Insert Project Name
Lessons Learned Report

Date:  1 June 2017

	RISK ACTION PLAN - [0001]

	Programme:


	Project:

	RISK IDENTIFIER:
[0001]

	Risk Description:
	Risk Category:
[e.g. commercial, legal, technical]

	Likelihood:
[estimate of probability]
	Impact:
[effect on project/programme/organisation if risk were to occur]
	Rating:
[overall risk rating – likelihood x impact]

	Counter measures:
[what actions have been taken/will be taken to counter this risk]



	Residual Probability:
[estimate of probability after counter measures ]
	Residual Impact:
[effect on project/programme/organisation if risk were to occur after counter measures]
	Residual Rating:
[overall risk rating – probability x impact]

	Risk Owner:
[person appointed to monitor this risk]
	Author:
[who submitted this risk]
	Date Identified:
	Date of Last Update:
	Risk Status:
[e.g. RED - increasing, AMBER - steady, GREEN - reducing, CLOSED – no longer exposed]


	RISK ACTION PLAN - [0002]

	Programme:


	Project:

	RISK IDENTIFIER:
[0001]

	Risk Description:
	Risk Category:
[e.g. commercial, legal, technical]

	Likelihood:
[estimate of probability]
	Impact:
[effect on project/programme/organisation if risk were to occur]
	Rating:
[overall risk rating – likelihood x impact]

	Counter measures:
[what actions have been taken/will be taken to counter this risk]



	Residual Probability:
[estimate of probability after counter measures ]
	Residual Impact:
[effect on project/programme/organisation if risk were to occur after counter measures]
	Residual Rating:
[overall risk rating – probability x impact]

	Risk Owner:
[person appointed to monitor this risk]
	Author:
[who submitted this risk]
	Date Identified:
	Date of Last Update:
	Risk Status:
[e.g. RED - increasing, AMBER - steady, GREEN - reducing, CLOSED – no longer exposed]
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