Overview of the SLO Development Process: 2004 - 2009
Guiding Principles 
The development and implementation of SLO processes (including assessment) should include college-wide dialogue and should occur within existing shared-governance processes and structures.
The development and implementation of SLOs (including assessment) should:
a.   adhere to best practices as outlined in the literature and in WASC-ACCJC documents,
b.   support the working definition that SLOs identify “What should students be able to do out there after completing their work here?”
c.   be supported by extensive training, 
d.   involve broad dialogue at the college and program levels, 
e.   respond to the needs of the faculty, staff and institution, and 
f.   honor and build upon the existing exemplary curriculum at the college, which has required well-defined and measurable course objectives that are linked to the assessment and methods of instruction sections for many years 
Development Process Overview and Rationale
A review of the literature combined with the input of multiple focus groups indicated that the College should start with the development of college-wide and program outcomes.  Key reasons for this included the following:
a. This process would involve greater dialogue and learning across the college and encourage the involvement of individuals from many types of programs.
b. This would create an integrated outcomes structure at the college which would include both instructional and student/administrative services programs.
c. This approach was more synergistic with other college-wide and district initiatives, including strategic planning and the design and implementation of SOCRATES.
d. The CRC curriculum already included clear and measureable objectives at the course level, so the need was greater in the other areas. 
e. Efforts to reinvigorate program review were underway and this process would link outcomes development and assessment, program review (PrOF), and the budget allocation processes. 
f. A focus on college-wide and program outcomes was a new task, so would be easier for some folks to engage.
g. A focus on college-wide and program outcomes would support the early implementation of assessment at the College. 
h. Due to its links to both program review and to the development of a new curriculum management system (SOCRATES) it was a centralized task, so would be easier to monitor and complete
i. Conversations held with groups across campus suggested that many people would find the development of program outcomes a useful foundation for the transformation of course objectives into course outcomes (see Appendices A,B,C for further information)
SLO Development Timeline (see Appendix D for more detail)
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Formal SLO Assessment/Reporting Timeline (see Appendix D for more detail)
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 Appendix A: Relationships between Program, Course, Certificate and Degree Student Learning Outcomes 
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Appendix B: Sample PSLO Alignment Tables from PrOF
Accounting
	Courses or 
Activities
	P-SLO 1:
Theory
	P-SLO 2:
Analytical Skills
	P-SLO 3:
Communication
	P-SLO 4:
Technology
	P-SLO 5:
Critical Thinking
	P-SLO 6:
Ethics

	ACCT 301
	I/D
	I
	I
	I
	I/D
	I

	ACCT 311
	D
	D/A
	I
	I
	I/D
	I

	ACCT 341
	I 
	I
	I/D
	I/D
	I 
	

	ACCT 101
	I
	I
	I
	I
	I
	I

	ACCT 103
	D
	D/A
	D
	D
	D/A
	I

	ACCT 104
	D/A
	D/A
	A
	D
	A
	I

	ACCT 107
	D/A
	D/A
	D/A
	D
	D/A
	D

	ACCT 111
	
	D/A
	D
	D
	D 
	

	ACCT 121
	
	I
	I 
	I/D
	I
	I

	ACCT 125
	
	I/D/A
	D
	I/D
	D
	D

	ACCT 127
	
	I/D 
	D
	D
	D
	I

	ACCT 128
	
	D/A
	D/A
	D 
	D/A
	D

	ACCT 153
	D
	D 
	I/D
	I
	I
	I

	
	I
	Introduction   
	

	
	D
	Further Developed
	

	
	A
	Advanced
	


      Health Services, Student Development and Tutoring
	
Program Student Learning Outcomes 

	Activities
	SLO 1:

	SLO 2:

	SLO 3:

	SLO 4:

	SLO 5:

	SAO 1:

	SAO 2:


	Health Fair Collaborative effort 
	· 
	· 
	· 
	· 
	
	
	

	Care-a-van
	· 
	· 
	· 
	· 
	
	· 
	

	Blood drives
	· 
	· 
	· 
	· 
	· 
	· 
	

	Event planning & implementation
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Meeting facilitation
	· 
	· 
	· 
	· 
	
	
	

	Committee participation
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Public speaking
	· 
	· 
	· 
	· 
	· 
	
	

	Classroom presentations
	· 
	
	· 
	
	
	
	

	Student Leadership Training
	· 
	· 
	· 
	· 
	· 
	· 
	

	Tutor training
	· 
	· 
	· 
	
	· 
	· 
	

	Discipline based tutoring
	· 
	· 
	
	· 
	
	· 
	· 


Appendix C – Tip Sheet Illustrating the Inter-relationships of 
Instructional SLOs 
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Appendix D - Detailed History of Development and Implementation of SLOs at CRC
by Marybeth Buechner, April 2008
	Item
	Dates
	References and Documents
	Contact Person(s)
	Comments

	College-wide SLOs

	Development of College-wide SLOs
	Spring 2004
· College-wide dialogue (e.g. discussions in CASSL, open forums, email discussions). Spring 2004.
· Draft submitted to Academic Senate April 2004, College-wide SLOs approved by Academic Senate May 2004

	Academic Senate agenda and minutes
College-wide SLO documents (e.g. SLO Handbook, 2006 edition)
	M. Buechner, CASSL faculty, OATF co-chair
G. Hodgkinson, Academic Senate Past President 
	CW SLOs should be reviewed following the first full round of outcome assessment in academic year 08-09.
A new edition of the SLO Handbook will be available before the beginning of Fall Semester 2008.

	Assessment of College-wide SLOs
	Fall 2007-Spring 2008
OATF recommendation for assessment of CW outcomes:  student self-efficacy surveys conducted by the Research Office
	OATF minutes
OATF communications (e.g. emails to campus, communications to Academic Senate).

