P[image: ]erformance Assessment and Development Form

	Employee Identification

	[bookmark: __Fieldmark__1201_148460500][bookmark: __Fieldmark__1201_148460500][bookmark: __Fieldmark__1201_148460500]Name:       
	[bookmark: __Fieldmark__1202_148460500][bookmark: __Fieldmark__1202_148460500][bookmark: __Fieldmark__1202_148460500]Employee ID Number:       

	
	

	[bookmark: __Fieldmark__1203_148460500][bookmark: __Fieldmark__1203_148460500][bookmark: __Fieldmark__1203_148460500]Classification:       
	[bookmark: __Fieldmark__1204_148460500][bookmark: __Fieldmark__1204_148460500][bookmark: __Fieldmark__1204_148460500]Work Unit:       

	
	

	[bookmark: __Fieldmark__1205_148460500][bookmark: __Fieldmark__1205_148460500][bookmark: __Fieldmark__1205_148460500]Supervisor's Name:       
	[bookmark: __Fieldmark__1206_148460500][bookmark: __Fieldmark__1206_148460500][bookmark: __Fieldmark__1206_148460500]Review Period Start Date:       

[bookmark: __Fieldmark__1207_148460500][bookmark: __Fieldmark__1207_148460500][bookmark: __Fieldmark__1207_148460500]Ending Date:       

	
	

	

	Review of the Performance Plan

	I certify that I have reviewed the competencies/ performance objectives and IDP identified on this form and received a copy.
	I certify that the competencies, performance objectives, and Individual Development Plan will provide the basis for reviewing this employee's performance.

	[bookmark: __Fieldmark__1208_148460500][bookmark: __Fieldmark__1208_148460500][bookmark: __Fieldmark__1208_148460500]Employee Signature and Date:      
	[bookmark: __Fieldmark__1209_148460500][bookmark: __Fieldmark__1209_148460500][bookmark: __Fieldmark__1209_148460500]Supervisor Signature and Date:      

	
	



	Performance Review Summary

	Overall Evaluation:

	Greatly Exceeds Expectations
	Exceeds Expectations
	Meets
Expectations
	Occasionally Meets Expectations
	
Unsatisfactory

	[bookmark: __Fieldmark__1210_148460500][bookmark: __Fieldmark__1210_148460500][bookmark: __Fieldmark__1210_148460500]|_|
	[bookmark: __Fieldmark__1211_148460500][bookmark: __Fieldmark__1211_148460500][bookmark: __Fieldmark__1211_148460500]|_|
	[bookmark: __Fieldmark__1212_148460500][bookmark: __Fieldmark__1212_148460500][bookmark: __Fieldmark__1212_148460500]|_|
	[bookmark: __Fieldmark__1213_148460500][bookmark: __Fieldmark__1213_148460500][bookmark: __Fieldmark__1213_148460500]|_|
	[bookmark: __Fieldmark__1214_148460500][bookmark: __Fieldmark__1214_148460500][bookmark: __Fieldmark__1214_148460500]|_|

	[bookmark: __Fieldmark__1215_148460500][bookmark: __Fieldmark__1215_148460500][bookmark: __Fieldmark__1215_148460500]Comments:      

	Certification

	I certify that I have had the opportunity to read this review and understand that I am to receive a copy of it.
I further understand that my signature does not necessarily mean that I agree with the review.              

	[bookmark: __Fieldmark__1216_148460500][bookmark: __Fieldmark__1216_148460500][bookmark: __Fieldmark__1216_148460500]Employee's Signature and Date:      

	I certify that this report constitutes my review of the performance of this employee for the period covered.

	[bookmark: __Fieldmark__1217_148460500][bookmark: __Fieldmark__1217_148460500][bookmark: __Fieldmark__1217_148460500]Supervisor's Signature and Date:      

	I certify that I have read this review and concur with it.

	[bookmark: __Fieldmark__1218_148460500][bookmark: __Fieldmark__1218_148460500][bookmark: __Fieldmark__1218_148460500]Manager's Signature and Date:      



	Section 1: Child Welfare Caseworker Competencies

	Competencies are defined as the knowledge, skills, behaviors, personal attributes and other characteristics needed for successful performance of the job.

