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PROGRAM 1101 - CVB MARKI:‘ﬁNG PLAN - FUND 103

BUDGET FY2014

FY2014 MARKETING BUDGET Decision DESIRED | PO#/WA#/AS# Account Object FY2014 BUDGET
$3,921,020 Unit Key Code
Online Marketing
[Boston Glove 2 1030002200 549004 $90,000.00
New York Times 2 1030002200 549004 $100,000.00
Chicago Market 2 1030002200 549004 $129,550.00
Pittsburgh / Philadelphia 2 1030002200 549004 $50,000.00
Atlanta Market 2 1030002200 549004 $50,000.00
Orlando Market 2 1030002200 549004 $100,000.00
Tampayst. Petersburg Market 2 1030002200 549004 $50,000.00
Fort Lauderdale/Miami Area 2 1030002200 549004 $50,760.00
Meetings Online_- CVENT, Association online 2 1030002200 549004 $29,850.00
Online Travel Agents (Expedia, Orbitz, Travelocity) 1 1030002200 534000 $50,000.00
Total Online $700,160.00
TV, Radio, Out of Home
Clean Beaches Council - Blue Wave Sponsorship (Eco-Capital) 10 1030002202 548000 $13,500.00
Pittsburgh Pirates In-Kind Advertising Campaign 6 1030002200 549004 $5,000.00
Tampa Bay Lightning Advertising 33 DESIRED DESIRED 1030002200 549004 $75,000.00
Tampa Bay Rays Baseball Advertising 2 1030002200 534000 $75,000.00
Visit Florida Welcome Center Maps 2 1030002200 549004 $15,000.00
Visit Florida Welcome Centers (Duratrans & Interactive Summer) 2 1030002200 534000 $25,000.00
WFLA Tampa Market 2 1030002200 534000 $40,000.00
WFTV Orlando 2 1030002200 534000 $50,000.00
Out of Home Total $298,500.00
[Magazine
Coastal Living 450,000 circ ea 6 1030002200 549004 $100,000.00
MNI Magazine Network 1030002200 549004 $81,500.00
Southern Living 1030002200 549004 $100,000.00
IMarketing Pr Initiatives {Agri-tourism, Culinary, Arts & Culturai} 32 DESIRED DESIRED 1030002200 549004 $50,000.00
Sunseeker Magazine 6 1030002200 549004 $10,200.00
The Knot Florida Guide 1030002200 549004 $7,805.00
VF Magazine (Vacation Guide) 2 1030002200 549004 $15,000.00
Magazine Total $364,505.00
Community Partnerships
Coop: Anna Maria Chamber Cooperative - ADVERTISING 23 1030002200 549004 $45,000.00
Coop: Longboat Key Chamber Cooperative - ADVERTISING 23 1030002200 545004 $45,000.00
DeSoto Festival 23 1030002202 548000 $10,000.00
Ellenton Outlet Information Baoth 23 1030002300 552000 $5,000.00
South Florida M - Manatee Program 26 1030002400 582000 $30,000.00
Support: Anna Maria Island (AMI) Chamber of Commerce 23 1030002300 534000 $40,950.00
Support: Longboat Key (LBK) Chamber of Commerce 23 1030002300 534000 $13,000.00
Support: Chamber of Commerce 23 1030002300 534000 $10,000.00
|Federal Aviation Grant Program - VSCVB/SRQ/BACVB 25 DESIRED DESIRED 1030002202 548000 $50,000.00
ISpedal Event Grants - Sy y and Sand Castle Events 28 DESIRED DESIRED 1030002202 548000 $50,000.00
USF Hospitality Night 7 1030002202 548000 $1,500.00
Partnership Totals $300,450.00
FY2014 CVBBudgetDebsDecisionUnitBUDGET BCC 09-24-2013 xlsx 10fS 9/5/201312:26 PM - EMG




