SUMMARY

Innovative Information Technology executive with over twenty years of results-proven achievement directing infrastructure teams, data center operations, networks, service desks, security, technology planning and applications support. Repeated success in building individual contributors into high performance teams that delivered measurable business value. Controlled annual budgets of $60 million and led organizations with as many as 7 directors/managers, 100 full-time and contract staff and 6 major outsource partners. 

Effectively communicates to the executive team how technology can enable new business initiatives and strategies and drive generation of new revenue streams. As a leader and team builder, understands that results are achieved not solely through technology but by recognizing and leveraging strengths of his teams, providing supportive leadership and direction and allowing managers to manage. 

* Led IT sourcing initiatives that improved service levels and reduced operating cost by $8 million/year
* Championed adoption of technology and restructured service agreements that improved efficiencies and lowered operating cost by over $5 million/year.
* Coached, motivated and re-purposed under-utilized employees from other groups into effective members of the Infrastructure Management team.

Functional Experience:

* Infrastructure Management
* Service Desk
* Security 
* Data Center Operations
* Financial / Budget Analysis
* Vendor Management
* Network Services
* Contract Negotiations 
* Audit

PROFESSIONAL HISTORY
SR. DIRECTOR, IT INFRASTRUCTURE OPERATIONS, 2008 - PRESENT
BLOCKBUSTER LLC, MCKINNEY, TEXAS 

Reporting to the CIO, led teams that deliver data center operations, network services, engineering, service desk, infrastructure planning and disaster recovery services for 3000 corporate users and 5000 retail locations in the US and Canada. Developed near-term tactical plans and a strategic, longer-range roadmap to increase automation, improve efficiency and service quality, and reduce overall cost of ownership. Established measurable goals, objectives and operating procedures for Enterprise IT infrastructure. Led monthly governance meetings with outsource partners to review billing and service level compliance.
* Led sourcing initiatives to replace underperforming providers of data center, web-hosting, desktop support and service desk that resulted in expanded scope, improved service levels, greater contractual flexibility and reduced operating cost by $8 million/year.
* Issued an RFQ and replaced incumbent corporate data and voice network services provider resulting in significant service improvement and significantly lower annual cost 
* Renegotiated services contract for the retail store network supporting 5000 locations to expand the service offering and lower cost by $7.5 million over 5 years.
* Sponsored internal initiative to virtualize over 150 physical servers using VMware, resulting in significant operational efficiencies, reduced data center footprint and lower maintenance cost.
* Managed financial and operational governance of outsource relationships totaling $17 million annually.
* Drove and ensured consistent compliance with all Sarbanes-Oxley (SOX) and PCI audit requirements
* Provided CIO and Executive team with weekly updates on accomplishments, plans, outages, Service Desk metrics, completed and planned changes. 


DIRECTOR, IT INFRASTRUCTURE OPERATIONS & CUSTOMER CARE, 1996 - 2008
7-ELEVEN, INC., DALLAS, TEXAS 

Recruited and led a high-performance team of seven managers/directors with 100 fulltime and contract resources that delivered highly reliable, cost-effective network, data center, help desk, desktop, IT security and application services to remote offices and 6000 stores in North America. Project managed the transfer of infrastructure, network and applications to the acquiring company when 7-Eleven sold its ATM/Advanced Financial Services business. 
* Controlled $60 million budget and multiple outsourcing agreements of over $50 million annually. 
* Championed and drove use of server virtualization in the internal data center saving $1.6 million/year
* Implemented a tiered storage architecture aligned to business requirements saving $1 million/year
* Consolidated teams that provided similar applications support services to save $1.1 million/year
* Negotiated voice and data networking contracts saving $1.3 million per year
* Implemented an Identity-Management solution that improved and simplified security management

IT BUSINESS PLANNING MANAGER, 1992 - 1996
MOBIL OIL CORPORATION, DALLAS, TEXAS 

Managed a team of business analysts responsible for budget, financial analysis, contract negotiations, data center capacity planning, and charge-out of IT services provided to Mobil`s US and international affiliates.
* Renegotiated contracts and purchase agreements that resulted in $2 million annual savings
* Represented the Exploration and Producing Division on a cost-reduction task force that restructured Mobil`s worldwide IT and shared service organizations saving over $200 million per year

Prior experience included positions in Applications Development, IT Audit and Project Management in Dallas, Texas / Fairfax, Virginia / Calgary, Alberta


EDUCATION
UNIVERSITY OF TEXAS AT DALLAS, DALLAS, TEXAS 
* M.S., Management and Administration
UNIVERSITY OF CENTRAL TEXAS, KILLEEN, TEXAS 
* B.S., Computer Science

CERTIFICATIONS 
* ITIL Foundations Certification


Certifications
See above
