
Pharmaceutical Needs
Assessment Project Plan

Initial Scoping Meeting
with PH June 2014

Objectives for the meeting
Actions

Stage 1 By end June 14

Project Plan agreed

Establish Steering Group

Conduct first steering group meeting
Terms of Reference Agreed
Communication Plan Agreed
Actions from meeting

Stage 2 Research and Analysis
by end July 14

EALING PNA PNA Framework
Developed and shared

01/07 : 01/07
R: Anjna Sharma

Project: Ealing PNA

What are the localities
What will be the bordering area

Data Collection
Information collection

MAPPING
Analysis of information

Develop Equality Impact Assessments
Report of analysis share with task group

Check point meetings with PH

Meetings

Stage 3 Draft PNA 29th of August 14

Commissioning priorities agreed
Draft PNA

Conduct Weds 4th Sept 11 till 1pm
Develop Consultation Questionnaire

Stage 4 Consultation and Final
Report by Feb 2015

Carry out consultation process- 60 days in Sept Oct
Submission of second draft 19th December 2014

Submission of final draft 20th February 2014
Publish
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