PROGRAM 1101 - CVB MARKETING PLAN - FUND 103

BUDGET FY2014

FY2014 MARKETING BUDGET Decision DESIRED | PO#/WA#/AS# Account Object FY2014 BUDGET
Bradenton Area Film Commission
Incentives 29 D SARED) DESIRED 1030002202 548000 $15,000.00
IFilm ¢ Rep - Leads Referral/Pittsburgh Coop 29 DESIHER DESIRED 1030002200 534000 $30,000.00
Tradeshows 25 DESIRED DESIRED 1030002202 548000 $10,000.00
Joint BAFC & SFC Film Mixers 29 DESIRED DESIRED 1030002202 548000 $5,000.00
Film Commission Totals $60,000.00
Travel/Trade Shows & Missions
Advertising Fair (CVB) 7 1030002202 548000 $5,000.00
BACVB 3rd Party Representatives Marketing Retreat August 7 1030002202 548000 $5,000.00
1030002202 = $4,000
Florida Huddle - February 2 1030002202 = $1,000 | 548000 540000 $5,000.00
|Fiorida Huddle Hosting 2014 Luncheon in Paim Beach, Ft 18 L3I CIEETCHEE 1030002202 548000 $35,000.00
1030002202 = $1,500 $2,000.00
Florida Society of Association Executives (FSAE) 21 1030002202 = $500 548000 540000 Ea—
1030002202 = $1,500
Meeting Spot - Tallahassee - May 21 1030002202 = $500 548000 540000 $2,000.00
1030002202 = $6000 $7,500.00
|Meetings Appointment/Sponsorship & Fams 7 1030002202 = $1,500 | 540005 548000 oYY,
Meatings Appointments/ Mileage to/fram 11 1030002202 540005 $1,227.99
1030002202 = $1000 $1,500.00
MPI TPA Chapter Monthly & Annual mtg TBD 7 1030002202 = $500 548000 540000 VY
National Tourism Week Luncheon 7 1030002202 548000 $5,000.00
1030002202 = $500 $1,500.00
Pittsburgh Pirates Fan Fest & related business meetings December 21 1030002202 = $1000 | 548000 540000 200
1030002202 = $2,200 $3,000.00
Pittsburgh Pirates Sales Mission - Bradenton Day in Pittsburgh - July 21 1030002202 = $800 548000 540000 U
1030002202 = $10,000 $15,000.00
POW WOW International - Chicago, IL - April 21 1030002202 = $5,000 | 548000 540000 PV
1030002202 = $3500
PR: Travel Writers infout 3 1030002202 = $1500 | 548000 540000 $5,000.00
1030002202 = $700 $1,000.00
Society of Government Meeting Planners (SGMP) 7 1030002202 = $300 | 548000 540000 e
1030002202 = $1500 $2,000.00
SRQ Joint AAA Travel Agent Fam 21 1030002202 = $500 548000 540000 ! )
1030002202 = $1500 $2,000.00
SRQ Joint BET Meeting Planner 7 1030002202 = $500 548000 540000 e
1030002202 = $1500 $2,000.00
[SRQ Joint BET Meeting Planners 7 1030002202 = $500 548000 540000 s
1030002202 = $1500
SRQ Joint Tallahassee BET 7 1030002202 = $500 548000 540000 $2,000.00
1030002202 = $1500
SRQ Joint Tour Operator 7 1030002202 = $500 548000 540000 $2,000.00
Leisure and Communications Total $104,727.99
UK Marketplace
Dollar/Alamo Car Rental Guide 17 1030002200 549004 $7,893.95
{Funway Advertising Brochure 17 1030002200 549004 $10,000.00
Gosh PR: Task A: Trade Retainer 16 T1200156 1030002200 534000 $13,440.00
Gosh PR: Task B: Public Relations 16 T1200156 1030002200 534000 $51,744.00
Gosh PR: Task C: Content updates 16 T1200156 1030002200 534000 $2,000.00
Gosh PR: Task D: Scandinavia Marketing 16 T1200156 1030002200 534000 $15,130.00
Gosh PR: Task E: Travel 16 T1200156 1030002200 534000 $7,000.00
Gosh PR: Task F: Travel Writers 16 T1200156 1030002200 534000 $10,000.00
Gosh PR: Task G: Clipping Service 16 T1200156 1030002200 534000 $3,600.00
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BUDGET FY2014

