
Strategic Planning Timeline
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Planning Discovery & 
Direction

Development Implementation

• Approach & Timeline
• Committee Charter
• President 

Expectations
• Project Staffing
• Web Site
• Communication Plan

• Competitor Analysis
• Impactful External 

Trends
• Strategic Opportunities

Key Steps

Deliverables

Community 
Engagement

Town Hall 
Meeting

Team 
Reports

Draft 
Plan

Town Hall 
Meeting

Final Draft 
Board

• Strategic Goals & 
Initiatives ‘themes’

• Strategic Vision
• Resource Plan
• Implementation 

Timeline
• Metrics

Roles & 
Responsibilities

• Co-Chairs
• Steering Committee

• Teams
• Steering Committee

• Co-Chairs • Steering Committee
• Co-Chairs

• Co-Chairs • President
• Co-Chairs

Fall 
Convocation

Campus 
Communications

External Scans

Teams

Open Forums