	Required Competencies for the Child Welfare Caseworker

	Collaboration: Builds constructive working relationships with clients/customers, other work units, community organizations and others to meet mutual goals and objectives. Behaves professionally and supportively when working with individuals from a variety of ethnic, social and educational backgrounds.
· Builds Relationships
· Seeks and Contributes ideas
· Facilitates agreements
· [bookmark: __Fieldmark__1219_148460500][bookmark: __Fieldmark__1219_148460500][bookmark: __Fieldmark__1219_148460500]Comments:      

	[bookmark: __Fieldmark__1220_148460500][bookmark: __Fieldmark__1220_148460500][bookmark: __Fieldmark__1220_148460500]|_|
	Greatly Exceeds Expectations

	
	[bookmark: __Fieldmark__1221_148460500][bookmark: __Fieldmark__1221_148460500][bookmark: __Fieldmark__1221_148460500]|_|
	Exceeds Expectations

	
	[bookmark: __Fieldmark__1222_148460500][bookmark: __Fieldmark__1222_148460500][bookmark: __Fieldmark__1222_148460500]|_|
	Meets Expectations

	
	[bookmark: __Fieldmark__1223_148460500][bookmark: __Fieldmark__1223_148460500][bookmark: __Fieldmark__1223_148460500]|_|
	Occasionally Meets Expectations

	
	[bookmark: __Fieldmark__1224_148460500][bookmark: __Fieldmark__1224_148460500][bookmark: __Fieldmark__1224_148460500]|_|
	Unsatisfactory

	Communication: Clearly conveys and receives information and ideas through a variety of media to individuals or groups in a manner that engages the listener, helps them understand and retain the message, and invites response and feedback. Keeps others informed as appropriate. Demonstrates good written, oral, and listening skills.
· Organization and clarity
· Listening skills
· Keeps others informed
· Written Communication
· Sensitivity to others
· [bookmark: __Fieldmark__1225_148460500][bookmark: __Fieldmark__1225_148460500][bookmark: __Fieldmark__1225_148460500]Comments:      

	[bookmark: __Fieldmark__1226_148460500][bookmark: __Fieldmark__1226_148460500][bookmark: __Fieldmark__1226_148460500]|_|
	Greatly Exceeds Expectations

	
	[bookmark: __Fieldmark__1227_148460500][bookmark: __Fieldmark__1227_148460500][bookmark: __Fieldmark__1227_148460500]|_|
	Exceeds Expectations

	
	[bookmark: __Fieldmark__1228_148460500][bookmark: __Fieldmark__1228_148460500][bookmark: __Fieldmark__1228_148460500]|_|
	Meets Expectations

	
	[bookmark: __Fieldmark__1229_148460500][bookmark: __Fieldmark__1229_148460500][bookmark: __Fieldmark__1229_148460500]|_|
	Occasionally Meets Expectations

	
	[bookmark: __Fieldmark__1230_148460500][bookmark: __Fieldmark__1230_148460500][bookmark: __Fieldmark__1230_148460500]|_|
	Unsatisfactory

	Cultural Competence: Cultivates opportunities through diverse people; respects and relates well to people from varied backgrounds, understands diverse worldviews, and is sensitive to group differences; sees diversity as an opportunity, challenges bias and intolerance.
· Shows respect and tolerance
· Challenges bias and intolerance
· Seeks opportunities to be inclusive
· [bookmark: __Fieldmark__1231_148460500][bookmark: __Fieldmark__1231_148460500][bookmark: __Fieldmark__1231_148460500]Comments:      

	[bookmark: __Fieldmark__1232_148460500][bookmark: __Fieldmark__1232_148460500][bookmark: __Fieldmark__1232_148460500]|_|
	Greatly Exceeds Expectations

	
	[bookmark: __Fieldmark__1233_148460500][bookmark: __Fieldmark__1233_148460500][bookmark: __Fieldmark__1233_148460500]|_|
	Exceeds Expectations

