
 

Weekly Team Meeting Agenda 
Thursday, June 02, 2011 

Sales meeting  conference call # (610) 214-0000 - Participant Access Code: 763747# 
 

Prior Week In Review & Upcoming Events 

� Golf Tournament was a great success. We raised almost $4,000 for Crayons for Cancer. 
� June 11th is the Crayons for Cancer Concert Benefit from 11am-3pm. 
� June 8th photo shoot in Manchester office  @ 10am. 
� Edyta won the 1st Manchester in-house sales challenge this week. 

 

General Discussion 

� Combined sales meeting now  on the 1
st
 Thursday of the month at 10am . 

� Pricing with the right mind set, overages, credits excess SRP 

 

Quality – Improving “Our” Process 

� Underwriters no longer use Encompass – you must hand in detailed loan files 
� Completing bank account info/balances and other 1003 (#’s etc) items after meeting with clients 
� Cancel your locks before they expire and if a loan falls out you still have to cancel the lock. 
� Always check to make sure you UFMIP are on the GFE/itemization page and that all yellow locks 

are blue. This usually only happens when you import a file. ALWAYS check page 3 of 1003 
� No more exporting/importing loans. To many small issues that become bigger like the one above 
� Any addendum to contract needs a “change in circumstance” completed 
� Income- when using overtime or bonus’ be sure to itemize correctly (must have full VOE’s) 
� DO runs have to be limited by LO’s 
 

 Resources 

� www.teamprimary.com has new forms/items added 

1. E-property form and contract  
2. UW links and numbers for lenders and PMI reps 

3. Appraisal fees  -condo sub form –phone list 
4. USDA & 203k forms 

 

Product Updates 

� Wells Fargo now offering USDA, read overlays before locking in with them. 
� PRMI will finance up to 4 loans including subject up to 1M aggregate. 
� Disputed accounts, downgrade to manual unless, zero balance, marked paid in full, account is 

both less then $500 and more ten 24 months old. 
� If borrower has purchased or refi a primary residence in last 12 month they’re not eligible for new 

primary home without executive review and a good extenuating circumstance. 
� MI – be careful! You have to do your homework – Fannie/investor/MI/PRMI need to be checked. 
� 2

nd
 homes & investment loans are limited to 4 financed properties, Primary home is unlimited. 

� VA appraisals are taking about 30 days to get back due to VA liquidations. 
� Appraisal cost have changed, ALWAYS review cost sheet or double check with Jeannie  
� Open access loans suspended for now, PRMI is working to get another lender to do them 

 

Sales  

Ideas / Tips / Tools 

� E-Properties – Who currently has agents on this system? 

� Set appointments to show your agents E-Properties & that you’re helping them. 
� Contact every realtor who has sent you business in the last 12 months – reconnect! 
� Find one new agent every week. 

 
Open Discussion 


