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A Powerful New Way  
to Launch
How a virtual environment can transform a simple  
product launch into an engaging global event 
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A Powerful New Way to LauncH

Traditional Product Launches: Costly and Time 
Consuming

Companies launching new products face daunting challenges. Organizing 

traditional, in-person launch events is extremely costly and time consuming, 

not only for companies, but also for their customers and prospects. 

Companies must pay for venues, exhibition booths, presenters, and employee 

travel—which can represent a significant cost. Attendees of in-person 

product launches also incur high travel costs, in addition to losing significant 

productivity by spending time away from the office. 

Physical product launches are time-sensitive events due to the need for 

presentations to take place during the actual in-person event. The nature 

of in-person events limits the time attendees have for presentations and 

networking sessions. Also, subject matter experts are often unable to  

attend live events due to the high time and productivity costs of  

attending physical events. 

In light of these cost and productivity impacts, companies are having difficulty 

attracting attendees to their product-launch events. Moreover, even when 

companies succeed in attracting attendees, their events suffer from inflexible 

presentations and conflicting breakout session scheduling. 

The typical results include:

•   �Ineffective communication

•   �Difficult-to-assess attendee engagement

•   �Hard-to-maintain engagement  

after the event

•   �Ineffective networking, both  

during and after the event

Abstract 

Historically, physical events have 

been a crucial way for companies 

to launch new products and 

services to customers and 

prospects. However, today’s in-

person product launches suffer 

from high costs, limited audience 

reach, and inconsistent outcomes. 

This white paper discusses these 

challenges and how companies 

are using webcasting and virtual 

environments to augment—or 

replace—their physical events. 

Virtual global product launches 

allow companies to: 

•   �Expand their reach to 

global audiences

•   �Reduce the costs required 

to launch new products

•   �Significantly increase the 

number of people that 

attend their events

•   �Provide more convenient 

and engaging experiences 

for attendees 

•   �Increase attendees’ access 

to technical subject matter 

experts

Several case studies are included, 

describing how global companies 

are using ON24’s webcasting and 

virtual environment solutions to 

reduce costs and enhance the 

effectiveness of their product 

launches. 
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Using Virtual Tools to Improve Results 

The challenges of in-person, physical product launches 

can be addressed effectively using a new generation of 

virtual communication tools. Many companies are already 

using these powerful virtual solutions to augment or even 

replace traditional live-event product launches. 

Three types of virtual product launch events are available:

1. �Virtual only: The “virtual-only” option is perfect for 

companies with limited budgets. In this case, the in-

person event is replaced by a combination of webcasts 

delivered within a virtual environment, which also 

includes breakout sessions, expert-led discussions, and 

social networking.

2. �Concurrent hybrid event: In the “concurrent-hybrid-

event” option, the in-person keynotes and breakout 

webcasts are captured in real time and webcast to 

remote attendees. The virtual environment is designed 

to capture the energy of a physical event and convey 

it to virtual attendees. Like the virtual-only option, the 

virtual component of the hybrid event includes breakout 

sessions, expert-led discussions, and social networking.

reps’ existing skill sets, and the specific needs of the 

customer. Ideally, new learning methodologies will 

focus on training, practice, and feedback on the new 

types of physician interactions. 

3. �Sequential hybrid event: “Sequential hybrid events”—

where a virtual event follows the in-person event—

leverage content and resources created for the 

physical event and extend their use virtually. The virtual 

environment is designed to continue the momentum 

of the physical event. It typically includes one or more 

virtual “live days” for keynote presentations, technical 

webcasts, social networking, and expert-led discussions.
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Virtual product-launch solutions include a variety of 

capabilities, including: 

•  � �Webcasting: Allowing virtual attendees to participate 

in live, online presentations or listen to recorded 

presentations after the event.

•  � �Virtual environment: Enabling attendees to network 

with peers and confer with distant subject matter 

experts in real time.

•  � �Social media: Giving managers the ability to participate 

in or guide rapidly evolving discussions on Facebook, 

Twitter, and other social media sites.

•  � �Departmental or partner booths: Giving attendees 

an opportunity to obtain more detailed product 

information and interact with product specialists.

The Benefits of Virtual Product 
Launches  

Companies using a virtual product launch to complement 

or replace their physical in-person events have realized 

significant benefits, including:  

•  � �Up to 75 percent lower costs: One of the greatest 

benefits of virtual product launches is significantly 

reduced costs. Companies can decrease or eliminate 

the costs associated with venue rental, travel, and 

speaker expenses. 

•  � �Greater reach: Firms have vastly expanded the 

geographical reach of their events using webcasting  

and virtual environments. Virtual product launches 

enable companies to increase number of event 

attendees by two-to-five times.

•  � �Stronger audience engagement: Companies can 

engage attendees more effectively by leveraging social 

networking and peer collaboration tools, RSS feeds, 

and more. Better opportunities for gathering feedback 

are also available using virtual and social media tools 

such as Web-based follow-up forms and text-chat 

discussions.

•  � ��Improved productivity: Both employees and attendees 

have improved their productivity dramatically by reducing 

travel and time away from the office. With a virtual 

environment, attendees can view content at their 

convenience, avoiding scheduling conflicts.

