
Awareness & Readiness 
•Awareness, Communication and Education/Training 

May 2011 – Oct 2015 

System Analysis 
•Plan for ICD-10 Activities 
•Complete System Impact Assessment (MMIS) 
•Develop  Remediation Strategy 
•Approved P-APD 

May 2011 – Jan 2013 

Requirements & System 
Development 

•Mapping Tool Installation and Training 
•Develop System Updates 
•Execute Phased Systems Testing 
•Comparison Mapping Testing 

Jan 2013 – Dec 2013   

Testing 
•Conduct Internal End to End Testing (1)  
•Conduct Provider Outreach 
•Conduct External End-to-End Testing (2) 

Aug 2013 - Aug 2014 

Transition to Operations 
•Implement Policy, Process 
&System changes 

Aug 2014 to Sept 2014 

Start 
Project 

  May 2011 

ICD-10 Project Timeline & Management Approach 

   June 2013    Sept 2012 

Mapping and Requirements Gathering  

   Aug 2014    Sept 2014 

End to End 
Testing 
Complete 

Ready for 
Go Live 

   Oct 2015 

Project End 

Core ICD-10 
Strategies 

Revised 

Oct 2014 to Oct 2015 

Post Implementation 
•Quality Assurance 
•Training & 
communications 

Remediation 
Changes 
Complete 

   Dec 2013 

Operational Analysis 
•Complete Medicaid operations impact 
Assessment 
•Identify remediation tasks & timelines 
•Finalize I-APD’s 

Oct 2012 – Dec 2013  

Operational Remediation 
•Complete updates to operational 
documentation and processes 
•Medicaid website updates 
•Training 

Dec 2013 –   Aug 2014  

   April 2012 

ICD-10 Date 
10-1-14 

Complete 
rqmnts 

   Oct 2013 

Start External 
Testing 
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