Terms of Reference for Project Cycle Management and Community Engagement training

Applications are invited from reputable Training Firms or Individual Consultants to conduct training in
Project Cycle Management (PCM) and Community Engagement for IBIS Liberia and Partners staff (15-20
in number) in Liberia.

Background Information on IBIS

IBIS’ mandate is to work for a just world in which all people have equal access to quality education,
influence, and resources.

Education for Change Thematic Program IBIS has been implementing education activities in Liberia since
2005 in cooperation with the Ministry of Education (MoE) and in 2011 developed the Education for Change
Thematic Program. The program aims to increase access to and improve the quality of education in Liberia
as well as to strengthen accountability in the Liberian education sector at local, county and national levels.

The Governance Thematic Program was launched in 2012, with the aim of promoting an active citizenry
with the ability and opportunity to engage in and influence democratic processes, supported by inclusive
governance processes and transparent and accountable public institutions.

IBIS partners with CSOs, platforms, and communities at national and local levels in the South-East of
Liberia, to support more representative and participatory local governance, more accountable and inclusive
development planning, and more equitable, sustainable natural resource governance. The program aims to
achieve these goals by supporting a better informed, capacitated and coordinated civil society that engages
jointly, strategically and successfully with the government to increase the voices and improve the lives of
the Liberian people.

1. Purpose of the consultancy

The purpose of the consultancy is to train IBIS and Partner staffs on Project cycle management  and
community engagement. The aim of the training is to enhance the understanding and the skills of the staff
in project cycle management by applying participatory approaches as an implementation approach to ensure
the community is given enough space in the phases of the project cycle. This training blends theoretical
with practical experience in project cycle management and local knowledge through which staff will
acquire skills to manage the project through community participation.

The course aims to provide participants with a complete set of competencies, techniques, tools and good
practices for managing all project life-cycle phases: project identification, preparation,
implementation/monitoring and evaluation.

Scope of the training: This training has both theoretical and practical learning where the staffs will actively
participate and share their experience and knowledge among themselves. However, the following will be
the focus of the training.
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2.

3.

Course Objectives
By the end of the workshop, participants will be able to:
a) Describe the project cycle, and key activities to be undertaken at each stage
b) State the relationships between the phases and deliverables of the project life cycle
c) Explain the major roles and responsibilities of the project manager throughout the project
life cycle with specific reference to “triple constraints”
d) Define role of the logframe in project monitoring & evaluation
e) Explain the process for community engagement
f) Discuss the role & importance of indicators for project preparation, implementation &
evaluation
g) Formulate project indicators in logframe format
h) Link information needs to levels of management within a progress reporting system
i) Select and use tools to improve management of projects

Key tasks/activities

Proposed activities include (but not limited to)

a)

b)

c)
d)

e)

f)

9)

4.

Pre training assessment of trainees in advance of the training: Names and contacts of participants
with their profiles will be availed to the trainer in advance. The trainer will design a pre training
assessment questionnaire and administer it via a survey monkey.

Preparation of the training course —to be informed from the results of pre-training assessment:
Based on the results of the survey, the trainer will tailor and prepare training package for the PCM
trainees.

Development of PCM and community engagement Training Manual

Skills training — seminar presentations, case studies, demonstration sessions, team building
exercises and group activities, etc.: The PCM course to be conducted in Zwedru over a period of 5
days.

Post training evaluation — immediately at the end of the training: An evaluation to measure
immediate learning retention will be conducted for participants. Participants will also be required
to develop individual Action plans on how they wish to apply the knowledge and skills gained.
Award of certificates to trainees: A Certificate of Participation shall be awarded to participants who
will have successfully attended the training.

Submission and acceptance of Final Training report

Expected Outputs

The consultant is expected to deliver the following outputs at the end of the training

o

Course material including detailed course content, participant workbooks, and learning aids
Proceedings of the training- This report will detail the topics presented, the staff discussions, issues
and challenges and recommendations from the participants

An after training Action Plan to help participants practice skills and knowledge gained and to
improve their engagement with the community.

IBIS Responsibilities —

Will provide list of the trainees to the consultant, keep monitoring the progress of the training,
provide venue and refreshment for the participants of the training. IBIS will assign
acknowledgeable officer to work with the consultant who shall provide feedback to the consultant
on any issue that may need his/her attention.
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¢ In addition to the professional fees, IBIS will be responsible for the transportation in-country to the
field and within training location/ town.  Payment will be done according to the financial
procedures of IBIS as contractual agreement.

6. Duration

The actual training activity is estimated to last 5 days, excluding preparation and travel days. The proposed
dates for training are 12" — 16" December, 2016 in Zwedru, Grand Gedeh — Liberia.

7. Qualification Requirements

The consultant must have preferably both practical and academic (MA and/ or equivalent qualification in
Social Science specially Development Studies, Project Management, Business and Administration, or
similar qualification). Proof of hands-on experience in Andragogy, Project Cycle Management training,
community driven development approach, non-profit organizations and knowledge of Liberia. Preference
is for offers which demonstrate practical oriented training techniques and course content rather than theory
and hypothesis.

8. Terms and Conditions

The consultant will be required to follow IBIS Country procedures and contractual obligations.

9. Application Process

Interested applicants who meet the required conditions are invited to submit an expression of interest
including: financial and technical proposal outlining training methodology, training content and work plan.
In the financial proposal the applicants are expected to include consultancy service fee. CV and supporting
documents of the applicants should also be submitted along with the proposal.

The applications and CVs should be sent to email address: mkpaan@ibisliberia.org cc:
ih@ibisliberia.org marked “Training on PCM and community engagement for IBIS and Partner staff in
Liberia “in the subject line, no later than 15" November 2016
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