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Grading Rubric - Requirements Specification
This rubric outlines the grading criteria for this document.  Note that the criteria represent a plan for grading.  Change is possible, especially given the dynamic nature of this course.  Any change will be applied consistently for the entire class.

	Achievement 
	
	Minimal
	Limited
	Satisfactory
	Exemplary
	Score

	Content


	
	Section(s) missing, not useful, inconsistent, or wrong. 
	Serious omissions or problems with content.  
	Some problems with completeness or details of content 
	Provides all relevant information correctly and with appropriate detail
	

	Introduction
	10
	
	
	
	
	

	Assessment
	20
	
	
	
	
	

	Recom-mendations
	20
	
	
	
	
	

	Summary of Faults and Problems
	20
	
	
	
	
	

	Grammar and Spelling
	10
	Many serious mistakes in grammar or spelling
	Several large issues or many smaller ones
	Some small grammar or spelling issues
	Grammar, punctuation, and spelling all correct
	

	Expression


	10
	Very difficult to understand 
	Hard to follow or poor word choices
	Mostly easy to read and understand
	Clear and concise.  A pleasure to read
	

	Tone
	
	Tone not appropriate for technical writing
	Tone somewhat unprofessional
	Mostly professional tone 
	Tone is consistently professional
	

	Organization


	10
	Very hard to find information 
	Information difficult to locate
	Can find information with slight effort
	All information is easy to find and important points stand out
	

	Layout
	
	Layout makes it harder to understand and use the document
	Layout is inconsistent or not visually appealing or supportive
	Layout is reasonable, consistent and generally helpful
	Layout is attractive, consistent, and helps guide the reader
	

	Late Submission
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	100
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�Please use this report template as provided.  Do not change the formatting, reorganize the report, or delete sections.  You may add sections at the end or add sub-sections if needed.  You should also adjust page breaks so major headings are placed appropriately in the final document.





Items in angle brackets, < >, are parts of the report that you must replace with appropriate information.





All comments should be hidden before submitting or printing the report.





This document is intended to be a general evaluation of an existing product. The evaluation includes all project artifacts  created in the development of the product including documentation and planning materials. Each major section should be approximately 1-3 pages in length.


�


Be particularly aware of these key points:





The Project Evaluation is intended to provide a picture of the current status of a project. The document should be written for an audience of management. 





Be careful to identify any problems with the product pertaining to all documentation as well as the executable software. 


�If you submit drafts or revisions, change this date for each submission.


�Be sure to update the table of contents and resolve any problems before submitting the document.


�Use this section to note contribution to this document by each team member.





Leave the table blank if all members contribute equally





Only use enough entries to capture a general picture of the work.  For example, if someone did all of section 1, you can fill in the section 1 row, but leave the subsections for section 1 blank.





Leave entries for the minor sections blank


�Enter Writing and major re-writing contributions in this column.  You can assign %’s to contribution, but do not need to do so.


�Enter Editing contributions here, including corrections for to writing (grammar, spelling, etc.), minor re-writes, and changes to integrate sections. 


�The introduction is intended to provide a high-level introduction to the product and should be understandable by non-technical people. 


�Briefly describe the product in your own words including its intended purpose and the audience of users. Do not simply copy from the documentation. Make the description appropriate for introducing potential clients to the project.


�Describe the recommended environment(s) for this product. Be as complete as possible. Include information about hardware and software requirements. 


�Describe the plan that you used to evaluate the product. Did you read documentation? Did you execute the project? What was the division of labor? How was the work proportioned? Which tasks were executed and in what order?


�This section contains the meat of your evaluation. You should provide details in each of the subsections that illustrate the status of the project. 


�What planning and/or process information is associated with the project? Are there timetables, budgets and other artifacts? Are there indications of a process model used? 


�What is the status of the requirements? Are they complete? Are they up to date? Do the requirements correspond to the exiting product? Are they understandable and readable? Provide a critique of the requirements. What was done well? What was done poorly? 


�What is the status of the design documentation? Are they complete? Are there both diagram and text to explain the design? Are they up to date? Does the design correspond to the requirements? Does the design represent the existing code?  Provide a critique of the design. What was done well? What was done poorly? 





�What is the quality of the product when you run it? Does it run as expected? Does it download and run reasonably quickly? Is there adequate help information for the intended audience? If the product fails while running or cannot even be started, include (perhaps as an appendix) a complete description of what you tried and the responses you received; this information can be invaluable in diagnosing the problem with the software.





�What are the potential legal problems? For example, does the project make use of copyrighted materials without permission? Does the project use trademarked phrases inappropriately? If no problems show up, be sure to report your finding with a non-trivial statement, for example "The project has no apparent legal problems". Include a brief discussion of how you arrived at that conclusion including any evidence that you found to show that there are no problems.


�What evidence did you find of testing of the product? Was there a testing plan? Was the testing complete? Is the testing up to date? Do the results agree with your own tests run on the product?  Do the results of testing help raise your confidence in the quality of the product? Motivate your conclusions. 


�This section is intended to provide an overview of how the project should be improved and expanded. 


�Categorize, summarize and prioritize the problems you discovered according to how serious they are. For each category of problems, propose a strategy for fixing them. This should be a high-level recommendation and not a detailed description of the fix. [Do not give an exhaustive list of the problems here; the detailed description of problems belongs in section 4.0.]





�Consider how this project could be extended by future teams. Write the recommendations as suggestions to a future team, not as advice to the team that did the original work.





�End this part of your report with a summary of the work that you feel should be included in the next phase of work on this project.





�This section should include detailed information about the faults and problems you find in this project. Faults should be organized by category, perhaps severity. Organize this information in a way that makes it easy to read, for example as a table. 
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