production and use for felt and fabrics used by Urfa weaving method will be produced.The designers will realize their products and will revisit the region for trainings regarding their products. With the completion of the trainings the first sample products will be ready. The exhibition of these products is then planned and with all these processes complete, the sales links and channels created will support the marketing activities.
Partnership Strategy


The project rests on a strong partnership established between the GAP RDA affiliated to the Prime Ministry of the Government of Turkey. This partnership has developed since 1997 when UNDP began working with this national authority to address regional disparities and to strengthen the socio-economic status of vulnerable populations, including women. As such the project enjoys national ownership by the Government. This type of ownership is critical because it will ensure that project results will be incorporated into the national policies and lessons learned will be disseminated widely. 


Furthermore, the formulation of the project is a result of close working relations with central and local government institutions. Similarly implementation will be through cooperation with local NGO’s and local authorities, including the Provincial Employment Boards, the Governorates of the provinces and the local private sector institutions, for strong ownership of the program and sustainability of the policies/structures developed.  


At the central level of government, the UNDP will partner with the GAP RDA to ensure that the national planning organization (SPO) is able to integrate the results and lessons learned from the project activities. This will results in further integration of sustainable human development concerns in the national investment and implementation programs prepared by the SPO for all sectors. 

Sustainability of Project and Exit Strategy

The sustainability of the project is ensured through the multiple capacity development interventions that leave institutions and associations of women behind who can carry forward their own developmental activities. For women’s productive capacity, the institutional model targeted has been cooperatives and associations that are able to generate income. At the end of project completion, a more enabling environment will have been created for women’s cooperatives to function commercially. 

Similarly, the sales and marketing networks developed throughout the project duration as well as the capacity of the women members of the cooperatives will be important elements of sustainability. Their linkage to markets, once created, will be pursued by themselves. In this context, the project assumes that income potentials themselves will sustain interest.

The innovative designs and market links will be protected, at the end of project completion, by the institutional ownership of the GAP Regional Development Agency who maintains and operates CATOMs (Multi-purpose Community Centers) in the region. The CATOMs will house the new designs and the knowledge generated from the project experience for the thousands of women who apply to these centers. 
Risks 


The most important risk matching of the quality of the work, products developed and the demand of the market. Another challenge is ensuring the participation of the poorest segment of society to participate in the trainings. These risks will be mitigated by continuous quality checks and communications at the local level. The institutional presence of the national governmental counterpart is also important in this sense. 
Part III. Management Arrangements 

The project is made possible by the substantive and financial support of the Swedish International Development Agency to UNDP. The national governmental partner of the project is the Southeastern Anatolia Regional Development Administration (GAP RDA). 

The GAP RDA will be supported by the UNDP in key areas of execution. The GAP RDA will appoint a National Project Coordinator (NPC) who has signature and payment authority within the organization. A Project Manager, who will be stationed in a province to be jointly decided with GAP RDA and UNDP, will be recruited by UNDP in addition to a Project Assistant (stationed in Ankara/UNDP-GAP RDA) in order to support implementation of the project and report to GAP RDA and UNDP. In addition, the project will also mobilize a number of provincial/local focal points involved in women’s productivity in order to strengthen human resources capacity and ensure sustainability.

Within the GAP RDA, the project focal point is the General Coordination Unit for Human and Social Development.  The costs of the UNDP program management will be borne by UNDP (Poverty Reduction Program Manager and Program Associate and all other support functions). 

The UNDP will implement the entirety of project activities in line with UNDP financial rules and regulations and report both to the national designated agency (GAP RDA) and the Donor on quarterly expenditures through the Combined Delivery Report. 


The Steering Committee for the project comprises of the Ministry of Foreign Affairs, State Planning Organization, GAP RDA and UNDP Turkey. The Steering Committee will provide the overall guidance to the project; monitor project outputs and their contribution to overall national development goals. 

Part IV. Monitoring and Evaluation - 


Project evaluation will be at outcome level measuring the contributions of the project to the broader result of “Pro-poor policies developed through partnership with the civil society and private sector for social and economic development at all levels of society to achieve the MDG targets for all. (CP Outcome 2.1)
Part V. Legal Context

This project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto. The host country implementing agency shall, for the purpose of the Supplemental Provisions to the Project Document, refer to the government cooperating agency described in the Supplemental Provisions.


