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» INCREASING THE SUCCESS OF BUSINESS.




	Project:
Sharepoint Implementation
	Team:

Corporate Communications
	Week ending:

10/1/2010

	
	Business Owner(s):

Simon Templar
	Project Manager:

Roger Givens
	Project Sponsor(s):

Susan Stone

	
	Program Description: 
Create and implement new intranet for corporate communications

	
	Milestone
	Target Date
	Status
	%
	Explanation

	
	Phase I Complete
	1/31/2011
	Red
	53%
	2 weeks behind schedule

	
	Phase II Complete
	3/31/2011
	Yellow
	20%
	On-schedule

	
	Phase III Complete
	5/15/2011
	Green
	0%
	On-schedule

	
	Status Legend:
· Green:  On track, no issues

· Yellow:  Behind schedule or risk of falling behind. Over budget < 10% or at risk of going over budget. Expectations can be managed

· Red:  Significant risk to customer satisfaction. Major delay. Over budget > 10%. Product gap or severely missed expectations must be re-baselined


Risks/Issues:
	Risk/Issue
	Mitigation Actions
	Owner
	Due Date

	Vendor is one week late with design template
	· Compress review cycle by 2 days
	Lassiter
	10/1/2010

	
	· 
	
	

	
	· 
	
	


Recent Accomplishments:
	· Proto-type was approved by business sponsor

· Created draft of phase 1 requirements


Planned Activities:

	· Create test plan
· Approve UI design


