INPO/NRC Senior Management Meeting (INPO Room 202A/B)

February 12, 2015 - 8:00am - 1:00pm
Final Agenda -- 9 Feb 2015

Description

This meeting is the annual PUBLIC information exchange meeting between the NRC and INPO described in the INPO-
NRC Memorandum of Agreement. After the open session, a closed session is planned to permit dialogue that may
include INPO proprietary information.

Purpose
e exchange information to apprise each other of major activities underway or planned
e avoid unnecessary and unintentional duplication of activities
e identify areas where independent activities by other organizations may be warranted

Expected Attendees

NRC INPO
Mark Satorius (Executive Director for Operations) Robert (Bob) Willard (CEO and President)
Michael Johnson (Deputy Executive Director for Reactor William (Bill) Webster (EVP, Industry Strategy)
and Preparedness Programs) Dave Igyarto (SVP, Workforce Training, Education, & Proficiency)
William (Bill) Dean (Director, Office of Nuclear Reactor Clair Goddard (SVP, Industry Self-Awareness and Continuous
Regulation) Improvement)
Jim Wiggins (Director, Office of Nuclear Security and Rob Gambone (VP, Industry Trends & Organizational Learning)
Incident Response) Bob Duncan (VP, Plant Operations and Supplier Support)
Glenn Tracy (Director, NRO) Steve Nichols (VP, Plant Technical Support)
Victor McCree (Regional Administrator, Region Il) David Hembree (VP, Emergency Response)
Michael Dudek, Point of Contact Dave Garchow (VP, International)
George Hutcherson (Director, Supplier & New Plant Deployment)
Agenda
Time Topic Presenter / Moderator
8:00am Welcome/Opening Comments R. W'”ar?' (INPO)
M. Satorius (NRC)
8:15am Fukushima Lessons Learned Status M. Johnson/W. Dean (NRC)
8:45am INPO Training & Accreditation Status/Changes | D. Igyarto (INPO)
9:15am Questions/Comments from Public NRC
9:30am Break
Closed Session: Industry Performance
Time Topic Presenter / Moderator
9:45am Topics of Choice M. Johnson/W. Dean/J. Wiggins/G.
Tracy/V. McCree (NRC)
10:25am A Case for Change R. Willard (INPO)
Industry Performance/Issues Various (INPO)
e Lower Performing Plants (Webster)
e Performance Monitoring (Gambone)
e  Cumulative Impact — Status (Duncan)
e Fukushima Activities (Hembree)
e Evaluation Changes (Goddard)
e Leadership Initiative (Goddard)
e |ER 14-20 (Integrated Risk — Healthy
Technical Conscience)-- (Nichols)
11:45am General Discussion -- Questions NRC/INPO
12:00pm Working Lunch — Open Discussion
12:45pm Closing Remarks & Adjourn M. Satorius (NRC)
R. Willard (INPO)
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