	
	[bookmark: __Fieldmark__1234_148460500][bookmark: __Fieldmark__1234_148460500][bookmark: __Fieldmark__1234_148460500]|_|
	Meets Expectations

	
	[bookmark: __Fieldmark__1235_148460500][bookmark: __Fieldmark__1235_148460500][bookmark: __Fieldmark__1235_148460500]|_|
	Occasionally Meets Expectations

	
	[bookmark: __Fieldmark__1236_148460500][bookmark: __Fieldmark__1236_148460500][bookmark: __Fieldmark__1236_148460500]|_|
	Unsatisfactory

	Planning and Organizing: Organizes work, sets priorities, and determines resource requirements; determines necessary sequence of activities needed to achieve goals.
· Works in organized manner
· Sets priorities
· Plans ahead to meet deadlines
· [bookmark: __Fieldmark__1237_148460500][bookmark: __Fieldmark__1237_148460500][bookmark: __Fieldmark__1237_148460500]Comments:      

	[bookmark: __Fieldmark__1238_148460500][bookmark: __Fieldmark__1238_148460500][bookmark: __Fieldmark__1238_148460500]|_|
	Greatly Exceeds Expectations

	
	[bookmark: __Fieldmark__1239_148460500][bookmark: __Fieldmark__1239_148460500][bookmark: __Fieldmark__1239_148460500]|_|
	Exceeds Expectations

	
	[bookmark: __Fieldmark__1240_148460500][bookmark: __Fieldmark__1240_148460500][bookmark: __Fieldmark__1240_148460500]|_|
	Meets Expectations

	
	[bookmark: __Fieldmark__1241_148460500][bookmark: __Fieldmark__1241_148460500][bookmark: __Fieldmark__1241_148460500]|_|
	Occasionally Meets Expectations

	
	[bookmark: __Fieldmark__1242_148460500][bookmark: __Fieldmark__1242_148460500][bookmark: __Fieldmark__1242_148460500]|_|
	Unsatisfactory

	Teamwork: Participates as an active and contributing member of a team to achieve team goals.  Works cooperatively with other team members, involves others, shares information as appropriate, and shares credit for team accomplishments.
· Contributes to organizational goals
· Carries fair share of responsibility
· Offers to help teammates
· Shares credit
· [bookmark: __Fieldmark__1243_148460500][bookmark: __Fieldmark__1243_148460500][bookmark: __Fieldmark__1243_148460500]Comments:      

	[bookmark: __Fieldmark__1244_148460500][bookmark: __Fieldmark__1244_148460500][bookmark: __Fieldmark__1244_148460500]|_|
	Greatly Exceeds Expectations

	
	[bookmark: __Fieldmark__1245_148460500][bookmark: __Fieldmark__1245_148460500][bookmark: __Fieldmark__1245_148460500]|_|
	Exceeds Expectations

	
	[bookmark: __Fieldmark__1246_148460500][bookmark: __Fieldmark__1246_148460500][bookmark: __Fieldmark__1246_148460500]|_|
	Meets Expectations

	
	[bookmark: __Fieldmark__1247_148460500][bookmark: __Fieldmark__1247_148460500][bookmark: __Fieldmark__1247_148460500]|_|
	Occasionally Meets Expectations

	
	[bookmark: __Fieldmark__1248_148460500][bookmark: __Fieldmark__1248_148460500][bookmark: __Fieldmark__1248_148460500]|_|
	Unsatisfactory

	Optional Competencies for the Child Welfare Caseworker

	[bookmark: __Fieldmark__1249_148460500][bookmark: __Fieldmark__1249_148460500][bookmark: __Fieldmark__1249_148460500]     
	[bookmark: __Fieldmark__1250_148460500][bookmark: __Fieldmark__1250_148460500][bookmark: __Fieldmark__1250_148460500]|_|
	Greatly Exceeds Expectations

	
	[bookmark: __Fieldmark__1251_148460500][bookmark: __Fieldmark__1251_148460500][bookmark: __Fieldmark__1251_148460500]|_|
	Exceeds Expectations