PROGRAM 1101 - CVB MARKﬁNG PLAN - FUND 103

FY2014 MARKETING BUDGET Decision DESIRED | PO#/WA#/AS# Account Object FY2014 BUDGET
In-Flight Media - Monarch Airlines - UK Airlines 17 1030002200 549004 $10,000.00
1030002202 = $2000
Travel/Sales Mission to Scandinavian Markets May or June 17 1030002202 = $1000 | 548000 540000 $3,000.00
TTG Magazine 17 1030002200 549004 $6,000.00
Vacation Group - Richard Wimms 17 1030002200 534000 $6,000.00
VisitFlorida.com UK Page Content Geo Targeted 17 1030002200 549004 $2,685.53
1030002202 - $20,000 $25,000.00
World Travel Market - London - WTM - November 22 1030002202 = $5,000 | 548000 540000
UK Total $173,493.48
Central European Marketplace
Air Berlin In-Flight Magazine - German Based Airline 17 1030002200 549004 $20,010.00
American Journal 17 1030002200 549004 $8,024.00
Holiday & Lifestyle Magazine 17 1030002200 549004 $6,453.54
1030002202 = $10,000
International Tourism Berlin - ITB March 22 1030002202 = $5,000 548000 540000 $15,000.00
Sommers Touristik Marketing: PR : Task B 16 T1200157 1030002200 534000 $30,000.00
Sommers Touristik Marketing: Trade: Task A 16 71200157 1030002200 534000 $30,000.00
Sommers Touristik Marketing: Content: Task C 16 T1200157 1030002200 534000 $2,000.00
Sommers Touristik Marketing: Missions : Task D: Germany, Austria, Switzerand 16 11200157 1030002200 534000 $15,000.00
jSommers Touristik Marketing: Trave! Writers: Task F 16 71200157 1030002200 534000 $15,000.00
Sommers Touristik Marketing: Travel: Task E 16 71200157 1030002200 534000 $6,125.00
Edelweiss Air SRQ 16 1030002202 548000 $875.00
Travel Inside 17 1030002200 549004 $2,975.00
Travel/Sales Mission to Swiss/Austrian Markets May or June 22 1030002202 548000 $3,000.00
Germany Total $154,462.54
Total Domestic & International Marketing Programs i §2‘156‘299.01
Total Production Budget = 1 sty 1% z e e ;
Aqua: Public Relations 3,7 71200148 1030002200 534000 $61,500.00
Aqua: Public Relations - Special Opportunity {Texas} 30 DESIRED DESIRED 1030002200 534000 $25,000.00
Aqua: Task A Creative 8 T1200148 1030002200 534000 $124,996.00
Aqua: Task B Marketing Projects 8 71200148 1030002200 534000 $132,500.00
Aqua: Task C: Outside Services - Production 8 T1200148 1030002200 534000 $100,000.00
Book Direct - Facebook & Mobile annual lease $5700 11 1030002200 534000 $5,700.00
|Back Direct - Online Booking Engine - Annual Lease 11 1030002200 534000 $6,000.00
IReeI Scout Film Commission Software & Training 24 1030002200 534000 $9,150.00
Clean Pix contract 3 1030002200 534000 $16,300.00
Domain Name registrations 10 1030002200 534000 $500.00
|Google Search Bar 150k searches 1 year 10 1030002200 534000 $750.00
Internet Destination Sales System, Inc ( IDDS) 10 P1300727 1030002202 552005 $9,000.00
ITI Marketing Mobile Website, APP, Hosting/updates 13 1030002200 534000 $25,000.00
Jack Elka Photography 10 1030002200 534000 $2,500.00
METV Product Services 10 1030002200 534000 $2,500.00
MMGY: Email Marketing - ECRM 2 T1200097 1030002200 534000 $53,750.00
Netweave Social Media Strategy 5 11200097 1030002200 534000 $30,240.00
MMGY - includes SEM and SEQ marketing tactics) Website Services 4 T1200097 1030002200 534000 $250,000.00
Phase V_- Fulfiiment Services 20 T1200007 1030002200 534000 $85,000.00
Postage 10 1030002200 541002 $5,000.00
[Research Data Services - Walter Kiages 19 1030002200 534000 $86,850.00
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BUDGET FY2014