The following types of revisions may be made to this project document with the signature of UNDP Resident Representative only, provided he or she is assured that the other signatories of the project document have no objections to the proposed changes:

1. Revisions in, or addition of, any of the annexes of Programme Support Document (with the exception of Standard Legal Text for non-SBAA countries which may not be altered and the agreement to which is a pre-condition for UNDP assistance);

2. Revisions which do not involve significant changes in the Project Support Objectives, activities or outputs for the Project, but are caused by the rearrangement of inputs already agreed to or by cost increases due to the inflation; and Mandatory annual revisions which rephrase the delivery of agreed project inputs or increased expert or other costs due to inflation or to take into account agency expenditure flexibility.
PROJECT RESULTS AND RESOURCES FRAMEWORK

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

Pro-poor policies developed through partnership with the civil society and private sector for social and economic development at all levels of society to achieve the MDG targets for all. (Outcome 2.1)

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets. The number of women’s enterprises diagnosed in Southeastern Anatolia and the rate of enterprises that are channelled to proper supports

	Strategic Plan Linkage: Promoting inclusive growth, gender equality and MDG achievement

	Partnership Strategy: National counterpart of the project is the GAP Regional Development Administration. Strategic partner for eventual incorporation and dissemination of project results is the State Planning Organization. At local levels, the Governorates and the employment councils are primary counterparts along with local non-governmental organizations. 

	Project title and ID:  Innovations for Women’s Empowerment: A workable model for women in Turkey’s Southeast Anatolia Region

	Intended Outputs


	Indicative Activities
	Responsible parties
	Inputs

	Local authorities and commercial actors will have enhanced capacity and knowledge to design local employment programs that favor women’s participation in the labor force
	1. Contribute to the formulation of provincial and regional active labor markets that favor women. 

2. Identify market oriented incentives to promote women’s labor force participation as wage owners

3. Research for women-intensive sectors and development on these sectors 
4. Support services in childcare and elderly care 
	UNDP and GAP Regional Development Organization, Governorates in the provinces, participatory platforms 
	Workshops and Consultants

	Increased productive capacities for women through increased market links 

	5. Establish long run production workshops with high value added products and strengthening the existing ones

6. Create of long lasting "brand" and attain a permanent footstep in the markets

7. Establish sustainable, reliable marketing and sales links at the local and national level, following development of quality products.
8. Extend the fair-trade experience to be practiced on more products from various villages and from various women products.
9. Secure continuous training for design, production, marketing, and entrepreneurship.
	UNDP through Project Manager in Mardin and experts  
	Project Manager

Meetings and workshops

Travel



	The targeted beneficiary women will have strengthened capacity to enter labor markets and the social lives of their communities
	10. Study tours to and exchange programs with select neighboring country NGOs and European NGOs.
11. Trainings on sales and marketing, communication, design, Cooperatives and general management skills
12. Identify for alternative markets and sales channels, (Fair sales, store retail sales, wholesale, fair trade sales, sponsorships sales, exports, etc) (cumulative sales target for three years: EUR 985,820, based on projections)
13. Support alternative social assistance schemes to provide incentives for women 
14. Trainings including vocational trainings, design workshops, special funds for motivating young women, providing role models for children, internship programs for young women, empowerment trainings for women on literacy, human rights, reproductive health, gender, communication, labor rights(Target number of trained women, approx. 1000, with total number of trainings.person: 4500)
	UNDP and the GAP Regional Development Association through Project Manager and expert organizations 
	Project Manager

Meetings and workshops

Travel
Consultants

	The region’s commercial image will be improved in a distinctly women’s productivity oriented manner through the “Nine Designers for Nine Cities” innovation

	15. Creation of new fashion and embroidery designs for each of the nine provinces by nine prominent fashion designers of Turkey

16. Seeking prospective sales channels for the proposed products and connections before creation of sample products

17. Provision of trainings to the women on the design of the new products. 

18. Organization of an exhibition to publicize the initiative, promote the designed products and finalize sales
	UNDP and GAP RDA, in partnership with the Association of Fashion Designers
	Project Manager

Meetings and workshops
Travel

Consultants

	Management
	1- Audit
2- Evaluation / Implementation Support
	UNDP and independent auditor
UNDP
	Audit Contract 
Implementation Support 


Budget and Annual Work Plan

	Atlas Code
	Cost Item
	Detailed description
	Year 1

(USD)
	Year 2 

(USD)
	Year 3

(USD)
	Total (USD)

