
 

 

 

Project Selection Flowchart 

AUDIT UNIVERSE

Possible Projects

Risk AssessmentAuditable
Meets or 
exceeds 

threshhold
Considerations

Does not meet 
threshhold

Deferred Pool

Active Pool

Work Plan

Considerations:
• Current 

Resources
• Budget
• Auditor General 

Focus Area

Preventable, Strategic 
and Operational Risks

Performance, 
Compliance, Emerging 

Issues, Irregular 
Conduct, Mandated 

Audits.

Relevant to HRM, has 
definable and distinct 

objectives

Auditable projects are 
put through a “Risk 
Assessment” with a 
minimum threshold 

assigned.

High scoring auditable 
projects not passing the 

“Considerations” filter will 
be brought to the Audit 

&Finance Committee and 
Advisory Committee for 

review

Filtered for AG’s 
preference as well as 

Compliance and 
Performance 
requirements

Projects in the 
“Deferred 

Pool” are included in 
the next year’s 

assessment starting at 
the “Risk Assessment” 

filter

 


