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Invitation to Quote for Internal Audit Services
YMCA Liverpool

YMCA Liverpool are inviting quotes from suitably qualified and experienced
internal auditors with effect from 1% June 2016.

YMCA Liverpool has been delivering services to vulnerable people for 170 years.
We work with some of the most vulnerable, disenfranchised and vulnerable
individuals and we work tirelessly to promote choice and independence. We
provide a diverse range of support services that has recently expanded to
include:

e 3 Hostels

e 2 Refuges for Women and Children

e Accommodation Based Support for people described as having Multiple
and Complex Needs

e Dispersed Accommodation

e Dutch Farm - providing therapeutic horticulture, low impact sports
opportunities and a range of activities

YMCA Liverpool is a registered charity, a company limited by guarantee and
strives for excellence in everything we do. We are proud to hold Investors in
People Gold Status, Investors in Volunteering and our status as a Living Wage
Employer.

We need to demonstrate compliance across a complex range of recording and
monitoring systems, we employ over 70 staff, have a network of volunteers and
our current year turnover is over £2.8m.

The Internal Auditor will report directly to the CEO/Audit Committee and will look
at all risks YMCA Liverpool are facing and what is being done to manage and
mitigate those risks. We believe in holding ourselves accountable to the highest
standards and see the Internal Audit process as a key factor within this. We
want to work with professionals with a range of expertise alongside a
demonstrable experience of working with other charities or not for profit
organisations. Internal Audit is required to provide assurance to the Board on
the whole system of internal control. The work of the service provider must fully
adhere to the standards and guidelines for the professional practice of internal
audit as set out by the Institute of Internal Auditors — UK and Ireland. In
addition, the service provider should refer to the standards and guidelines set
out by the Charity Commission and also the HCA Regulatory Framework. Your
proposal should give specific comment about your ability to work to both
standards. Our model for Internal Audit is shown below:
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In the attached quotation form you should detail:

e Proposed approach to internal audit work

e Relevant experience

¢ Examples of how you have added value to other organisations

¢ Anything of specific added value you could offer YMCA Liverpool

¢ Names of team members and their CVs

e Proposed Fees

e Proposed workplan

e Details of 2 other charitable organisations willing to act as referees

The contract will cover the internal audit service for the three financial years
2016/2017 to 2018/2019 with the possibility of an extension of a further 2
years, subject to satisfactory performance. The service provider will be expected
to provide a minimum of 20 days per annum including contract management
Firms may be required to provide additional days at an agreed rate. The Internal
Auditor will report to the Audit and Risk Assurance Committee and to YMCA
Liverpool senior leadership. The scope of the Internal Audit work extends to all
operations and records, financial and operational, of the organisation. The scope
of the work to be delivered is as follows : the development of an audit needs
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assessment and strategic audit plan; the delivery of internal audit services as
specified by the plan; the delivery of ad hoc value for money reports as
requested by management; the provision of other special reports such as
investigations into specific control breaches as required; advice and support to
the organisation in its implementation of a risk management strategy.

For an informal chat about our requirements for Internal Audit or for any
additional information required please contact Nikki Melia:

nikki.melia@liverpoolymca.org.uk

0151 600 3530

To provide a quote please complete the Quotation Form and Costings Sheet and
return by post to:

YMCA Liverpool
15 Leeds St
Liverpool

L3 6HU

OR BY EMAIL TO:

nikki.melia@liverpoolymca.org.uk

Completed Documents should be returned by 20" April 2016

Shortlisted organisations will be invited to make presentations and attend an
interview.

The Interview and Assessment process will take place on 11" May 2016
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Quotation Details — Internal Auditor

Organisation
Details
Contact Tel no:
Name
Email:

Details of accreditation/memberships/qualifications:
Please include individual staff details where possible.

Please include a table showing the level of input from each grade nominated in your team:
Partner or Director Part Qualified
Manager

Assistant Manager

Other Qualified

Part Qualified (MIIA, PIIA, QICA)
Part Qualified (Other)

Junior

Total 100%
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Overview of proposal (continue on separate sheet if necessary):
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Costing Sheet - Internal Audit

Cost (20 days p/a)

Minimum/maximum hours offered

Payment Terms

Cost per day for ad hoc work

Any additional costs (please detail)

Details of resources required

Special requirements (please detail)

Any other information:

Signature : Print name:

Please provide details of 2 referees (to be current and/or most recent employers

or similar):

Name: Name:
Organisation: Organisation:
Address: Address:

Tel: Tel:

Email: Email:




