Performance Development Plan

	Employees Name: 


	Managers Name:



	Position:


	Date:



	Performance Period

From:
To:           
	Date of Review Session:




PERFORMANCE EXPECTATIONS

Governance 
As required 

Committees:


Projects:


Operational


Functions:


TRAINING AND DEVELOPMENT NEEDS 

	Developmental area
	Activity to support this
	Date

	Example:

To ensure that communication styles are appropriate for the audience
	
	

	
	
	

	
	
	

	
	
	

	Example:

To ensure sufficient understanding of work
	
	

	Example:

Effective prioritisation of work and completing work to deadlines
	
	

	
	
	

	
	
	

	Example:

To develop knowledge of Keele activities outside of learning and teaching
	
	

	
	
	


ORGANISATIONAL SUPPORT

This section is to be completed by the employee and is an opportunity for the employee to give their manager suggestions and preferences.  They may also wish to detail any support they feel they require.

1. Training in Microsoft Access
2. SCIMS training
SIGNATURES


Signature…………………….


Signature……………………
Date





Date



Employee 




Line Manager
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