
External Audit Example Timeline 

The following timeline uses the example of a medium to large sized CASS firm with a 31 December year end for CASS purposes in relation to services provided 
by a TA. The timeline is a guide only and individual CASS Firm/Auditor considerations should be made in relation to the FRC audit standards.  

This may result in additional time being required to complete the audit process. 

Key 
                                  Key Meetings 
                                  TA and/or Firm 
                                  Auditor                            
                                                                                                     
 

Auditors on site (interim) 

Oct Nov Dec  Jan Mar Feb 

Early October: 
Auditors to provide 
information request 
for their interim 
work, including 
population requests 

Start of October: Planning meeting 
with Auditors, Firm & TA, including 
agreement of sample sizes on and 
onsite TA fieldwork 

Auditors on site (year end) 

Early November: 
Auditors to 
select samples 
from 
populations 
provided 

Mid November: 
TA/Firm to have 
provided all 
samples 
requested 

End of October: 
TA/Firm to have 
provided all 
information 
requested for 
Interim 

End of December: 
interim close out 
meeting with 
Auditors, Firm & TA 

Start of December: 
interim progress 
meeting with 
Auditors, Firm & TA 

Mid January: 
TA/Firm to 
have 
provided all 
samples 
requested 

Early January: TA/ 
Firm to have 
provide all 
information 
requested for year 
end 

Start of February : 
Progress meeting 
with Auditors, Firm & 
TA 

Mid March: Final close out 
meeting with Auditors, 
Firm & TA 

End of 
March: 
Audit 
report(s) to 
be signed 
by Firm 

End December: 
Auditors to provide 
final information 
request for year end 
work, including 
population requests 

Early January: Auditors to 
select samples from year 
end populations provided 

End of February: 
Auditors to 
provide draft 
audit report(s) 

Mid March: Firm 
to provide 
management 
responses to audit 
report(s) with TA 
support as 
required  
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This document has been compiled for the use of TA Forum members only and is for guidance purposes.  This document must not be copied or 
distributed without written consent from the TA Forum. For any queries regarding this document, please contact enquiries@thetaforum.co.uk 



• The auditor will require walkthrough meetings between key members of staff in the Firm/TA 
who perform the key CASS controls and the audit teams. Walkthroughs should take place 
when the auditors are on site as part of the interim fieldwork this should cover the main cash 
and asset flows of the CASS firm and all key CASS areas, covering : CASS 6, CASS 7 and CASS 8. 

• Copies of procedures are normally requested along with any operational process checklists 
for verification of preventative controls. 

• CASS control framework documentation will also be requested by the auditor 

 

External Audit Process Walkthrough  
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