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Scottsdale, AZ 85251 480-***-****
IT Director with more than 14 years of experience leading technology development and support initiatives. Establishes and directs technical organizations responsible for the design, testing, implementation, and administration of managed technology products and services, including large-scale Cloud, VMWare, Datacenter, and Storage solutions. Develops technology programs and policies to fulfill stakeholder needs and maximize overall business and system performance, including project management. Notable professional achievements include:
oRestructured and managed CGI’s Wintel and UNIX Department into four new multidisciplinary teams, implementing a client-centric support model.
oCreated and managed a new department dedicated to providing services to Cloud computing based in VMware and Cisco technologies, including operational training processes and all financial structures.
oEstablished and managed a new organization dedicated to providing services to internal CGI US infrastructures, focused on Cloud computing based on Microsoft Azure cloud solution, plus VDI based on Citrix and VMware technology as an offering for all CGI internal support across the US.
oLed the re-architecture and managed execution of the US company-owned datacenter management systems, saving over $300,000 in annual licenses, hardware, and operational costs.
oDesigned and implemented the CGI Federal GSA public Cloud solution based on FEDRAMP and NIST compliance, an effort that increased business revenue by more than $100 Million.
oRedesigned and managed multi-domain infrastructure for the complete Datacenter including AD, CA, NTP and DNS.
oCreated a new project management process improvement to reduce project execution lowering project cost through efficiency during implementation.
Professional Experience
CGI, Tempe, AZ 2014 - Present
Director, Consulting Services
Lead a multidisciplinary IT Operations team of more than 70 employees responsible for developing and delivering Cloud Infrastructure as a Service for Virtualization, Wintel and UNIX support shared services across the US business enterprise.
Manage a $4 Million budget used for infrastructure design, staff training, and other operational deliverables.
Establish, implement, and maintain best practices governing the development, use, and administration of enterprise technology products and solutions, including Azure, VMWare, Microsoft, Red Hat, and Cisco platforms, ensuring that all technologies align with ITIL standards.
Identify business requirements and align project management strategies to the defined needs of internal and external customers; apply strategies to ensure improvements to the performance and reliability of systems.
Research and implement corporate technology services and processes, including, project and program planning, monitoring, maintenance, development, upgrade, and support.
Engage and manage multiple vendor relationships to ensure the achievement of service-level agreements (SLAs), product evaluations, and training and technology deployments.
While I do not manage the Dev/Ops team, I have been one of the promoters of development and automation capabilities. I had provided multiple ideas, solution and processes around Dev/Ops plus, helped to design the infrastructure to support this technology connecting to VMware and Azure cloud. Additionally, I was part of the management team that defined the Dev/Ops structure including hiring and tool set to be used.
Closely work with US enterprise security managing different processes that provide rapid response to security threat, through design enhance security best practices, while supervise FEDRAMP, PCI, NIST, ISO27000 security compliances.
Facilitated the design of IPSoft ITIL framework solution providing multiple process improvements and PKI.
CGI, Tempe, AZ 2011 - 2012
Senior VMware/Cloud Engineer
Managed all aspects of Cloud/VMWare system architecture, implementation, administration, FEDRAMP, ISO 27000, PCI and NIST compliance plus support initiatives.
As team lead supported new virtualization technology implementations and ongoing administration efforts, ensuring that all systems development and support deliverables were aligned to organizational requirements.
Interfaced with users regarding system support issues, and served as the escalation point for reported incidents.
Performed incident management, problem management, diagnosed outages, processes enhancements and escalated technical support cases, working to resolve system outages in a timely manner.
OPENSKY, Tempe, AZ June 2014 - October 2014
Datacenter Virtualization Regional Practice Lead - Southwest Region
Contributed to the OpenSky Infrastructure National Practice development, sales collateral, and best practices.
Created documentation to help build communities through social networks.
Provided support resourcing for engagements and developed recommendations for the Practice Manager; engaged in continuous learning processes on emergent technologies via vendor certifications and professional development initiatives.
Acted as technical principal project manager for high end projects.
DATALINK, Scottsdale, AZ 2012 - 2014
Solution Architect
Managed vendor and customer relationships, supported company portfolios and sales processes, contributing to revenues of $27 Million.
Conducted Datacenter Virtualization design, migration, and consolidation, and designed Cloud Computing solutions based on VMware and Cisco technologies.
Delivered performance testing and validation on emergent Hyper Converged infrastructure technology with VMware VSAN, Simplivity, Cisco and Nutanix.
Performed Disaster Recovery and Business Continuity planning, solutions design, and implementations.
MEDICIS, Scottsdale, AZ May 2012 - October 2012
Senior System Engineer
Implemented and supported VMware/Windows enterprise networks, Cisco Unified Computing System (UCS) for integration and scalability, NetApp storage, VMAX and VNX EMC storage, Recover Point for storage replication, and Avamar for Backups solutions.
Supported SAP implementations, application infrastructure designs, and performance metrics tuning.
CITY OF PHOENIX - TECHNOLOGY DIVISION, Phoenix, AZ 2009 - 2011
Senior System Engineer (Consultant)
Designed and implemented a VDI infrastructure for over 1,200 users, consolidated the enterprise virtual private cloud system, and revamped the disaster recovery and business continuity plan for the division.
Provided system design, implementation, training, security compliance, and project management expertise to the operations team.
TBCONSULTING, Phoenix, AZ June 2009 - November 2009
Senior Network/System Engineer
Created and implemented new datacenter service offerings to the company’s portfolio; developed marketing strategies, planning, budgeting, technology recommendations, and service designs.
Early Experience
INVESTORS MORTGAGE HOLDINGS, Scottsdale, AZ - Senior System Administrator (2008 - 2009)
NPOWER ARIZONA, Phoenix, AZ - Network Engineer (2006 - 2008)
COPEXTEL S.A., Pinar Del Rio, Cuba - Senior IT Director (1993 - 2004)
Education
Master of Science, Information Management
ARIZONA STATE UNIVERSITY, AZ USA
Bachelor of Science, Electrical Engineering
Josef Silny & Associates International Education Consultant. Florida. USA
Bachelor of Science, Telecommunications & Electronics Engineering
Hermanos Saiz Monte de Oca University. Cuba
Bachelor of Science, Equipment & Electronic Component Engineering
Hermanos Saiz Monte de Oca University. Cuba
Certifications
VMware Certified Design Expert (VCDX5-DCV #177),
VMware Certified Advanced Professional in Datacenter Design (VCAP5-DCD),
VMware Certified Advanced Professional in Datacenter Administration (VCAP5-DCA),
EMC Implementation Engineer Certified (EMCIE),
NetApp Implementation Engineer Certified on 7-Mode and Cluster-Mode (NCIE),
NetApp Data Administrator Certified 7-Mode (NCDA),
Cisco Unified Computing System Support Specialist Training,
Microsoft Certified Database Administrator (MCDBA),
Microsoft Certified Systems Engineer (MCSE),
Microsoft Certified Systems Administrator (MCSA),
Cisco Certified Network Associated (CCNA)