PROGRAM 1101 - CVB MARKEI'iNG PLAN - FUND 103

FY2014 MARKETING BUDGET Decision DESIRED | PO#/WA#/AS# Account Object FY2014 BUDGET
Telephone 10 1030002200 541001 $5,500.00
547000 $30,000
Time Inc - 2014 Visitor Guide IPAD version/Bridal Guide 10 P1300379 1030002200 534000 $30,000 $60,000.00
YouSend]t software Pro account for large files 10 1030002200 534000 $49.99
Total Budgeted Production $1,097,785.99
Total Media, Production, Service Fee $£3,254,085.00
Sports Marketing/Promotions/Sponsorships/ Rowinﬁ
ksports Cc n 9 71200053 1030002202 534000 $110,000.00
Sports Promotion Sponsorship 9 1030002202 548000 $90,000.00
International Sports Marketing & Public Relati 31 DESIRED BEIILD (1030002203 534000 $125,000.00
DESIRED DESIRED $139,435 548000
2017 World Rowing Championship 14 1030002202 = $12,500| 540000 $151,935.00
|Rowing - Suncoast Aquatic Nature Center Association, Inc. (SANCA) 15 Per Agreement. 1030002202 548000 $150,000.00
Total Sports Budget $626,935.00
Enhanced Beach Maintenance
Temporary Employee Services 71200053 1030016200 534008 $40,000.00
Total Enhanced Beach Maintenance $40,000.00

TOTAL MARKETING PLAN EXPENDITURES - FY2014 |

| $3,921,020.00

CONTINUATION DESCISION UNITS BUDGET - FY2014
DESIRED DECISION UNIT - FY2014
TOTAL FY2014 MARKETING PLAN BUDGET
TOTAL BUDGET AMOUNT UNDER / (OVER)

$3,299,085.00
$621,935.00
$3,921,020.00
$0.00
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FY2014 MARKETING BUDGET

| Decision | DESIRED |PO#/WA#/AS#|

| Object | FY2014 BUDGET

FY2014 BUDGET RECONCILIATION

[TOTAL CVB MARKETING PLAN BUDGET

[Tax Collector  A/C 1030000900 549005

ICVB Administration (salaries/attorney/rent/office supplies/memberships/education) A/C 1030002201
Other Debt Service - Admin - Interest

Governmental Agencies - City of Bradenton - McKechnie Field A/C 1030002400 581000

TOTAL CVB OPERATING EXPENDITURES BUDGET

[Transfer to Convention Center A/C 1030980000 591455
[Transfer to General Fund - Tourism Related Projects - Capital A/C 1030980000 591001
TOTAL TRANSFERS OUT

TOTAL CVB EXPENDITURES BUDGET

JBUDGET ITEMS NOT SUMMARIZED UP TO DECISION UNITS SUMMARY
[Tax Collector  A/C 1030000900 549005
rEnhanced Beach Maintenance
Other Debt Service - Admin - Interest
[Transfer to Convention Center A/C 1030980000 591455
[Transfer to General Fund - Tourism Related Projects - Capital A/C 1030980000 591001

TOTAL CVB BUDGET RECONCILED TO DECISION UNITS

$5,309,856 * 3%

APPROVED

$3,921,020.00
$199,412.00
$920,075.00
$17,128.00
$400,000.00

[ $5,457,635.00

$600,000.00
$500,000.00

| $1,100,000.00

$6,557,635.00

($199,412.00)
($40,000.00)
($17,128.00)
($600,000.00)
($500,000.00)