	
	[bookmark: __Fieldmark__1252_148460500][bookmark: __Fieldmark__1252_148460500][bookmark: __Fieldmark__1252_148460500]|_|
	Meets Expectations

	
	[bookmark: __Fieldmark__1253_148460500][bookmark: __Fieldmark__1253_148460500][bookmark: __Fieldmark__1253_148460500]|_|
	Occasionally Meets Expectations

	
	[bookmark: __Fieldmark__1254_148460500][bookmark: __Fieldmark__1254_148460500][bookmark: __Fieldmark__1254_148460500]|_|
	Unsatisfactory

	[bookmark: __Fieldmark__1255_148460500][bookmark: __Fieldmark__1255_148460500][bookmark: __Fieldmark__1255_148460500]     
	[bookmark: __Fieldmark__1256_148460500][bookmark: __Fieldmark__1256_148460500][bookmark: __Fieldmark__1256_148460500]|_|
	Greatly Exceeds Expectations

	
	[bookmark: __Fieldmark__1257_148460500][bookmark: __Fieldmark__1257_148460500][bookmark: __Fieldmark__1257_148460500]|_|
	Exceeds Expectations

	
	[bookmark: __Fieldmark__1258_148460500][bookmark: __Fieldmark__1258_148460500][bookmark: __Fieldmark__1258_148460500]|_|
	Meets Expectations

	
	[bookmark: __Fieldmark__1259_148460500][bookmark: __Fieldmark__1259_148460500][bookmark: __Fieldmark__1259_148460500]|_|
	Occasionally Meets Expectations

	
	[bookmark: __Fieldmark__1260_148460500][bookmark: __Fieldmark__1260_148460500][bookmark: __Fieldmark__1260_148460500]|_|
	Unsatisfactory




	Section 2: Child Welfare Caseworker Objectives

	Guidelines For Drafting Objectives

	· Specific – They must state exactly what an employee is to achieve. 
· Measurable – They must include quantifiable terms, usually dealing with quality or quantity. They must be measurable enough to determine whether the employee met the objective. 
· Achievable – They must be reasonable and realistic with a reasonable effort. While many organizations use the term “stretch” objectives to connote the idea of challenging one’s capacity, they must still be something the employee believes is possible to achieve.
· Relevant – They must be aligned with the strategic direction of the organization or the employee’s own personal development.
· Time-bound – They must state when the employee is expected to complete the objective.




	

	[bookmark: __Fieldmark__1261_148460500][bookmark: __Fieldmark__1261_148460500][bookmark: __Fieldmark__1261_148460500]Objective 1: Over the course of the coming year, 98% of all investigations of child abuse and neglect will be completed within 30 days
Evaluation:      

	Exceeded
	Achieved
	Partially Achieved
	Did Not Achieve
	Relative Weight
(% of total job importance)
	20%

	[bookmark: __Fieldmark__1262_148460500][bookmark: __Fieldmark__1262_148460500][bookmark: __Fieldmark__1262_148460500]|_|
	[bookmark: __Fieldmark__1263_148460500][bookmark: __Fieldmark__1263_148460500][bookmark: __Fieldmark__1263_148460500]|_|
	[bookmark: __Fieldmark__1264_148460500][bookmark: __Fieldmark__1264_148460500][bookmark: __Fieldmark__1264_148460500]|_|
	[bookmark: __Fieldmark__1265_148460500][bookmark: __Fieldmark__1265_148460500][bookmark: __Fieldmark__1265_148460500]|_|
	
	

	[bookmark: __Fieldmark__1266_148460500][bookmark: __Fieldmark__1266_148460500][bookmark: __Fieldmark__1266_148460500]Objective 2: Over the course of the coming year, 99% of investigations will be initiated within 24 hours of when the report of abuse and/or neglect is received by the agency.
Evaluation:       

	Exceeded
	Achieved
	Partially Achieved
	Did Not Achieve
	Relative Weight
(% of total job importance)
	25%

