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Project Controller Sample Reports 
  
 
This section includes information about the most common Project Controller reports.  
Samples of each report are also included. 
 

• Project Profile 
• Tasks Report 
• Project Task Summary 
• Project AR Aging & Recap Report 
• Project Profitability Report 
• Project Billing Analysis 
• Project Task Analysis 
• Project Transactions 
• Project Cost Analysis 
• Revenue & Billing Status 
• Billing Worksheet by Task & Project 
• Budget vs. Actual Amounts & Units 
• Project GL Account Distribution 
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Project Profile (PA.010.00) Report 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Use the Project Profile (PA.010.00) report to view 
significant data from the Project Master table. The 
tasks for the project and their budgets appear in the 
lower portion of the report. 
 
The account categories whose budgets are presented 
must have the Budgeted switch set to Yes in Acct 
Category Maintenance (PA.ACC.00). The sort number 
assigned to the account category determines the 
relative order in which the account categories appear. 

pa010.rpt 

Project ID 
Customer ID 
GL Subaccount 
Project Account Category 

 
Report Formats Project Maintenance 

(PA.PRJ.00) 
Budget Maintenance 
(PA.BSM.00) 

 
 • NA 
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Project Profile (PA.010.00) Report 
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Tasks (PA.020.00) Report 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

The Tasks Report (PA.020.00) produces a listing of 
tasks for each project. Task information shown 
includes task ID, description, start and end dates, 
status, and General Ledger sub account. 
 

pa020.rpt 

Project ID 
Task ID 
Customer 
General Ledger Account 
General Ledger Sub Account 
 

 
Report Formats 
 
 • NA 

  
 
 
 

Project Maintenance (PA.PRJ.00)  
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Tasks (PA.020.00) Report 
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Project Task Summary (PA.100.00) Report 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Project Task Summary (PA.100.00) report can be 
used for a variety of purposes depending on the 
column definitions. The example presents a 
comparison of current and project-to-date labor 
expenditures (both amount and units) against the EAC 
(estimated at completion) amount for the same labor 
account categories. It also compares the total amount 
billable against the amount billed, calculating the 
unbilled balance as the variance. The columns for this 
report are defined using Flexible Report Column 
Maintenance (PA.RPC.00). 

pa100.rpt 

Project ID 
Task ID 
 

Flexible Report Column 
Maintenance (PA.RPC.00) 
Time & Expense for 
Projects Timecard entry 
(TM.TCE.00) 
Project Timesheet Entry 
(PA.PTE.00) 
 

 
Report Formats 
 
 • 0 Project Task Summary 

• 0 Project Task Summary (Curr)  
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Project Task Summary (PA.100.00) Report 
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Project AR Aging (PA.110.00) Report  

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Report Formats 

Use the Project AR Aging Report (PA.110.00) to view 
aged receivables by subaccount, project manager, 
customer, project, and invoice. Any retained amounts 
also appear on the report. 
The Project AR Aging Recap Report (PA.110.00) 
report presents the aged receivables with the invoice 
detail suppressed. 

pa110.rpt 

GL Subaccount 
Project Manager 
Customer ID 
Project ID 
Invoice Number 

 Flexible Report Column 
Maintenance (PA.RPC.00) 
 

 • Project AR Aging Report 
• Project AR Aging Recap Report 
• Project AR Aging Graph 
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Project AR Aging (PA.110.00) Report  
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Project Profitability Report (PA.120.00) 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

The Project Profitability Report (PA.120.00) presents 
a summary of revenue, expense, and margin data for 
month-to-date, year-to-date, and project-to-date 
periods by subaccount, project manager, customer, and 
project. The account categories that are reported in 
each column are formatted in Flexible Report Column 
Maintenance (PA.RPC.00). 

PA120.rpt 

Project 
Manager 
Customer 
Subaccount Report Formats 

 
 • n/a 
 Project Charge Entry 

(PA.CHG.00) 
Invoice and Adjustment 
Maintenance 
(BI.BAM.00) 
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Project Profitability Report (PA.120.00) 
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Project Billing Analysis (PA.130.00) 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Use the Project Billing Analysis (PA.130.00) report to 
view the unbilled balance of each task of a project and 
to compare the amount billed against the maximum 
billable amount. The account categories for each 
column are defined in Flexible Report Column 
Maintenance (PA.RPC.00). 

