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Clark County School District Project Implementation Timeline
Phase: Implementation – June 2013 thru July 2014

Notes:
· Data conversion follows three independent tracks (Track A & B) geared towards specific purposes with a third 

track (Track C) to complete the conversion of data for summer schools and year-round schools.  Track A will 
only contain data specific to the scheduling process in Campus while be concentrates on other student data 
(i.e. behavior, transcript, etc.).  The two tracks will merge in July 2014.  See Data Conversion Plan for more 
details.

· CCSD and Infinite Campus will partner to deliver all end user professional development.  Infinite Campus will 
also work with CCSD to identify and prepare resources to deliver Infinite Campus learning content and for 
support. Documentation and resources will be provided to CCSD to complete the preparation process. See 
Staff Development Plan for more details.

· CCSD’s SIS application will be hosted in Infinite Campus Data Center located in Blaine, MN on the Cloud 
Choice Plan.

· The deliverables in this timeline have been accepted and agreed to by both CCSD and Infinite Campus.
· Detail planning for each deliverable will be coordinated by CCSD Executive Committee, CCSD Project Manager 

and the Infinite Campus Project Manager.
· The status of these items will be provided by the CCSD Project Manager and the Infinite Campus Project 

Manager.

Important Project Activities:
· 9 December – Master Scheduling Training Part 2
· 16 – 18 December - Mastering the Fundamentals of Campus (Boot Camp) 

Training
· 19 December – Track A Go Live Readiness Review
· 6 – 10 January – Mastering the Fundamentals of Campus Training
· 6 – 10 January – Fundamentals of the Campus Database & SRS Reporting 

Training
· 14 January – Synchronization begins
· 30 January – Mid-Implementation Checkpoint 2

Activities:
· Data Conversion
· Facilitated & Non-facilitated Data Review Sessions
· Training database prep
· CCSD Training Curriculum Prep and Development
· Development Requirements Gathering (includes RICEF)
· CCSD Practice and procedural guide first draft
· User Security Workshops

6/1/2013 - 9/30/2013

Quarter 1

1/1/2014 - 3/31/2014

Quarter 3

10/1/2013 - 12/31/2013

Quarter 2

4/1/2014 - 7/18/2014

Quarter 4

Activities:
· Activities continue from Quarter 1
· District level system administration training
· Setup Hosting infrastructure
· Deploy implementation development 

environments (tentative)
· Begin developing interfaces for third party 

applications

6/10/2013 - 6/17/2013

Conversion Trial A1

1/6/2014 - 1/13/2014

Live Conversion Track A

9/19/2013 - 9/30/2013

Conversion Trial B1

2/18/2014 - 2/24/2014

Conversion Trial B2

4/21/2014 - 4/28/2014

Conversion Trial B3

7/9/2014 - 7/17/2014

Live Conversion Track B

6/21/2014

Scheduling/Legacy

Systems Cutoff

6/18/2013 - 6/28/2013

A1 Data Review

5/31/2013

Initiation/ Planning

Phase Tollgate

12/19/2013

Track A

Readiness

Review

9/10/2013 - 9/20/2013

A2 Data Review

10/1/2013 - 10/31/2013

B1 Data Review

1/14/2014 - 1/30/2014

Track A Live Data Review

2/25/2014 - 3/21/2014

B2 Data Review

3/28/2014

SASI 14-15 Enrollment

Roll Forward

3/31/2014 - 4/18/2014

Complete & Load

Student Requests

Activities:
· Activities continue from Quarters 1 & 2
· Scheduling preparation (hybrid model) in live 

database (course setup, grading setup, course 
rules, etc.)

· Census end user training
· SASI 14-15 enrollment roll forward
· Development resolutions deployment to live 

database (gaps & RICEF)

Activities:
· Activities continue from Quarters 1, 2 & 3
· Scheduling training
· 14-15 scheduling 7/7/2014

Track B

Readiness

Review

7/18/2014 - 8/1/2014

Track B Live

Data Review

4/1/2014

Start 14-15 Scheduling

in Campus

5/19/2014

Teacher/Instruction

Module Training

11/4/2013

Performance Test 1

10/31/2013

Production Infrastructure

Setup Complete

9/24/2013

Mid-implementation

Checkpoint 1

9/3/2013 - 9/9/2013

Conversion Trial A2

10/14/2013 - 10/18/2013

Master

Scheduling

Training

1/30/2014

Mid-implementation

Checkpoint 2

10/21/2013 - 10/25/2013

Conversion Trial A3
5/1/2014

Mid-implementation

Checkpoint 3

4/29/2014 - 6/23/2014

B3 Data Review

1/16/2014

2014-15 Calendar

Roll Forward

Current & Pending Development:
· State Reports: NV01, NV02, Behavior/Safe Schools, etc. (updated list will 

be provided by Localization)
· Multi-Year Academic Planner (MYAP)
· Electronic Portfolio
· Audit Trails
· Meeting Management (Counselor Chronology)
· Document Management
· RFP Gaps
· Instruction Module (Teacher Tools)
· CCSD Specific: Reports, Interfaces, Customizations, Enhancements, 

Forms (RICEF)

http://infinitecampus.com/
ccsd.net
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