	[bookmark: __Fieldmark__1267_148460500][bookmark: __Fieldmark__1267_148460500][bookmark: __Fieldmark__1267_148460500]|_|
	[bookmark: __Fieldmark__1268_148460500][bookmark: __Fieldmark__1268_148460500][bookmark: __Fieldmark__1268_148460500]|_|
	[bookmark: __Fieldmark__1269_148460500][bookmark: __Fieldmark__1269_148460500][bookmark: __Fieldmark__1269_148460500]|_|
	[bookmark: __Fieldmark__1270_148460500][bookmark: __Fieldmark__1270_148460500][bookmark: __Fieldmark__1270_148460500]|_|
	
	

	[bookmark: __Fieldmark__1271_148460500][bookmark: __Fieldmark__1271_148460500][bookmark: __Fieldmark__1271_148460500][bookmark: __Fieldmark__1272_148460500][bookmark: __Fieldmark__1272_148460500][bookmark: __Fieldmark__1272_148460500]Objective 3:       
Evaluation:      

	Exceeded
	Achieved
	Partially Achieved
	Did Not Achieve
	Relative Weight
(% of total job importance)
	15%

	[bookmark: __Fieldmark__1273_148460500][bookmark: __Fieldmark__1273_148460500][bookmark: __Fieldmark__1273_148460500]|_|
	[bookmark: __Fieldmark__1274_148460500][bookmark: __Fieldmark__1274_148460500][bookmark: __Fieldmark__1274_148460500]|_|
	[bookmark: __Fieldmark__1275_148460500][bookmark: __Fieldmark__1275_148460500][bookmark: __Fieldmark__1275_148460500]|_|
	[bookmark: __Fieldmark__1276_148460500][bookmark: __Fieldmark__1276_148460500][bookmark: __Fieldmark__1276_148460500]|_|
	
	

	[bookmark: __Fieldmark__1277_148460500][bookmark: __Fieldmark__1277_148460500][bookmark: __Fieldmark__1277_148460500][bookmark: __Fieldmark__1278_148460500][bookmark: __Fieldmark__1278_148460500][bookmark: __Fieldmark__1278_148460500]Objective 4:       
Evaluation:      

	Exceeded
	Achieved
	Partially Achieved
	Did Not Achieve
	Relative Weight
(% of total job importance)
	30%

	[bookmark: __Fieldmark__1279_148460500][bookmark: __Fieldmark__1279_148460500][bookmark: __Fieldmark__1279_148460500]|_|
	[bookmark: __Fieldmark__1280_148460500][bookmark: __Fieldmark__1280_148460500][bookmark: __Fieldmark__1280_148460500]|_|
	[bookmark: __Fieldmark__1281_148460500][bookmark: __Fieldmark__1281_148460500][bookmark: __Fieldmark__1281_148460500]|_|
	[bookmark: __Fieldmark__1282_148460500][bookmark: __Fieldmark__1282_148460500][bookmark: __Fieldmark__1282_148460500]|_|
	
	

	[bookmark: __Fieldmark__1283_148460500][bookmark: __Fieldmark__1283_148460500][bookmark: __Fieldmark__1283_148460500][bookmark: __Fieldmark__1284_148460500][bookmark: __Fieldmark__1284_148460500][bookmark: __Fieldmark__1284_148460500]Objective 5:       
Evaluation:      

	Exceeded
	Achieved
	Partially Achieved
	Did Not Achieve
	Relative Weight
(% of total job importance)
	10%

	[bookmark: __Fieldmark__1285_148460500][bookmark: __Fieldmark__1285_148460500][bookmark: __Fieldmark__1285_148460500]|_|
	[bookmark: __Fieldmark__1286_148460500][bookmark: __Fieldmark__1286_148460500][bookmark: __Fieldmark__1286_148460500]|_|
	[bookmark: __Fieldmark__1287_148460500][bookmark: __Fieldmark__1287_148460500][bookmark: __Fieldmark__1287_148460500]|_|
	[bookmark: __Fieldmark__1288_148460500][bookmark: __Fieldmark__1288_148460500][bookmark: __Fieldmark__1288_148460500]|_|
	
	







	Section 3: Individual Development Plan

	Competency to Develop
	Developmental Activities
	Target Date
	Date Completed
	Supervisory Comments