| $5,201,095.00

FY2014 CVBBudgetDebsDecisionUnitBUDGET BCC 09-24-2013 xlsx

50f5

9/5/201312:26 PM - EMG




PROGRAM 1101 - CVB MARKEﬁNG PLAN - FUND 103

BUDGET FY2015

FY2015 MARKETING BUDGET Decision DESIRED | PO#/WA#/AS# Account Object FY2015 BUDGET
$3,969,804 Unit Key Code
Online Marketing
|Boston Globe 2 1030002200 549004 $97,000.00
New York Times 2 1030002200 549004 $98,011.99
Chicago Market 2 1030002200 549004 $129,550.00
Atlants Market 2 1030002200 549004 $50,000.00
Orlando Market 2 1030002200 549004 $100,000.00
Tampa/St. Petersburg Market 2 1030002200 549004 $50,000.00
Fort Lauderdale/Miami Area 2 1030002200 549004 $50,000.00
Meetings Online_- CVENT, Association onlines 2 1030002200 549004 $29,850.00
Online Travel Agents (Expedia, Orbitz, Travelocity) 1 1030002200 534000 $50,000.00
Total Online $654,411.99
TV, Radio, Out of Home
Clean Beaches Council - Blue Wave Sponsorship (Eco-Capital) 10 1030002202 548000 $13,500.00
Pittsburgh Pirates In-Kind Advertising Campaign (production?) 6 1030002200 549004 $5,000.00
Tampa Bay Lightning Advertising 33 DESIRED DESIRED 1030002200 549004 $75,000.00
Tampa Bay Rays Baseball Advertising 2 1030002200 534000 $75,000.00
Visit Florida Welcome Center Maps 2 1030002200 549004 $15,000.00
WFLA Tampa Market 2 1030002200 534000 $40,000.00
WFTV Orlando 2 1030002200 534000 $50,000.00
WSBTV Atlanta 6 1030002200 534000 $50,000.00
Out of Home Total $323,500.00
[Magazine
Coastal Living 450,000 circ ea 6 1030002200 549004 $100,000.00
MNI Magazine Network 6 1030002200 549004 $100,000.00
Southern Living 6 1030002200 549004 $100,000.00
[Marketing Promotion Initiatives {Agri-tourism, Culinary, Arts & Cultural} 32 DESIRED DESIRED 1030002200 549004 $50,000.00
Sunseeker Magazine 1030002200 549004 $10,200.00
[The Knot Florida Guide 6 1030002200 549004 $7,805.00
VF Magazine (Vacation Guide) 2 1030002200 549004 $20,000.00
Magazine Total $388,005.00
Community Partnerships
Coop: Anna Maria Chamber Cooperative - ADVERTISING 23 1030002200 549004 $45,000.00
Coop: Longboat Key Chamber Cooperative - ADVERTISING 23 1030002200 549004 $45,000.00
DeSoto Festival 23 1030002202 548000 $10,000.00
Ellenton Qutlet Information Booth 23 1030002300 552000 $5,000.00
South Florida Museum - Manatee Program 26 1030002400 582000 $30,000.00
Support: Anna Maria Island (AMI) Chamber of Commerce 23 1030002300 534000 $40,950.00
Support: Longboat Key (LBK) Chamber of Commerce 23 1030002300 534000 $13,000.00
Suppart: M Chamber of Commerce 23 1030002300 534000 $10,000.00
|Federal Aviation Grant Program - VSCVB/SRQ/BACVEB 25 DESIRED DESIRED 1030002202 548000 $50,000.00
ISpecial Event Grants - Symphony and Sand Castle Events 28 DESIRED DESIRED 1030002202 548000 $50,000.00
USF Hospitality Night 7 1030002202 548000 $1,500.00
Partnership Totals $300,450.00
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PROGRAM 1101 - CVB MARKE&NG PLAN - FUND 103

