LPA Project Development Flowchart

Planning/Programming
(See PDM Ch. 1)

LPA submits TIP
Application

A

If MPO approves,
project is submitted to
MDOT for inclusion in

the STIP/TIP.

Proceed to project
initiation/activation
See PDM Ch. 2 pg.9

Is LPA part of
a MPO?

Follow procedures for

unfunded projects.

Check with State LPA
Engineer.

NO

LPA requests Federal
funds through MDOT

Is federal
funding available?

Proceed to project
initiation/activation
See PDM Ch. 2 pg.9




LPA Project Development Flowchart

Dist. LPA Coordinator
develops Memorandum
of Understanding
(Mou)

Initiation/Activation
Step 1
(See PDM Ch.2. Pg. 9)

LPA submits written
request for project
activation.

Dist. LPA Coordinator

Dist. LPA Coordinator
completes MOU
development and
submits to LPA for
review/signature

A

forwards to LPA

# & activation

Division, requests proj.

\ 4

LPA Division receives
LPA request and
obtains proj.# from
Programming Division

A

LPA signs MOU and
returns to Dist. LPA
Coordinator

v

Dist. LPA Coordinator

LPA Division provides
proj.# to Dist. LPA
Coordinator with

authorization to

submits for MTC
approval

A 4

MTC approves &
Executive & Director
executes MOU

Dist. LPA Coordinator sends
executed MOU to LPA with
letter authorizing LPA to

A\ 4

proceed to Step 2 of the
activation process
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Initiation/Activation
Step 2
(See PDM Ch.2, Pg. 9)

LPA receives executed

v

MOU and authorization

A 4

Environmental
Documentation
Process

to proceed to Step 2

Project “kick-off”
meeting to discuss

LPA submits forms LPA-0OI,
LPA-700 (Roadway), LPA-
800 (Non-Roadway) and a
draft purpose and need
statements

preliminary plans, ROW |«
process and
Environmental Process

Right-Of-Way
Process

Once approved by various
divisions in Civic Tracker

the Dist. LPA Coordinator
will schedule a “kick-off"

meeting with the LPA

Preliminary
Plans
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Environmental
Documentation
Process
(See PDm Ch. 3)

A 4

LPA records public and
MDOT comments

LPA submits Purpose & Needs
Statement, form ENV-160-LPA
and a preliminary proj.
assessment to Dist. LPA
Coordinator and request to
start ENV. Process

A 4

LPA submits final Env.
documentation packages to
Dist. LPA Coordinator
requesting MTC approval &
concurrence

Public Hearing to
advise public of the
details of the project

A 4

Dist. LPA Coordinator
collaborates with MDOT
Env. Divison & FHWA to
determine the Class of
Action for the proj. (EIS, CE
or EA)

A 4

A

A 4

Upon approval by the MTC,
the Dist. LPA Coordinator
will notify the LPA of the
approved Env. action for the
project

Dist. LPA Coordinator
forwards draft documents
to Env. Division/FHWA for
approval to be presented at
public hearing

Dist. LPA Coordinator notifies
(by letter) the LPA of the Env.
Class determination and that
only minimal design work is
allowed to develop the
required env. documentation

A 4

LPA submits draft
environmental
documents to Dist. LPA
Coordinator.
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Right-of-Way
Process

(See PDM Ch. 4)

submit these

LPA.

Dist. LPA Coordinator

Y

ROW Discussion -

Dist. LPA Coordinator
LPA’s Proj. Director
Dist. ROW Coordinator
LPA’s ROW Professional

Certifications to the

LPA files these

Certification documents
For inclusion in their PS&E
Assembly package.

A

Dist. ROW Coordinator sends
Dist. LPA Coordinator the ROW
Certification, Utility Cert.,
Encroachment Cert., Hazardous
Waste Cert., & Asbestos
abatement Cert.

Y

Dist. ROW Coordinator
checks maps & deeds
for each affected
parcel.

A

Dist. ROW Coordinator
determines that all ROW
activities were done
according to proper
procedures (See ROW
Operations Manual)

Y

MDOT provides
written authorization
for LPA to proceed
with ROW phase of the
project

A

LPA proceeds with
ROW project activities.
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Plans

Preliminary

(See PDM Ch. 5)

Once approved, District
LPA Coordinator issues
written authorization to
LPA for them to finalize
construction plans

A 4

LPA proceeds with
plan development in
accordance with the
latest design
publications

A 4

Design Exception, Design
Variance requests
approved by MDOT
Roadway Design Division
(See PDM Sect. 5.1)

A 4

LPA & District LPA
Coordinator schedule
Office Review when
plans are 90% complete

A

LPA corrects plans based
on field review comments
then submits corrected set
of plans along with detailed
field review report to Dist
LPA Coordinator

LPA initiates request &
development of
necessary permits
from state & federal
agencies

A

A\ 4

LPA provides up to 10 sets
of plans (marked as “Office
Review” to the Dist. LPA
Coordinator at least 3
weeks prior to the Office
Review date

Field Review
(See PDM Sect. 5.8)

LPA & Dist. LPA
Coordinators schedule
field review when
plans are 30-50%
complete

\ 4

LPA provides up to 10 sets
of plans (marked as “Field
Review” to Dist. LPA
Coordinator 3 weeks prior
to field review date

\ 4

A 4

Dist. LPA Coordinator reviews
Office Review plans and once
approved distributes to
appropriate MDOT Divisions
and requests DBE goal from
Contract admin & Civil Right

Nivicinn

A

Dist. LPA Coordinator
reviews & distributes
plans to appropriate
MDOT Divisions

A 4

Office Review

Continued
—>

(See PDM Sect. 5.8)on rjext page
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Continued from . .
> Office Review

(See PDM Sect. 5.8)

previous page

LPA makes corrections
and submits office

v

LPA submits written
request for testing
assistance to Dist. LPA
Coordinator.

