Conference Budget





October 2008

2008 APPROVED BUDGET
REVENUES
$221,250  Registration (75/175/175 persons including presenters/board/hosts)
EXPENSES
$    3,900
Staff Payroll
$    3,000
Brochure
$    5,000
Credit Card Processing
$  40,000
Exhibit
$  12,000
AV/Space/Rentals
$    3,500
Recording of Conference
$  50,000
Speaker Fees and Travel
$  42,000
Meals
$       600
Supplies
$       200
Photocopies
$    4,000
Postage
$  10,000 Travel (staff/board)
$174,200 Total Expenses
NET PROFIT = $47,050 
NAREA NET PROFIT = $23,525 (half)
2008 ACTUAL EXPENSES
$60,455
         Keynote Speaker—5 days of fees, travel, hotel, and meals


$1,000 honorarium to Tulio


$2,000 honorarium to Vea


$5,000 honorarium to Amelia (BJS to pay non conf. days)


$4,000 honorarium to Carlina


$2,250 honorarium to Daniela


$   500 honorarium to Lella


$3,000 honorarium to Leslie Morrow



$17,750 subtotal


airfare Tulio


airfare Vea


airfare Amelia (1/3 split)
airfare Carlina
airfare Daniela
airfare Emanuela
$   638 airfare Lella
$   630 airfare Leslie 
$33,394 Reggio Children fee, flights, insurance, ground transp.



$34,662 subtotal


$  3,617 hotel/food Carlina
$      834 hotel Vea, Tulio, Daniela


$   1,056 hotel Daniela


$   1,278 hotel Lella


$   1,258 hotel Leslie



$8,043 subtotal
$8,458
Invited Speakers (stipend/hotel/transportation)


0/1281/636
Mary Jane Moran


350/1054/702
Andrew Stremmel


350 /443/610
David Kelly


350/527/793
Susan MacKay/Judy Graves


0/1068/207
Jennifer Kesselring
$   0

Video/Audio recording of conference sessions and interviews
$   5,186

Rentals/Decorations/AV



$5,186 bus transportation
$60,841
 
Food



$54,261 catering contract UCAR



$  6,580 BJS (2 snacks, 1 breakfast, 1 lunch)
$  2,020

Brochures



$   300 redesign for current year



$1,720 printing 16,000
$ 2,975

Postage/Mailing



$2,674 mass mailing 



$   301 miscellaneous postage
$  1,931

Supplies (badges, folders, photocopies)
$  5,850

Board Members ($650 x 9 board members partial lodging) 
$  2,568

Travel Misc. (board breakfast/dinner, staff hotel/travel, etc.)



$1,793 

Cheryl/Judy hotel room



     718

Cheryl/Judy airfare



       57

Meals
$  8,778

NAREA Conference Administration direct costs

201 hours

Julie

174 hours

Cheryl

139 hours

Judy
$  9,000

Credit Card Processing
$75,000

Exhibit (rental/renovation/tiles/network/administrative costs)
$243,062
$315,000

Revenue
$  71,938

REVENUE OVER EXPENSES
$  35,969
NAREA NET PROFIT