•  � �Greater expert participation: By eliminating the need 

to travel to a physical location, companies can more 

easily incorporate technical / Q&A sessions with distant 

subject matter experts into their product launch events.
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Why ON24? 

ON24 is the industry leader in virtual communication 

solutions. ON24’s webcasting and virtual environment 

solutions enable global attendees to view keynote 

presentations and participate in breakout sessions, group 

chats, expert-led discussions, and other social networking. 

The ON24 products have the most comprehensive 

feature set and administrative tools available in the 

industry, including:

•  � �Enterprise-class platform: For exceptional security, 

reliability, and scalability.

•  � �Industry-leading webcasting: Enabling greater 

attendee participation, collaboration, and social 

networking.

•  � �100 percent multilingual solution: That allows real-

time toggling among 15 languages.

•  � �Out-of-the-box: Mobile support, including optimized 

tablet and mobile-phone views.

•  � �Comprehensive tools: For group discussions, social 

networking, peer-to-peer collaboration, and feedback. 
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Real-World Experience 

ON24 webcasting and virtual environment solutions have 

given leading firms powerful tools for engaging global 

audiences. The following case studies demonstrate 

how companies are using ON24 virtual communication 

products to generate tangible benefits, including: 

•	 Dramatically lower product-launch costs

•	 �Significantly greater geographic reach

•	 �Enhanced communication and networking

•	 Stronger follow-up results

CA Technology – May Mainframe Madness 
CA Technology’s May Mainframe Madness is an annual, 

month-long, hybrid virtual event that draws thousands of 

mainframe users. Created to complement CA World, the 

live in-person event, the virtual environment delivers more 

than 150 sessions online and provides a complete content 

refresh every weekday. The virtual environment includes 

a job-resource center, which enables users to locate 

breakout sessions and content based on their job roles.  

CA also created a virtual exhibition center, with booths 

from 20 partners, and a virtual-networking lounge for 

online attendees to connect and network. 

The benefits obtained by CA Technology include:   

•	 �Largest and most successful event in CA 

Technology’s history

•	 �Cost-savings of more than 95 percent compared  

to previous live events

•	 �Daily webcasts and discussions delivered to a  

global audience

•	 �More than 5,000 attendees from 49 countries, 

participating for an average of five hours in the  

virtual environment



 O N 2 4      w h i t e  p a p e r

7A Powerful New Way To Launch

Large Technology Firm Network Product Launch 
A large technology manufacturer used ON24’s webcasting 

and virtual environment solutions for the global launch 

of its new local area networking products. The virtual 

launch included presentations from company executives 

and leading industry experts, who discussed innovations, 

trends, and strategies. Attendees were able to network 

with peers and join group and scheduled chats throughout 

the day.

•	 �The basic agenda was a keynote presentation, 

followed by breakout webcasts and scheduled chat 

discussions in the virtual environment. 

•	 �Support was provided for English, French, German, 

Korean, Chinese, and Japanese, including custom 

lobbies and localized presentations. 

•	 �Reached more than 2,250 customers and prospects 

worldwide, who spent an average of more than two 

hours in the virtual environment. 

•	 �The virtual product launch was completed in eight 

weeks from concept to delivery, which is 66 percent 

less than the time required to schedule and set up an 

equivalent in-person event.

•	 �76 percent lower cost per attendee compared to a 

live in-person event. 

Large Software Company Virtualization Product Launch 
A large software company took advantage of the ON24 

webcasting and virtual environment solutions to launch its 

new virtualization software products globally. The virtual 

event began with a keynote webcast to viewers in North 

America, with subsequent “follow the sun” presentations 

in Europe and Asia. After each keynote webcast, viewers 

were directed to the virtual environment for breakout 

webcasts, peer networking, and expert-led discussions. 

•	 �More than 10,500 customers and prospects in North 

America, Europe, Australia, Hong Kong, and India 

attended webcast presentations. 

•	 �Attendees spent an average of four and one-half 

hours in the online environment.

•	 �The virtual event reached four times more attendees 

compared to prior launch events.

•	 �The company spent 93 percent less per attendee 

compared to live in-person events.

Powerful Cost Savings for  
Product Launches 

For many companies, travel and meeting budgets were 

the first discretionary expenses to be cut when economic 

turbulence took its toll on corporate balance sheets. 

And as the recession has continued, these have been 

among the hardest funds for executives to recover. Many 

organizations are questioning whether the costs of in-

person events are justified by the limited business impact 

they deliver. In addition to cost, today’s in-person events 

suffer from limited audience reach, time constraints, and 

inconsistent outcomes.

ON24 webcasts and virtual environments allow companies 

to introduce new products to large, global audiences, at 

a significantly lower cost compared to in-person events. 

Using ON24’s virtual solutions, companies can generate 

significantly improved returns-on-investment – and provide 

more engaging attendee experiences – with their product 

launch events.
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The Difference between Success and Failure

In the global marketplace, well-educated employees, partners, suppliers, and 

customers are a critical success factor. Companies across industries are using 

virtual corporate university solutions such as the ON24 virtual environment to 

achieve this goal. These organizations are providing highly effective learning 

experiences to their global workforces at much lower cost compared to tradi-

tional learning methods. 

For more information on the benefits of the ON24 virtual environment, contact us 

at 877.202.9599 or visit www.on24.com. 