	71300
	Local Consultants                
	Trainings, consultants
	40,000
	40,000
	30,000
	110,000

	72000
	General Operating Expenses
	Office expenses and gas for UN car
	24,000
	24,000
	24,000
	72,000

	71600
	Travel
	Travel for project implementation
	20,000
	20,000
	20,000
	60,000

	71400
	Contractual Service-Individual 
Provincial Focal points
	Project/Site Manager 

Project Assistant
	70,000
	84,000
	84,000
	238,000

	74200
	Audio Visual & Print Prod costs
	Publications, training material, etc. 
	5,000
	10,000
	7,000
	22,000

	71600
	Travel 
	Study Tours
	7,000
	7,000
	7,000
	21,000

	72200
	Equipment and furniture
	Costs of Workshops and Restaurant/Café to be run by women
	80,000
	90,000
	70,000
	240,000

	72500
	Supplies
	Sundries/other
	5,000
	5,000
	5,000
	15,000

	72100
	Contractual services-Companies
	Various contractual services and company/cooperative set-up expenses
	19,000
	18,000
	17,000
	54,000

	74000
	Miscellaneous
	Various costs of services such as audit, translation, etc.
	6,000
	5,000
	5,000
	16,000

	75100
	F&A (GMS)
	Management services (7%)
	19,320
	21,210
	18,830
	59,360

	
	TOTAL 
	
	
	
	
	907,360


Brief Project Description





This project aims at women’s empowerment in Southeast Anatolia in social and economic life through innovative production-marketing related strategies and re-branding. This will be pursued through a multi-dimensional approach focusing on institutional capacities, women’s labor market participation, branding of the Southeast Anatolia and developing new sales and marketing opportunities. The project will be executed by GAP Regional Development Administration with technical assistance provided by UNDP Turkey. 








Budget			USD 848,000


General Management


Support Fee 		USD 59,360


Total budget:		USD 907,360


Allocated resources:	USD 907,668


	(USD equal of SEK 5,800,000)


Swedish International Development Agency (Sida) 


In kind contributions          _________


Unfunded budget:	_________








Programme Period: 2006-2010


Programme Component: Achieving MDGs and reducing human poverty (Goal 1) 


Project Title: Innovations for Women’s Empowerment: A workable model for women in Turkey’s Southeast Anatolia Region


Project ID: 


Project Duration:	3 years


Management Arrangement:  NEX








Sales Channels:


Fair Sales


Stores Retail Sales


Wholesale


Sponsorship Sales


Export Avenues





Core Objective


Empowerment of Women in 


Social life


Economic life








Value Added Products by Design and Training Support from Professionals designers





Training:


Sales and Marketing


Communication


Gender Training


Design Workshops


Human and Women Rights Training


Coop’s & Management











Strengthening of Existing Ateliers and Establishing of New Facilities








� MDGR, 2005.


� HDR, 2006


� HDR, 2006


� Yakin Erturk, the UN Special Rapporteur on Violence Against Women, December 2006 


� Over the past few years significant legislative changes have been made to protect and promote human rights. A series of reform packages have been adopted mainly as a part of the EU accession process. For example, the equality clause of the Constitution (Article 10) was strengthened in 2004 to allow the application of temporary specific measures as laid out in Article 4/2 of the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW). A more egalitarian Penal Code was enacted in 2004 and put into force in June 2005, mainly due to intervention by women’s NGOs. Similarly, the new Civil Code enacted in 2002 is close to international standards set by CEDAW, the Convention on the Rights of the Child and other relevant conventions. Family Courts were established in 2003 for the smooth implementation of the new Civil Code and the Family Protection Law of 1998. Moreover, protective measures and “sexual harassment in the workplace” were clearly defined in the new Labor Law that was adopted in 2003


� Based on figures accumulated from prior UNDP supported  participations in fairs in 2007


� Estimated figures for stores that will be opened in major cities such as Istanbul and other cities


� High value added products to be realized by support from fashion designers which will be possible to open channels and expose through retailers. Likely to make deals with prominent outlets


� The fair-trade experience of Suvarli village can be extended and replicated to other rural areas. Once special products can be achieved they can be exposed through fair-trade following sufficient quality controls 


� Exports can be reached once quality products are manufactured utilizing robust design support, likely to be through chain department stores, specialty chains and wholesalers (once the project gains support on international ground, we expect exports to be the driver of growth in the future.


� Estimates based on sales figures of existing restaurants and cafes opened by our support.  


� Other sales will include sponsorships and sales through their contacts and distribution through sponsor arrangements. There remains a strong potential in this area, yet unrealized.
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