
  

 

TEAM CONSULTING PROJECT PROPOSAL: 

Developing a Sustainability or Growth Plan for MSA’s Commonwealth Corps 

 

 

Contact Information: 

 

 Emily Haber, Chief Executive Officer (ehaber@mass-service.org, x228) 

 Beth McGuinness, Director of Programs (bmcguinness@mass-service.org, x217) 

 Susie Flug, Commonwealth Corps Program Manager (sflug@mass-service.org, x202) 

 Common Phone #: 617-542-2544 (see extensions above); Common Fax #: 617-542-0240 

 

Background Information: 

 

The Massachusetts Service Alliance (MSA), established in 1991, is a private, nonprofit 

organization that serves as the state commission on community service and volunteerism.  Its mission is 

to catalyze the innovation and growth of service and volunteerism by creating partnerships that 

maximize resources, expertise, capacity, and impact.  In support of our mission, MSA invests public and 

private funds in institutions and organizations; convenes and mobilizes individuals, nonprofits, 

corporations and government entities to link strategies related to service and volunteerism; builds 

capacity of programs and agencies through training and technical assistance; and advocates for the 

development and promotion of public policies and private initiatives that incorporate service and 

volunteerism as effective strategies to address community needs. 

 

The Commonwealth Corps, a state-funded program administered by MSA, was established in 

2007 by Governor Deval Patrick and his partners in the state legislature.  Its mission is to engage 

Massachusetts residents of all ages and backgrounds in service to strengthen communities, address 

unmet community needs, and increase volunteerism.  It is similar to AmeriCorps in many aspects, and as 

such, the program provides opportunities for skill building and leadership development and encourages 

and enhances a lifelong civic vocation for Corps members.  Commonwealth Corps members provide 

direct service, build capacity, and recruit, organize, and mobilize additional volunteers.  Since its 

inception, nearly 850 Commonwealth Corps members have served in the program, providing over 

500,000 hours of service in areas such as community development, health services, benefits screenings, 

afterschool or summer programs, and volunteer recruitment and management, and directly benefiting 

approximately 500,000 individuals.   

 

No other state in the country has a service corps program focused solely on state residents, and 

Massachusetts remains a national leader in developing service corps programming that strives to be 

accessible to a broader range of agencies and members. 
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http://www.mass-service.org/service_volunteerism/our_programs/commonwealth_corps


Management Challenge: 

 

The Commonwealth Corps program was established by and is funded out of the discretionary 

budget of Governor Deval Patrick.  This year, Massachusetts will be electing a new Governor, and 

by November MSA will need a sustainability (and/or growth) plan to present to the Governor-

Elect’s transition team that will inspire him or her to see the value of the Commonwealth Corps, 

believe in its sustainability past Governor Patrick’s term, and want to support the program. 

 

In addition, the program has gone through changes in size and administration since its inception.  

For its first 3 years, the program was administered out of the Governor’s office and had funding and a 

less-centralized support model that allowed for hundreds of members to participate each year.  Before 

the 2012-13 program year, program administration was transferred to MSA (with funding through the 

Executive Office of Workforce and Labor Development).  Since then, the program has taken on a deeper 

and enriched service model that provides expanded centralized support to members and host sites and 

has focused on full- and half-time members—removing a “quarter-time” option that allowed more 

members to be funded but did not allow them enough time to focus as heavily on their Commonwealth 

Corps experience.  With these model changes, as well as a decrease in annual funding from its initial 

years, this has meant that program size has shrunk to approximately 35-40 members per year.  The 

experience and impact have been strengthened for members and host sites, but the annual size of the 

program has decreased. 

 

Finally, the Commonwealth Corps has been solely funded through State funds, and as we plan 

for a sustainable future, MSA will need to think about the source of our State funds, whether/how to 

pursue private funding to allow for expansion, and whether to focus in on “popular” issue areas that will 

facilitate obtaining private funding. 

 

We are, therefore, seeking a Heller MBA consulting team to help MSA develop a sustainability 

and/or expansion plan for the Commonwealth Corps.  Students on our team would get to build upon 

their skills in strategy and marketing, while also potentially touching on issues related to operations and 

financial management—not to mention the politics of public funding for service programs. 

 

Proposed TCP Project: 

 

The goal of this TCP project would be to develop a sustainability and/or growth plan for the 

Commonwealth Corps to prepare MSA for a change in the governorship and help us carve a stable and 

impactful path for the future.  We look forward to designing the specifics of the engagement in 

conjunction with the TCP team members so that it reflects their interests and skills, as well as our needs.  

Pending our initial meeting with the team, we believe that team members’ activities might include: 

 

 Meeting with MSA staff and others and reviewing appropriate documents in order to better 

understand MSA’s goals and vision, its history, and the constraints that we face, along with a more 

in-depth review of the history/funding/support/structure of the Commonwealth Corps program; 

 



 Review of the management and service program literature in order to identify best practices and 

lessons learned, in terms of design and management of both publicly and privately-funded service 

programs; 

 

 Working with MSA staff to identify and then research other “comparable/relevant” programs and 

their management and support, structures, services provided, operating regulations, and 

accomplishments; 

 

 Identifying two or more promising ways that the Commonwealth Corps could expand and/or alter 

its model and developing a meaningful/reasonable growth plan that analyzes costs, staffing 

requirements, and anticipated benefits of each of them relative to simply maintaining the 

program’s current model; 

 

 Reviewing the analyses and then mapping out a sustainability plan for the program after Governor 

Patrick’s term and beyond; and 

 

 Identifying the audiences to which the results of this engagement should be conveyed and the most 

powerful ways to message the importance/impact of the program to them. 

 

If the incoming Governor is inspired to support the program and wanted to see a roadmap for a 

robust Commonwealth Corps spread across Massachusetts, we want to be prepared to show him 

or her how we can get to that vision with a clear sustainability and/or growth plan.  We look to the 

Heller School for help in doing so. 

 

Additional Relevant Information: 

 

 MSA and the Commonwealth Corps have had a longstanding partnership with Brandeis and the 

Heller School, and we hope that this engagement will build upon it.  Our staff have included Brandeis 

and Heller School graduates, and we have worked with the Heller School to expand its Service 

Scholarships to include Commonwealth Corps, as well as AmeriCorps and Peace Corps members.   

Professor Larry Bailis is the chair of MSA’s Board and is committed to supporting the TCP team in any 

way he can.  

 

We would be honored to have a team of Heller students consult with us to help navigate the 

management-related challenges described above and would be very open to refining the scope of the 

project based on student interests and communicating often with the team during the project.  If you 

choose this project, you will have the ability to practice your management skills and help sustain a 

unique and important year-of-service program that is having a profound impact on individual members, 

organizations, and communities across Massachusetts. 