(See PDM Sect. 5.7)

\ 4

Dist. LPA Coordinator
responds to request

YES

P review report detailing
all corrective actions.

Does the LPA need
assistance from MDOT with materials
testing?

NO

LPA proceeds to final PS&E
Assembly stage of project

informing LPA of Dist.
MDE ability to perform
the testing

'L Development.

LPA obtains permits
and notifies Dist. LPA
Coordinator of such
permits

(See PDM Sect. 5.9)
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Final PS&E Assembly
Package
(See PDM Sect. 6.0)

Dist. LPA Coordinator
works with LPA to
resolve all issues with
the PS&E assembly
package.

A 4

Once all necessary changes
have been made the LPA
must submit a revised
PS&E Assembly Package
along with a letter detailing
each change.

YES

\ 4

Fourteen days prior to
submitting the Final (100%)
PS&E package the LPA must
submit the 5 reports indicated
in Sect. 6.0 (Step 1)of the PDM
and request that the 5

rartificatinne ha iccnad

that need to be resolved?

Are there any issues

A 4

LPA submits 3 sets of
the Final (100%) PS&E
Assembly package to
the Dist. Coordinator

Dist. LPA Coordinator
retains 1 set and forwards 1
set each to Contract
Administration Division and
Construction Division

\ 4

Dist LPA Coordinator
forwards”Street
Ready” PS&E Assembly
to Contract
Administration Division

ontract Administration Division

bmits approved PS&E Assembly
package to FHWA for authorization
tq advertise projects for bids.
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Selection
of a
Contractor
(See PDM Ch. 6)

Once the MTC concurs, the
Contract Admin. Div. will
authorize the LPA to award
the contract, issue the contract
document package, execute
the contract, and issue the
notice to proceed

A\ 4

LPA schedules
advertising and bid
opening

LPA request MDOT
concurrence to reject
all bids and re-
advertise

A\ 4

LPA hosts bid opening

A 4

LPA host pre-
construction meeting

A

Once the MTC concurs, the
Contract Admin. Div. will
authorize the LPA to award
the contract, issue the contract
document package, execute
the contract, and issue the
notice to proceed

A

Within 14 days of the bid
opening the LPA must submit
a request to MDOT either to
award the project to the
lowest bidder OR reject all
bids and re-advertise

LPA request MDOT
concurrence to award
project to the lowest
bidder
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Construction
Administration
(See PDM Ch. 7)

Project Diary:
The project engineer must

maintain an official project
diary as a historical record
of the project

(See PDM Sect. 7.2)

\ 4

Prior to the start of
construction the Project
Director must submit a sign
inventory to the MDOT LPA
Coordinator, the LPA and
the contractor

A 4

Project Monthly Estimates:
Prior to submission of the I*
estimate, the LPA Official who
signs these estimates must meet
with the MDOT LPA Coordinator
and Contract Administration
Division to discuss the estimates
and obtain proper forms

(Sep PNM Sert 7 4)

A

First Construction Report:

The 1™ day that work takes
place anywhere on the job
site, the project engineer
must submit a report to the
MDOT LPA Coordinator
(See PDM Sect. 7.1)

A 4

Prior to the start of
construction the contractor
must submit an acceptable
erosion control plan to the
Project Director who will
forward to the MDOT LPA
coordinator for approval.

A 4

Continued on
next page

A\ 4

Supplemental Agreements:
Any changes to the original
contract will require the execution
of a Supplemental Agreement
between the contractor and the
LPA. S/A’s must be approved by
the FHWA prior to execution.

(See PDM Sect. 7.5)

A

Once the erosion control
plan has been approved
the contractor may begin
construction on the
project

Other Federal
Requirements:

The Project Engineer must be
familiar with the requirements of
Sect. 906 of the Contract-Federal
Provision (Form FHWA 1273 &
Attachments)

(See PDM Sect. 7.8)

A 4

Quantity/Cost Adjustments:
A QCA must be submitted
with every Supplemental
Agreement that has related
cost involved.

(See PDM Sect. 7.6)

A 4

A

Testing & Materials:
All testing on roadway

projects must be performed
by labs & technicians
certified by MDOT

(See PDM Sect. 7.7)
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Continued from
previous page

Release of Maintenance:
Upon completion of the
project MDOT will issue a

Y

release of maintenance to

the LPA who will issue the

same to the contractor
(See PDm Sect. 7.9)

A 4

Final Acceptance & Final Payment: Once the Final Estimate is
submitted and processed for payment the MDOT
Construction Division will send a letter Final Acceptance to
the LPA who must send a similar letter to the contractor.
This must be done in a timely manner to assure MDOT
final acceptance is obtained within 90 days from the
release of maintenance date (See PDM Sect. 7.9)




