Task-Oriented Breakdown of Project Management Timeline

’ Duration ‘
Task Start Date (days) End Date
Gate 1 10/5/2009 4 10/9/2009
Work Proposal 10/7/2009 1 10/8/2009
Management Proposal 10/6/2009 2 10/8/2009
Initial Product Assessment 10/5/2009 3 10/8/2009
Gate 2 10/9/2009 21 10/30/2009
Dissection 10/9/2009 10 10/19/2009
Causes for Corrective Action 10/19/2009 5 10/24/2009
Product Dissection Plan 10/24/2009 6 10/30/2009
Gate 3 10/30/2009 31 11/30/2009
Design Revisions 10/30/2009 10 11/9/2009
Solid Modeling 10/30/2009 15 11/14/2009
Engineering Analysis 11/7/2009 20 11/27/2009
Gate 4 11/30/2009 7 12/7/2009
Product Reassembly 12/2/2009 5 12/7/2009
Product Reassembly Plan 11/30/2009 2 12/2/2009
Gate 5 12/7/2009 7 12/14/2009
Wiki Page Development 10/5/2009 72 12/16/2009
Compliance Matrix 12/12/2009 4 12/16/2009
Oral Presentation 12/16/2009 0 12/16/2009