PA130.rpt 

Employee 
Manager 
Project 
Subaccount 

 
Report Formats 
 
 • n/a 
 

n/a  
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Project Billing Analysis (PA.130.00) 
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Project Task Analysis (PA.140.00) 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

The Project Task Analysis (PA.140.00) report can 
serve a variety of purposes depending on how the 
columns are defined. The example shows labor hours, 
labor amount, and travel amount for month-to-date 
(MTD) and project-to-date (PTD) periods. The 
account categories being reported are defined in 
Flexible Report Column Maintenance 
 (PA.RPC.00). The MTD and PTD periods, as well as 
the committed, total, period-to-date EAC, and variance 
columns are predefined in the report layout. 

PA140.rpt 

Employee 
Manager 
Project 
 

Report Formats Project Maintenance 
(PA.PRJ.00  

 • N/A 
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Project Task Analysis (PA.140.00) 
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Project Transactions (PA.150.00) Report 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Use the Project Transactions (PA.150.00) report to 
produce a listing of the project transaction records by 
project for a selected period, including the amount and 
hours or units for each transaction. The report sums 
the totals for each project and inserts a page break at 
each new project. The data is sorted in the following 
order: 
 
· Company 
· GL Subaccount 
· Project Manager Name 
· Project ID 
· Task ID 
· Account Category Sort Number 
· Transaction Date. 

pa150.rpt 

Project ID 
Task ID 
Account Category 
GL SubAccount 

Project Charge Entry 
(PA.CHG.00) 

 
 
Report Formats 
 
 • NA 
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Project Transactions (PA.150.00) Report 
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Project Cost Analysis (PA.160.00) 

 
 
Crystal Report name 
 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report Formats 

The Detailed Project Cost Analysis (PA.160.00) 
reports provide detailed cost information for charges 
associated with a project. Only account categories 
defined as expenses appear on the report. The detail 
line is at the account category level for each task with 
subtotals by task and project. The estimate at 
completion (EAC) and either original budget or 
forecast-at-completion (FAC) amounts are displayed 
on the detail line along with month-to-date and 
project-to-date actual costs. Percent complete figures, 
both reported and computed, also appear. 
 
The report is sorted first by project ID, then by task 
ID, then by account category. A page break occurs 
with a change in project. 

PA160.rpt 
PA160f.rpt 

Project 
Project Entity 
 

n/a 

 
 • Estimated Project Cost Analysis 

• Forecasted Project Cost Analysis  
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Project Cost Analysis (PA.160.00) 
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Revenue & Billing Status Report (PA.180.00) 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Report Formats 

The Revenue & Billing Status Rpt (PA.180.00) 
displays a summary of the billing status and revenue 
by project. Information displayed includes project ID 
and description, contract type, revenue recognition 
method, project status, contract value, revenue-to-date, 
billed-to-date, unbilled, retained amount (if 
applicable), work in process, revenue backlog and 
billing backlog amounts. Totals are shown by project 
manager. 

PA180.rpt 

Subaccount 
Manager 
Contract Type and Project 
 

 n/a  • n/a 
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Revenue & Billing Status Report (PA.180.00) 
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Billing Worksheet by Task/Project (PA.190.00) Report 

 
 
Crystal Report name 
 
 
 
Possible Sort/Select Options 
 
 
 
 
 
Data Entry Screen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Billing Worksheets (PA.190.00) reports are 
turnaround documents designed to assist in 
determining what to bill for the current period. Two 
versions of the report are available. The Billing 
Worksheet by Project (PA.190.00) report presents a 
project-level summary of charges preceding the 
current fiscal period, current charges, prior billed 
amounts, and a calculated unbilled balance owed by 
the customer. The columns to the right of the report 
are intended as workspace to note adjustments or 
comments as desired. 
 
The account categories that appear on this report are 
those set up in the Revenue Setup tab of Project 
Controller Setup (PA.SET.00). 
 
The Billing Worksheet by Task (PA.190.00) report 
presents the same data at the task level (where 
appropriate) as the Billing Worksheet by Project 
(PA.190.00) report. 

pa190.rpt 

Project ID 
Task ID 
Customer ID 

Flexible Billings Invoice 
and Adjustment 
Maintenance 
(BI.BAM.00) 
Project Charge Entry 
(PA.CHG.00) 

 
 
Report Formats 
 
 • Billing Worksheet by Task 

• Billing Worksheet by Project  
 
 
 
 
 

Project Management and Accounting Sample Reports Page 23