BUDGET FY2015

FY2015 MARKETING BUDGET Decision DESIRED | PO#/WA#/AS# Account Object FY2015 BUDGET
Bradenton Area Film Commission
Incentives 29 DESIRED DESIRED 1030002202 548000 $15,000.00
Film € Rep - Leads Referral/Pittsburgh Coop 29 BESIRED T 1030002200 534000 $30,000.00
Tradeshows 29 CESGEY BESGIEY 1030002202 548000 $10,000.00
Joint BAFC & SFC Film Mixers 29 DESIRED DESIRED 1030002202 548000 $5,000.00
Film Commission Totals $60,000.00
Travel/Trade Shows & Missions
AAA Sales Mission and Welcome Centers Tour June 26-28 21 1030002202 540000 $1' 000.00
Advertising Falr (CVB) 7 1030002202 548000 $5,000.00
|BACVB 3rd Party Representatives Marketing Retreat August 7 1030002202 548000 $5’ 000.00
1030002202 = $4,000 5 000.00
Florida Huddle Feb 2 - 4, 2013 21 1030002202 = $1,000 548000 540000 $5,000.
1030002202 = $45,000 548000
Florida Huddle Hosting 2015 Show 18 BEILIED LIEITIED 1030002202 = $5,000 540000 $50,000.00
1030002202 = $1,500 $2,000.00
Florida Society of Association Executives (FSAE) July 21 1030002202 = $500 548000 540000 Uy :
1030002202 = $1,500
Meeting Spot - Tallahassee - May 21 1030002202 = $500 548000 540000 $2,000.00
1030002202 = $6000 $7,500.00
Meetings Appointment/Sponsorship & Fams 7 1030002202 = $1,500 540005 548000 Y :
1030002202 = $1000 $1,500.00
MPI TPA Chapter Monthly & Annual meeting TBD 7 1030002202 = $500 548000 540000 U :
National Tourism Week Luncheon 7 1030002202 548000 $5,000.00
1030002202 = $700 $1,500.00
Pittsburgh Pirates Fan Fest & related business - December 21 1030002202 = $800 548000 540000 !
1030002202 = $2,200 $3,000.00
Pittsburgh Pirates Sales Mission - Bradenton Day in Pittsburgh - July 21 1030002202 = $800 548000 540000 ! ‘
1030002202 = $10,000 $15,000.00
POW WOW International - - Orlando - May 21 1030002202 = $5,000 548000 540000 U :
1030002202 = $3500
PR: Travel Writers in/out 3 1030002202 = $1500 548000 540000 $5,000.00
: 1030002202 = $700 $1,000.00
Society of Government Meeting Planners (SGMP) Not doing 7 1030002202 = $300 548000 540000 ! '
1030002202 = $1500 $2,000.00
SRQ Joint AAA Travel Agent Fam 21 1030002202 = $500 548000 540000 Ot
1030002202 = $1500 $2,000.00
SRQ Joint BET Meeting Planner 7 1030002202 = $500 548000 540000 U '
1030002202 = $1500 $2,000.00
SRQ Joint BET Meeting Planners 7 1030002202 = $500 548000 540000 ! !
1030002202 = $1500
SRQ Joint Tallah BET 7 1030002202 = $500 548000 540000 $2,000.00
1030002202 = $1500
SRQ Joint Tour Operator 7 1030002202 = $500 548000 540000 $2,000.00
1030002202 = $500
[The Villages - May 21 1030002202 = $500 548000 540000 $1,000.00
1030002202 = $1,000
[TSAE Education Day 21 1030002202 = $500 548000 540000 $1,500.00
1030002202 = $1,000 $1,500.00
[TSAE Member/Meetings/Annual Conf TBD 21 1030002202 = $500 548000 540000 ! !
Leisure and Communications Total $123,500.00
UK Marketplace
Dollar/Alamo Car Rental Guide 17 1030002200 549004 $7,893.95
IFunway Advertising Brochure 17 1030002200 549004 $10,000.00
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PROGRAM 1

