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CS-C2130 Project Proposal — IT Consulting ERP

1. Introduction

Target of the project is to build a business planning solution for personnel intensive service
business. Initial usage of the product is to act as the company internal system for managing IT
consulting business including project resourcing, consultant competencies, project pricing and
project sales optimization (“IT consulting ERP”). Users of the product will be company’s personnel
in sales, project management and human resources departments.

Motivation of the project is that currently there are no such solutions available in the market and
therefore we need to build the product ourselves. In the long run, the product can potentially also
be commercialized and sold to other service businesses in Finland or internationally. This project
will give the team an excellent view on how a software product is implemented starting from the
idea to the actual productization. The company will provide expert support in each phase of the
project, which will at the same time teach the students on how a professional software and product
business world works.

2. Project goals

Selected team will build the product from scratch. The goal of the team is to implement of fully
working and productized solution that can be deployed to the company and taken into use as a key
solution to help in optimizing the operations of the IT consulting business unit of the company.
Project will involve for example the following tasks:

o Create the technical requirements for the solution based on the business needs and vision
o Define the technical architecture and select the technologies

o Define the user interfaces and plan the usability of the system

¢ Implement the solution including front end, back end and databases

e Define and perform comprehensive testing activities for the solution

e Create the technical and user documentation

e Deploy the solution into production and train the end users

3. Technologies

The team will have freedom in proposing and selecting the suitable technologies as long as they
meet the requirements of our technology strategy. Our approach is that we use the most modern
technologies in the market and open source is always preferred.

4. Requirements for the students

The project is relatively demanding as it required competence in various areas of software
engineering field. Furthermore, the target of the project is to implement a working product which
will be taken into production and therefore the result needs to be of high quality. We are expecting
the team to have self driven and motivated members who have an interest in providing good
results. Some experience of modern web development technologies and software development is
expected. However, the client will provide all the necessary help for the team.
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5. Legal Issues

Intellectual Property Rights (IPR):

1. The client gets all IPRs to the results.

Non-disclosure agreement (NDA):

1. Signing the NDA included in the Aalto's contract template is required.

6. Client

Visma Consulting is one of the most successful and fastest growing IT consulting companies in
Finland. We are providing IT consulting services and IT solutions for Finnish top 500 companies
and public sector organizations with a team of 160 consultants. Our expertise is in digitalizing the
economy with solutions such as eBusiness and eGovernment, collaboration and portals, business
intelligence and CRM solutions. We belong to Visma group which is the biggest Nordic software
company with over 8000 employees.

The client will provide the team with help and guidance by the key experts in the field including our
CTO, Chief architect, business unit director and HR manager. Each of them will invest as much
time to the project as is needed to make sure the project will be a success.

We will provide the team with a working room and the development environment where the product
will be implemented, tested and deployed. We will also provide all the necessary help in setting up
the environment and getting all the necessary software for the project.

Client representative(s)

e CTO

e Jyrki Niekkamaa

e jyrki.niekkamaa@visma.com

e 0405076950

e Elielinaukio 5 B, 00100 Helsinki

e Chief Architect

e Matti Kosunen

e matti.kosunen@visma.com

e 040 7725855

e Elielinaukio 5 B, 00100 Helsinki

Preselected Student Team Members

None.

7. Other

None
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