Preliminary Proposal for the Team Project 
Your first step in this final project is to identify a potential problem that would be suitable for this project.  Although this project will be conducted in teams, each of you must identify a real problem that might be addressed with research.  The purpose of the preliminary memo is to create a pool of ideas from which we can draw as teams form and plan their work.  Be sure to read the "Choosing a Topic for Your Preliminary Proposal" handout on Oncourse; do no not attempt to write your proposal without a complete understanding of the criteria for choosing a topic.
By the deadline on your assignment schedule, you will send your preliminary proposal to the entire class in the form of an e-mail. Make sure that the subject line is appropriately specific and descriptive (not “preliminary proposal!”), and use headings to help readers navigate the memo. Don’t send it as an attachment; just send it as an email. (We don’t want to have to open 27 attachments.)
Your preliminary proposal should address the following issues:
Problem Definition and Target Audience: Getting right to the point in your introduction, announce the purpose of the memo. Define the problem you wish to investigate, and explain its significance. Describe the causes of the problem (if you know them) and its potential impact on the organization or business where it is occurring.
Include the research question your project will attempt to answer, stated as a "How can ...?" or "What are the ways...." type of question. (See the "Choosing a Topic" handout for examples.)  Be sure to specify the target audience, giving his or her name and job title or position within the organization. 
Don’t forget: your target audience must agree that the problem needs to be addressed. Your team will be developing recommendations for him or her on how to solve the problem, not trying to persuade them that it is a problem!
Another thing to remember: The purpose of this proposal is not to propose a solution. (If you already know the answer to the problem, why is a research project even necessary?)
Personal Connections: How are you connected to the problem you are proposing? What people or issues represent your primary tie to this organization and problem? You want to convince the class that you have access to the people involved.
Project Scope. Describe the scope (focus) of your proposed study. Many aspects of the problem are probably outside the scope of your project due to time constraints and the length of the project documents. Therefore, you need to decide what aspects you would address, and what aspects you would not address. For example, if you propose a project dealing with training the staff of the fitness center (where you are employed) to work with disabled clients, renovations to the center to better accommodate the clients would be outside the scope of your project.

Research Objectives and Methods:  As project supervisor, I should be convinced that you have a good understanding of each stage of the project you are proposing. Therefore, in this section you will explain your research procedures (methodology) in two parts. First, address your secondary (library) research: What kinds of information do you think you’ll need to gather to understand the problem better? Do you have ideas about what databases you might explore? Or what key words you might use as search terms? Or what kinds of sources you might look for, e.g., academic journals, trade journals, newspaper articles, etc? Second, address possible primary research methods that could help your team address the problem, such as conducting a survey or observation.
Conclusion: Discuss any concerns you would like the class to address in response to your proposal, then conclude the memo.
Make sure you read all the preliminary proposals posted and become familiar with them. Respond to any you are especially interested in, asking questions. If you note any problematic proposals, respond to those as well.  You must be prepared to form teams and select project topics based on these proposals!