BUDGET FY2015

NG PLAN - FUND 103
FY2015 MARKETING BUDGET Decision DESIRED PO# [WA# [AS# Account Object FY2015 BUDGET
Gosh PR: Task A: Trade Retainer 16 T1200156 1030002200 534000 $13,440.00
|Gosh PR: Task B: Public Relations 16 71200156 1030002200 534000 $51,744.00
IGosh PR: Task C: Content updates 16 T1200156 1030002200 534000 $2,000.00
Gosh PR: Task D: Scandinavia Marketing 16 T1200156 1030002200 534000 $15,130.00
|Gosh PR: Task E: Travel 16 T1200156 1030002200 534000 $7,000.00
Gosh PR: Task F: Travel Writers 16 T1200156 1030002200 534000 $10,000.00
Gosh PR: Task G: Clipping Service 16 11200156 1030002200 534000 $3,600.00
In-Flight Media - Monarch Airlines - UK Alirfines 17 1030002200 549004 $10,000.00
1030002202 = $2000
Travel/Sales Mission to Scandinavian Markets May or June 17 1030002202 = $1000 548000 540000 $3,000.00
TTG Magazine 17 1030002200 549004 $6,000.00
Vacation Group - Richard Wimms 17 1030002200 534000 $6,000.00
VisitFlorida.com UK Page Content Geo Targeted 17 1030002200 549004 $2,685.53
1030002202 = $23,000 $25,000.00
World Travel Market - London - WTM - November 22 1030002202 = $2,000 548000 540000
UK Total $173,493.48
Central European Marketplace
AIr Berlin In-Flight Magazine - German Based Airline 17 1030002200 549004 $20,010.00
American Journal 17 1030002200 549004 $8,024.00
Holiday & Lifestyle Magazine 17 1030002200 549004 $6,453.54
1030002202 = $13,000
Jintemational Tourism Berlin - ITB_March 2 1030002202 = §2,000 | 548000 540000 $15,000.00
Sommers Touristik Marketing: PR : Task B 16 T1200157 1030002200 534000 $30,000.00
Sommers Touristik Marketing: Trade: Task A 16 T1200157 1030002200 534000 $30,000.00
Sommers Touristik Marketing: Content: Task C 16 T1200157 1030002200 534000 $2,000.00
Sommers Touristik Marketing: Missions : Task D: Germany, Austria, SwitzeHand 16 T1200157 1030002200 534000 $15,000.00
Sommers Touristik Marketing: Travel Writers: Task F 16 T1200157 1030002200 534000 $15,000.00
Sommers Touristik Marketing: Travel: Task E 16 T1200157 1030002200 534000 $6,125.00
Edelwelss Air SRQ 16 1030002202 548000 $875.00
[Travel Inside 17 1030002200 549004 $2,975.00
[Travel/Sales Mission to Swiss/Austrian Markets May or June 2013 22 1030002202 548000 $3,000.00
Germany Total $154,462.54
Total Domestic & International Marketing Programs | $2,177,823.01
Total Production Budget 5 S
Aqua: Public Relations 3,7 11200148 1030002200 534000 $61,500.00
Aqua: Public Relations - Special Opportunity {Texas} 30 DESIRED DESIRED 1030002200 534000 $25,000.00
Aqua: Task A Creative 8 T1200148 1030002200 534000 $124,996.00
Aqua: Task B Marketing Projects 8 71200148 1030002200 534000 $132,500.00
Aqua: Task C: Outside Services - Production 8 711200148 1030002200 534000 $100,000.00
IBook Direct - Facebook & Mobile annual lease $5700 11 1030002200 534000 $5,700.00
IBook Direct - Online Booking Engine - Annual Lease 11 1030002200 534000 $6,000.00
IReeI Scout Film Ce on Software & Training 24 1030002200 534000 $9,150.00
Clean Pix contract 3 1030002200 534000 $16,300.00
Domain Name registrations 10 1030002200 534000 $500.00
Google Search Bar 150k searches 1 year 10 1030002200 534000 $750.00
Internet Destination Sales System, Inc ( IDDS) 10 P1300727 1030002202 552005 $9,000.00
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PROGRAM 1101 - CVB MARKEI'IING PLAN - FUND 103