	[bookmark: __Fieldmark__1289_148460500][bookmark: __Fieldmark__1289_148460500][bookmark: __Fieldmark__1289_148460500]     
	[bookmark: __Fieldmark__1290_148460500][bookmark: __Fieldmark__1290_148460500][bookmark: __Fieldmark__1290_148460500]1      
	[bookmark: __Fieldmark__1291_148460500][bookmark: __Fieldmark__1291_148460500][bookmark: __Fieldmark__1291_148460500]     
	[bookmark: __Fieldmark__1292_148460500][bookmark: __Fieldmark__1292_148460500][bookmark: __Fieldmark__1292_148460500]     
	[bookmark: __Fieldmark__1293_148460500][bookmark: __Fieldmark__1293_148460500][bookmark: __Fieldmark__1293_148460500]     

	
	[bookmark: __Fieldmark__1294_148460500][bookmark: __Fieldmark__1294_148460500][bookmark: __Fieldmark__1294_148460500]2      
	[bookmark: __Fieldmark__1295_148460500][bookmark: __Fieldmark__1295_148460500][bookmark: __Fieldmark__1295_148460500]     
	[bookmark: __Fieldmark__1296_148460500][bookmark: __Fieldmark__1296_148460500][bookmark: __Fieldmark__1296_148460500]     
	[bookmark: __Fieldmark__1297_148460500][bookmark: __Fieldmark__1297_148460500][bookmark: __Fieldmark__1297_148460500]     

	
	
	
	
	

	
	[bookmark: __Fieldmark__1298_148460500][bookmark: __Fieldmark__1298_148460500][bookmark: __Fieldmark__1298_148460500]3      
	[bookmark: __Fieldmark__1299_148460500][bookmark: __Fieldmark__1299_148460500][bookmark: __Fieldmark__1299_148460500]     
	[bookmark: __Fieldmark__1300_148460500][bookmark: __Fieldmark__1300_148460500][bookmark: __Fieldmark__1300_148460500]     
	[bookmark: __Fieldmark__1301_148460500][bookmark: __Fieldmark__1301_148460500][bookmark: __Fieldmark__1301_148460500]     

	
	
	
	
	

	
	[bookmark: __Fieldmark__1302_148460500][bookmark: __Fieldmark__1302_148460500][bookmark: __Fieldmark__1302_148460500]4      
	[bookmark: __Fieldmark__1303_148460500][bookmark: __Fieldmark__1303_148460500][bookmark: __Fieldmark__1303_148460500]     
	[bookmark: __Fieldmark__1304_148460500][bookmark: __Fieldmark__1304_148460500][bookmark: __Fieldmark__1304_148460500]     
	[bookmark: __Fieldmark__1305_148460500][bookmark: __Fieldmark__1305_148460500][bookmark: __Fieldmark__1305_148460500]     

	Competency to Develop
	[bookmark: __Fieldmark__1306_148460500][bookmark: __Fieldmark__1306_148460500][bookmark: __Fieldmark__1306_148460500]1      
	[bookmark: __Fieldmark__1307_148460500][bookmark: __Fieldmark__1307_148460500][bookmark: __Fieldmark__1307_148460500]     
	[bookmark: __Fieldmark__1308_148460500][bookmark: __Fieldmark__1308_148460500][bookmark: __Fieldmark__1308_148460500]     
	[bookmark: __Fieldmark__1309_148460500][bookmark: __Fieldmark__1309_148460500][bookmark: __Fieldmark__1309_148460500]     

	[bookmark: __Fieldmark__1310_148460500][bookmark: __Fieldmark__1310_148460500][bookmark: __Fieldmark__1310_148460500]     
	[bookmark: __Fieldmark__1311_148460500][bookmark: __Fieldmark__1311_148460500][bookmark: __Fieldmark__1311_148460500]2      
	[bookmark: __Fieldmark__1312_148460500][bookmark: __Fieldmark__1312_148460500][bookmark: __Fieldmark__1312_148460500]     
	[bookmark: __Fieldmark__1313_148460500][bookmark: __Fieldmark__1313_148460500][bookmark: __Fieldmark__1313_148460500]     
	[bookmark: __Fieldmark__1314_148460500][bookmark: __Fieldmark__1314_148460500][bookmark: __Fieldmark__1314_148460500]     