	M. Buechner
D. Wassmer, OATF co-chair
K. McLain, Dean, Research and Planning
	Recommendations to be made by end of Spring 08.

	GE SLO development
	Curriculum Committee subcommittee led the development of GE outcomes. Fall 2006-Spring 2007

	Curriculum Committee minutes

	M. Lawlor, Curriculum GE subcommittee chair
S. Palm, Curriculum Chair
	


	Course SLOs

	Establishment of curriculum procedures for stating SLOs in SOCRATES
	Fall 2004 – Spring 2005
· Initial procedures established Fall 2004
· Ad hoc SLO subcommittee of Cur. Com. established September 2004
· SLO Glossary published September 2004
· New courses begin to state SLOs in SOCRATES November 2005

	Curriculum Committee minutes
SOCRATES course outlines
CRC SLO Handbook Jan 2006 edition
	M. Buechner
S. Palm

	

	Implementation of Course SLOs
	Spring 2006-present
For new courses and those undergoing major revisions:
· SLOs are stated in SOCRATES 
· Methods of Instruction align with SLOs
· Methods of Evaluation and Typical Homework sections align with SLOs and, thus, indicate some methods of outcomes assessment for courses.
	Curriculum Committee minutes
SOCRATES reports
	M. Buechner
S. Palm
D. DuBray, Curriculum Committee chair elect
	Course SLOs are being added to courses currently as part of a special fast-track curriculum process.

	Assessment of course SLOs
	2006-2008 Curriculum Committee:
The course outline is the record of how course outcomes are assessed.  
OATF Spring 2008:
Course outcomes are assessed as part of the regular teaching process, based on the methods described in the course outlines. Professors use their best professional judgment with respect to assessment.  The tools used to assign grades can also be used to assess outcomes.

	Curriculum Committee minutes
SOCRATES course outlines
CRC SLO Handbook Jan 2006 edition
OATF minutes
OATF communications (e.g. emails to campus, Academic Senate).

	M. Buechner
S. Palm
D. Dubray
S. Wassmer
	OATF is developing an annual outcomes reporting process that will include a brief statement of which course outcome assessment.  It is also suggested that data summaries of outcomes assessment be incorporated into PrOF.
We will want to store samples of student work that are available for ACCJC.  


	SLO trainings and dialogue
	2005 –2008 
Fall 2005-present
· Curriculum committee provided various training sessions on how to implement course and program SLOs.
CASSL Fall 07-Spring 08
· Fall 2007:  6 outcomes dialogue workshops
· Spring 2008:  3 brown bag lunches related to SLOs
· CASSL email discussions
	Curriculum Committee minutes
Profession Development Booklets
CASSL email discussion strings (available from M. Buechner)
	M. Buechner
S. Palm
D. DuBray
	

	 Program SLOs

	PrOF includes Program SLOs
	Spring 2005-Spring 2008:  New Program Overview and Forecast (PrOF) documents require Program SLOs be stated and courses mapped to the P-SLOs.  
	Planning Committee minutes
PrOF documents from programs
	N. Wellsfry
M. Buechner
	

	SLO Training: SLO Institutes
	SLO Institute Dates:
· May 2005:  Introduction to Program Student Learning Outcomes
· October 2005:  Advanced Program Student Learning Outcomes 
· Feb 2006:  Completing the PrOF  (special one-day workshop)
· April 2006:  Using SLO’s to Connect Basic Skills to Careers
· May 2007: Course-embedded Outcomes Assessment
· Jan 2008:  Implementing Student Learning Outcomes
	Institute documents (e.g. agenda and handouts)
	M. Buechner
N. Wellsfry
	

	CASSL training for programs developing program SLO’s 

	CASSL help with P-SLO development:
· 2005: A variety of work with departments updating course outlines (in conjunction with Curriculum Committee work).
· 2006: Automotive Technology, Biology, Chemistry, Computer Science, Counseling/HCD, ECE, English, ESL, Horticulture, HSDOT, Human Services, Mathematics, Physics, Work Experience.
· 2007: Counseling, Welding, Humanities, Physical Education and Athletics (all departments), HSDOT, Biology, ECE, English, Computer Science, Foreign Languages.
· 2008:  Philosophy, Business, English, HSDOT, Mathematics, Foreign Languages.
	Program review (PrOF) documents submitted by programs
	M. Buechner
	

	Program Outcomes Assessment
	2006-2008 Program Review provided mapping of program outcomes to courses in PrOF; this gives an overview of how individual faculty members may use course-embedded assessments to assess skills relevant to each program outcome. 
Spring 2008:  OATF recommendations due by end of Spring 2008. 
Academic Year 2008-2009: Reporting will occurs via brief forms developed by OATF 

	Program review (PrOF) documents submitted by programs
CRC SLO Handbook Jan 2006 edition
OATF minutes
OATF communications (e.g. emails to campus, communications to Academic Senate).

	N. Wellsfry
M. Buechner
D. Wassmer
	Course-embedded assessment is a major tool for assessing program outcomes. Other measures also included…e.g. capstone projects or portfolios, follow up studies of alumni, etc.
OATF will recommend that for the 2008-2009 Academic Year program dialogue time should be provided during convocation and/or flex.  In the fall will center on choosing one or more program outcome(s) to focus on for assessment. The dialogue in the spring will focus on synthesizing what was learned about that outcome and what changes are planned.  

	Development of College Reporting Processes for SLO Assessment

	Outcomes Assessment Task Force work
	· Established September 2007
· Draft process for outcomes assessment reporting Feb 2008
· Complete recommendations due end of Spring semester 2008.

	OATF minutes
	M. Buechner
D. Wassmer
K. McLain
	Phase I implementation of the new processes scheduled for Fall 2008.



