
       

The Sustainability Initiative  
Request for Student Project Proposals* 

*This initiative include funds to carry out a proposed project  

UHD’s Center for Urban Agriculture and Sustainability (CUAS) has the vision of providing Houston citizens with 
the knowledge and resources to build sustainable neighborhoods throughout the city.  CUAS is committed to 
developing sustainable solutions and raising student awareness in order to create stable urban ecosystems, 
reduce carbon emissions and increase urban food production.  The Sustainability Initiative was created so that 
UHD students can carry out their own sustainability projects.  

Proposal Focus 

The focus of the proposal can be any project that will improve the sustainability of UHD or the greater Houston 
community.  Projects are welcome from enrolled students in all colleges of the university and may focus on 
subjects such as educational campaigns, small business consulting, new technologies or new UHD resources 
such as new UHD infrastructure, art or digital materials. 

Benefits of Applying for this Initiative 

• A student or group of students (up to 3) can design a project that will create or build on sustainable 
practices within UHD or the larger Houston community. 

• Funds will be made available for students to carry out the project.  Funds can be used to buy materials 
or support student workers to carry out the project.  Projects will be funded up to $2,000. 

• Students will gain experience running an independent project (with the help of a faculty mentor) and 
make valuable connections to the community or industry. 

Proposal Review Process and Dates  

Applicants (including all members of a team) must be full-time UHD students (12 hours) through the end of the 
spring 2017 semester.  Applicants that are graduating in May must complete their project by the August 15, 
2017 and continuing students have until December 8, 2017 to complete their project. 

The application due date is June 1, 2017.  Applications can be emailed to Hamiltonc@uhd.edu or turned into the 
Office of Sustainability in N-725H. Emailed applications should be sent at least one day early with a request of 
acknowledgement to confirm they have arrived. 
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Application Review Process 

 Applications will be reviewed in June by faculty and staff members of the Advisory Board for the Center for 
Urban Agriculture and Sustainability (CUAS).  Faculty who are on the CUAS Advisory Board and who agree to be 
mentors for any applications will recuse themselves during discussions of those proposals. Applications will be 
judged based on environmental merit, feasibility, ability to be maintained over time, educational value, and 
interdisciplinary involvement of students, UHD, and/or the Houston community.  

End of June 2017:  Winning teams will be given access to funds to begin projects. 

Summer 2017/ Fall 2017:  Students will have completed the project and completed a final summary report of 
their project results and/or accomplishments.   

  



Sustainability Initiative Application Page 
Make sure all of the information below is typed.  Incomplete applications will not be considered. 
 

Student Name(s) (1-3 names allowed) Student Major  Student email  Student 900# 

_____________________________ _______________ _______________ _____________ 

_____________________________ _______________ _______________ _____________ 

_____________________________ _______________ _______________ _____________ 

 

UHD Faculty Sponsor Name  Faculty Sponsor Signature*  Contact email 

_____________________________ _____________________________ _____________ 

*By signing, the UHD faculty sponsor agrees to serve as a mentor for this project.  He/She agrees to read the 
application before submission, assist in project design, meet with students to answer technical questions and 
help the students prepare for an oral presentation in March and advise on the written proposal due in July. 

 

Project Title. ______________________________________________________________________ 

 

Summary of Project.  Clearly summarize your project objective and describe the outcomes of your project.  
Describe who will benefit from this project and make sure to describe how it addresses the Proposal Focus set 
by CUAS (see above).  

Text of Proposal.  A successful proposal will address each of the areas in the narrative of the proposal.  To 
address all of the questions below this section should be 2-3 pages, but longer may be necessary depending on 
the project.  Proposals will be evaluated on how clearly and thoroughly they address the areas below. 

I. Scope of the proposal.  What is the problem your project will address?  Make an argument for how 
it addresses the Proposal Focus (above).  Specifically, how will the project address the problem?  
Who will benefit from this project?  What change or artifacts will be created that will remain after 
the project is over? If your project is associated with existing sustainability initiatives, how will this 
project add value to that initiative?  

II. Plan of Operation.  How will you accomplish your goals?  Describe what funds will be spent on.  
Describe who will be responsible for ordering materials and who will be responsible for organizing 
meetings.  Describe all the steps that will need to be accomplished for successful completion of the 
project. Describe how the project will be maintained and used after completion.  

III. Timetable.  Make a table or describe clearly what activities will be done for each month.  
IV. Evaluation Plan.  How will you know if your plan is successful? What measureable impacts will your 

project have? If your project is to build something how can you evaluate its usefulness?  If your goal 
is to change ideas how can you evaluate whether the information is having a positive impact? 



V. Budget.  Winning projects will have up to $2,000 in budget.  This money can be spent on supplies or 
to pay students to assist in the project.  Make a table showing costs of the project.  Assume $10.00 
per hour for any UHD student(s) working on the project.  Students working on the project must be 
UHD students. 

Equipment Cost per unit Total cost 
List equipment here   

Supplies   
List supply   
List supply   

UHD Student Workers 
(optional) 

  

Total number hours $10.00/hour  
   
Total Budget  $2,000.00 

 
VI. Optional Information. This can be letters of commitment or support from partners, photos or 

drawings of proposed projects, testimonials from community members, or any evidence pertinent 
to application.  
 

For more information please contact Sustainability Coordinator Rae Hamilton at hamiltonc@uhd.edu with the 
header: Sustainability Initiative Proposal.  
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