Asset Management

Project Revenue Timeline Successful Outcome
Document all operating procedures for Revenue neutral May 2014 Standardized procedures manual, which will be used as a model for all other ALA
properties properties and future potential projects
Receive highest audit ratings for programs and Revenue neutral Continuous ALA will be a model agency for providing services and property management
property management
Ensure maximum occupancy at BBV $60,000/year December By minimizing vacancy periods, BBV will reduce its vacancy loss by $S60k
2014/Cont.
Real Estate Development
Complete the construction of the Witkin Center | $360,000 May 2014 The JLW Center will be a model project
Manage Janet L. Witkin construction budget $360,000 May 2014 Provide timely and accurate monthly financial draws to funders; maximize avail
resources; minimize cost overruns
Recover all predevelopment & capital outlays December ALA will conserve its cash and will not finance real estate projects from its
on all projects 2014 reserves or operating accounts
Close financing of ALA 5, receive land sale $500,000 June 2014 The life of the properties will be extended for another 30 years; ALA will receive a
proceeds and begin construction developer fee
Complete DMH project in Lancaster, begin $50,000 August 2014 A strengthened relationship with DMH and ALA will receive monthly property
construction and receive fees (costs TBD) management fees
Secure additional financing for DMH project in TBD June 2014 Move the project further down the pipeline
San Fernando Valley
Close Rampart project and begin construction $250,000 and March 2015 Additional asset in ALA’s portfolio; strengthened relationship with City of LA as
monthly PM fees we revived and completed a difficult project
Permanent Supportive Housing
Become leader for serving homeless seniors $80,000/ 2014 Implement elder homelessness initiative using a Hilton Foundation grant
(540,000)
Become a certified DHS property manager Revenue April 2014 ALA receives approval as a vendor.
(PRTS) and service provider (ICMS) generating

Implement ALA Enhancement with multiple
partners

S60k per year per
project

December 31,
2014

The go-to partner for providing PM and social services to senior housing
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Programs: Shared Housing and Home Care

Project Revenue Timeline Successful Outcome
Introduce a fee-for-service home care program that | $130,000 June 1, 2014 Launch service and serve 15 clients in the first six months.
generates revenue for sustaining ALA’s other programs.
Develop pricing model for the shared housing program. | Revenue April 1, 2014 ALA’s home share program makes progress towards generating
$75,000 revenue to cover 15-20% of program expenses.
Develop a section of the ALA website that promotes | Cost 3-5 month project Online listings support ALA’s growth and revenue model by
searchable shared housing listings. | $30,000 Implement and test allowing ALA to achieve efficiencies in service delivery.
Enhance sustainability for the National Shared Housing | Revenue 2014 NSHRC can effectively lead program growth and national
Resource Center’s operations; establish a fundraising | 75,000 campaign.
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