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Budget Plan Template
Name:_____________________________
 (Submit with Action Plan at end of first six months of the scholarship)
Total allocation for scholarship:							                      Up to $10,000
Length of scholarship: Two years (if all guidelines are met)
Designated funds: These funds will be transferred directly from the Learning Forward
Foundation to Learning Forward as required for conference participation.
· Learning Forward Annual three-day conference registration fee x 2
· One-day Learning Forward preconference registration fee x 2
· Executive coaching for up to twenty (20) calls
                                                                                                                                   Total built-in fees:                 $5,500
Discretionary funds available to support implementation of the action plan                 Up to:                 $4,500
Important Note: The budget for discretionary funds shall be submitted at the end of the first six months of Year One of the scholarship, attached to a collegially developed Action Plan. The budget and action plan must be in alignment with stated goals and are subject to approval by the Learning Forward Foundation Scholarship and Grant contact. Funds shall be reimbursed based on receipts received and according to the approved budget. A percentage of the discretionary funds may be used for travel and conference fees if the designated item aligns with the action plan AND a matching percentage is funded by the LEA.
	Expenditure Item and
Explanation          
	Goal Item Supports
	Action Step Item Supports
	Unit Cost
	Total Cost

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	



The Principal as a Leader of Professional Learning ScholarshipName_____________________________________
DD



Scoring Rubric for Action Plan and Budget
[bookmark: _GoBack]This rubric will be used by the Foundation Scholarship and Grant Lead to assist them in determining the acceptability of the plans. Both plans should meet all criteria to prevent revision and rewriting. Do not submit this rubric with the two plans.
Rate each of the following criteria by circling Y (Yes) or N (No). 
· The Action Plan and Budget Request are submitted at the end of the first six months of Year One.            
 											Y    N
· Evidence exists that each part of the plan was developed collegially between the recipient and the executive coach.										      
               Y    N
· All of the submitted materials are goal-oriented and revolve around the areas of Leadership and
              Learning Communities and show a healthy balance between the two areas.                          Y    N
Score each of the following criteria by designating a 5 (Exceptional); 3(Acceptable); or 0 (Low).   


· Evidence exists that the applicant has reviewed the Learning Forward Standards for Leadership and has designed the Action Plan in alignment with the standard.         
5     3     0

· Evidence exists that the applicant has a sound knowledge of goal setting and is articulate about planning to achieve desired outcomes.                                                 					           									              5     3     0

· The applicant clearly indicates that he/she will benefit from working with an executive coach and will be a collegial “player” throughout the scholarship period. 
								                                           5     3     0					                
· A valid strategic action plan has been developed.   
                                           5     3     0

· The strategies in the plan are sequenced and correlated to the goal to which they are aligned and indicate a clear path to goal attainment. 								              									               5    3     0

· The completion timeline in the Action Plan gives reasonable amounts of time to develop the strategy.
               5     3    0
Total Score
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