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EMPLOYEE GAP ANALYSIS  

Performance 
(1-10) 

 
 

WINERY EXPERIENCE 

  1 How long did it take to be greeted by an employee 

  2 Was the greeting warm and cheerful? 

  
3 

Were you warmly acknowledged by all available employees?  Did the employees appear 
genuinely interested in you? 

  

4 

Did you feel that the associate genuinely tried to get to know your needs, in order to make the 
best recommendation? Did they ask questions to learn a little more about you, your lifestyle, 
your food preferences and your wine preferences? 

  5 Was the staff knowledgeable about the winery and the region? 

  
6 

Did any of the staff suggest another winery in the region you should visit or other activities 
you might enjoy? 

  7 Were the staff easily identifiable? 

    
   WINE TASTING EXPERIENCE 

  8 Did the employee appear genuinely passionate about the wines? 

  9 Did the employee respond to your questions positively, and in a friendly manner? 

  10 Did the employee educate you about the wine? 

  11 Did the employee offer to get a bottle for you to purchase or encourage you to purchase? 

  
12 

Was there water available?  Was there a place to discard the wine? (If not visible, did the 
associate let you know where?) 

  13 Was the wine free of defect? 

    

   VQA 

  
14 

Did the Associate mention any of the following: a) VQA. b) That the grapes were grown in 
Ontario. c) Specific information about the place the grapes were grown? 

  15 Did the Associate explain that VQA means appellation of origin and quality standards? 

    

   ENVIRONMENT 

  16 Are the winery grounds and parking lot free of debris and well maintained? 

  17 Is the signage throughout the winery adequate and easy to understand? 

  18 Is the interior of the winery clean and well maintained? 

  19 Is the tasting charge (if any) clearly identified? 

  20 Are the public washrooms clean? 

  21 Is the glassware in the tasting bar clean and well-presented? 

  22 Is the list of wines and prices available at the tasting bar and well-presented? 

  
23 

Was there a welcoming atmosphere inside the winery? (Please consider music, mood and 
décor) 

    

   CASH EXPERIENCE AND OVERALL 

  24 Did the employee encourage you to add to your purchase? 

  25 Did the employee thank you for your visit? 

  26 Did the employee invite you to return (eg. I hope we see you again!) 
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MANAGER COACHING REPORT 

EMPLOYEE:  GOAL: 

TIMELINE: STARTING SCORE: 

      

THE PLAN 

Day Manager Action Plan & Observations 
Achievement 
Score 
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