HOW the Family CAF WOrKS

There are 5 distinct parts to the whole Family CAF process. It's not just an assessment, neither is it just a meeting.

1: Identifying need
When we work closely with children, young people and, by association, their parents or carers there may be occasions when we see that some may have needs that your service cannot meet. Remember it may be the
needs of a parent or sibling that are impacting negatively on the child or young person, or vulnerable adult you work with.

2: Assessment
The family CAF assessment form enables you to make sense of those observations and to describe identified needs in a way that other services can also understand and therefore help when making referrals to other
agencies for services

3: Co-ordination /action planning
Once services have been identified they need bringing together in a multi-agency meeting with the family to pull together an agreed action plan.

4: Intervention
As a result of a clear and unambiguous action plan everyone, service, parent, carer, young person, will understand the part they play in achieving commonly agreed outcomes.

5: Review Outcomes
Those agreed actions and outcomes are then reviewed The focus of those review meetings is to establish that outcomes are being achieved and, if not, identifying what the blocks to success are and devising strategies
and actions to achieve that. Consistent failure to achieve positive outcomes may result in an escalation along the threshold continuum. The review meeting will also record any new, emerging, needs for the family and
identify appropriate actions to address these.
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