FY2015 MARKETING BUDGET Decision DESIRED PO#/WA# [AS# Account Object FY2015 BUDGET
ITI Marketing Mobile Website, APP, Hosting/updates 13 1030002200 534000 $15,000.00
Jack Elka Photography 10 1030002200 534000 $2,500.00
METV Product Services 10 1030002200 534000 $2,500.00
MMGY: Email Marketing - ECRM 2 11200097 1030002200 534000 $53,750.00
INetweave Social Media Strategy 5 T1200097 1030002200 534000 $30,240.00
MMGY - includes SEM and SEO marketing tactics) Website Services 4 T1200097 1030002200 534000 $167,260.00
Phase V_- Fulfillment Services 20 11200007 1030002200 534000 $85,000.00
Postage 10 1030002200 541002 $5,000.00
Research Data Services - Walter Klages 19 1030002200 534000 $86,850.00
Telephone 10 1030002200 541001 $5,500.00
Time Inc - 2015 Destination Guide 10 P1300379 1030002200 547000 $150,000.00
YouSendlt software Pro account for large files _ _ _10 } _ 1030002200 534000 _ $;49.f39 i
[ Total Budgeted Production| ; e e $1,095,045.99
Total Media, Production, Service Fee ' T e T | $3,272,869.00
Sports Marketing/Promotions/Sponsorships/Rowin
Sports Commission 9 T1200053 1030002202 534000 $110,000.00
Sports Promotion Sponsorship 9 1030002202 548000 $90,000.00
International Sports Marketing & Public Relations 31 DESIRED DESIRED 1030002202 534000 $125,000.00
DESIRED DESIRED 1030002202 = $169,435 548000
2017 World Rowing Championships 14 1030002202 = $12,500 540000 $181,935.00
Rowing - Suncoast Aquatic Nature Center Association, Inc. (SANCA) 15 Per Agmt. 1030002202 548000 $150,000.00
Total Sports Budget $656,935.00
Enhanced Beach Maintenance
| Temporary Employee Services T1200053 $40,000.00
Total Enhanced Beach Maintenance $40,000.00
TOTAL MARKETING PLAN EXPENDITURES - FY2015 | [ [ $3,969,804.00 |
CONTINUATION DESCISION UNITS BUDGET - FY2015 $3,302,869.00
DESIRED DECISION UNIT - FY2015 $666,935.00
TOTAL FY2015 MARKETING PLAN BUDGET $3,969,804.00
TOTAL BUDGET AMOUNT UNDER / (OVER) $0.00
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BUDGET FY2015

PROGRAM 1101 - CVB MARKETING PLAN - FUND 103

| Decision I DESIRED

Object | FY2015 BUDGET

TOTAL TRANSFERS OUT
TOTAL CVB EXPENDITURES BUDGET

JBUDGET ITEMS NOT SUMMARIZED UP TO DECISION UNITS SUMMARY
[Tax Collector  A/C 1030000900 549005
Enhanced Beach Maintenance
lOther Debt Service - Admin - Interest
[Transfer to Convention Center A/C 1030980000 591455
[Transfer to General Fund - Tourism Related Projects - Capital A/C 1030980000 591001

TOTAL CVB BUDGET RECONCILED TO DECISION UNITS

FY2015 MARKETING BUDGET PO#/WA#/[ASH# Account

FY2015 BUDGET RECONCILIATION APPROVED
[TOTAL CVB MARKETING PLAN BUDGET $3,969,804.00
[Tax Collector  A/C 1030000900 549005 $5,309,856 * 3% $199,412.00
CVB Administration (salaries/attorney/rent/office supplies/memberships/education) A/C 1030002201 $920,075.00
Other Debt Service - Admin - Interest $15,128.00
Governmental Agencies - City of Bradenton - McKechnie Field A/C 1030002400 581000 $400,000.00

TOTAL CvB OPERATING EXPENDITURES BUDGET I $5,504,419.00
[TRANSFERS OUT TO OTHER FUNDS/AGENCIES
[Transfer to Convention Center A/C 1030980000 591455 $600,000.00
Transfer to General Fund - Tourism Related Projects - Capital 4/C 1030980000 591001 $500,000.00

| $1,100,000.00

$6,604,419.00

($199,412.00)
($40,000.00)
($15,128.00)
($600,000.00)
($500,000.00)

[ $5,249,879.00
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