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Project Plan Timeline

Year 1

Stakeholder Engagement
Information Gathering

Determine Existing Versus
Future Required Service
Levels

Undertake Drainage and
Traffic Studies

Instigate Questionnaire *

Instigate Planning Stage *

Project Initiation

Year 2

Stakeholder Engagement
Information gathering
Formation of Community
Steering Group

Stakeholder Engagement
Steering Group assists
development of preferred
costed Concept Plan

Stakeholder Engagement
Discuss preferred Concept
plan via One on One sessions

Recommended Concept Plan
And Funding Mechanism
Adopted

!

Project Planning
Stage ,

Stage ,
< Phase 1
A Informal Policy Workshop
* Formal Council Decision

A

Phase 2

Year 3

Instigate
Legislative Process *

COAST

Year 3 or 4,

Stakeholder Engagement

Appoint Contractor

Construction Period

Special Charge Scheme

Declared *

Defects Liability Period

Final Design and Cost
Estimates Completed

Construction Phase Initiated
Commence Tender for
Construction

Final Actual Costs
Determined

J

Project Delivery
Stage 1,

2I<

# Timing of Construction Phase will be dependent on Council decision to use Special rate or charge
, Refer to Planning Stage Flow Chart
; This stage of the Project Delivery Phase is as specified as part of the legislated process

| Refer to Initiation Stage Flow Chart

Project Delivery
Stage 2
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