Ear Science - Website

Project Methodology & Development Timeline

Please note this timeline is indicative only and subject to all content and images being inserted by the client and all approvals being signed off as per the below schedule.
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Angela on leave

ANG AWAY

JMG present Costed Web Proposal
- Client sign off

Client sign
off

Client - Production of new content
Copy
Photography
Knowledge documents, videos etc
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Mel

Mel

Mel
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Site Map
Refinement with Client input
- Client sign off

Sam

Sam

Usability and Wireframe design
Client sign off

Ang

Ang

Presentation to Stakeholders
Refinement with Client input
Client sign off

Presentatio
n

Initial Design Concepts
Produce a design concepts for:
Home page layout
Inner content page layout
Refinement based on feedback
- Client sign off

Ang

Ang
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Artwork Creation
Design & artwork for all page types in
website

Ang

Ang

Ang

Site configuration and building

Alex

Alex

Alex

Theme s site
The Web Developer will then turn the
PhotoShop designs in to CMS
templates.
- Client sign off
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Alex

Alex

Client finalise and provide all imagery
and copy

Mel

CMS Training

Sam

Insert Content
Add in all the content to the website
.via the CMS
- Client sign off

Mel

Mel

Mel

Testing & Debugging
- Client sign off

Alex

Launch

Alex
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