	
	
	
	
	

	
	[bookmark: __Fieldmark__1315_148460500][bookmark: __Fieldmark__1315_148460500][bookmark: __Fieldmark__1315_148460500]3      
	[bookmark: __Fieldmark__1316_148460500][bookmark: __Fieldmark__1316_148460500][bookmark: __Fieldmark__1316_148460500]     
	[bookmark: __Fieldmark__1317_148460500][bookmark: __Fieldmark__1317_148460500][bookmark: __Fieldmark__1317_148460500]     
	[bookmark: __Fieldmark__1318_148460500][bookmark: __Fieldmark__1318_148460500][bookmark: __Fieldmark__1318_148460500]     

	
	
	
	
	

	
	[bookmark: __Fieldmark__1319_148460500][bookmark: __Fieldmark__1319_148460500][bookmark: __Fieldmark__1319_148460500]4      
	[bookmark: __Fieldmark__1320_148460500][bookmark: __Fieldmark__1320_148460500][bookmark: __Fieldmark__1320_148460500]     
	[bookmark: __Fieldmark__1321_148460500][bookmark: __Fieldmark__1321_148460500][bookmark: __Fieldmark__1321_148460500]     
	[bookmark: __Fieldmark__1322_148460500][bookmark: __Fieldmark__1322_148460500][bookmark: __Fieldmark__1322_148460500]     

	
	
	
	
	

	Competency to Develop
	[bookmark: __Fieldmark__1323_148460500][bookmark: __Fieldmark__1323_148460500][bookmark: __Fieldmark__1323_148460500]1      
	[bookmark: __Fieldmark__1324_148460500][bookmark: __Fieldmark__1324_148460500][bookmark: __Fieldmark__1324_148460500]     
	[bookmark: __Fieldmark__1325_148460500][bookmark: __Fieldmark__1325_148460500][bookmark: __Fieldmark__1325_148460500]     
	[bookmark: __Fieldmark__1326_148460500][bookmark: __Fieldmark__1326_148460500][bookmark: __Fieldmark__1326_148460500]     

	[bookmark: __Fieldmark__1327_148460500][bookmark: __Fieldmark__1327_148460500][bookmark: __Fieldmark__1327_148460500]     
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Sample IDP with Development Activities

	Section 3: Individual Development Plan

	Competency to Develop
	Developmental Activities
	Target Date
	Date Completed
	Supervisory Comments

	Communication
	1 Attend 1-day workshop on “Improve Your Listening Skills”
	4/15/200x
	
	

	
	2 Complete web-based training  - “Enhancing your Presentation Skills”
	6/30/200x
	
	

	
	
	
	
	

	
	3 Read book “Communicate with Confidence”
	9/30/200x
	
	

	
	
	
	
	

	
	4 Join Toastmasters and attend at least 4 meetings during the year.
	12/31/200x
	
	

	Competency to Develop
	1 Attend workshop “Strengthening the Agency Through a Diverse Workforce”
	2/17/200x
	
	

	Cultural Competence
	2 Read book: Understanding Yourself from the Perspective of Others”
	7/30/200x
	
	

	
	
	
	
	

	
	3 Join the agency’s Diversity Coalition and attend all meetings during the year
	12/31/200x
	
	

	
	
	
	
	

	
	4 
	
	
	

	
	
	
	
	

	Competency to Develop
	1 Attend “Team Decision Making” training
	3/22/200x
	
	

	Collaboration
	2 Establish an ongoing working relationship with a colleague from 3 community agencies.
	12/31/200x
	
	

	
	
	
	
	

	
	3 Using one of my cases as an example, prepare and deliver a 10-minute presentation at staff meeting about how family/community involvement provided a positive case outcome.
	5/30/200x
	
	

	
	
	
	
	

	
	4 
	
	
	

	
	
	
	
	

	Competency to Develop
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	3 
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