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Milestone 2

Milestone 3 Milestone 
5

Milestone 1
4/26/2016

Milestone 6
12/31/2016

4/1/-5/26Group to 
Review

Working Group 
Meetings

Prepare for, Conduct and 
Review Meeting

Development 
of Survey

6/1-8/31

Draft Report, Group Review, and Finalization Final 
Report

4/1-5/26

Conduct Conference Calls throughout ProjectConference 
Calls

Finalize

Prepare for, Conduct and 
Review Meeting

Develop, Distribute and Tabulate Results; and Release Results

TBD

5/15-8/31

9/1-
12/16

Conduct and Summarize Interviews. Interviews

Gap 
Analysis

Determine Gap Analysis

Milestones

Milestone 1
1st Motor Carrier 

Working Group Meeting
4/26‐4/27

Milestone 2 
Release Survey Results and 
Summary of Interviews

4/11‐8/31

Milestone 3
Conclusion of the  
Gap Analysis
6/15‐9/15

Milestone 4
2nd Motor Carrier 

Working Group Meeting
10/19 ‐ 10/20

Milestone 5
Report 

Finalization
9/1‐12/16

Milestone 6 
Group Termination

12/31

Deliverables

Meeting and Conference 
Call Notes

Project Plan, Timeline and 
Working Group Charter

Surveys, Interviews and 
Gap Analysis

Final Report

Milestone 4

Motor Carrier Working Group 
Project Management Timeline

5/1-9/15

4/1-12/31

Charter and Project 
Plan Development

12/16/2016


