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  Supervisor  Direct Report  Self  Target

 Based on Score of 1-5

Shares thoughts, feelings & 

rationale.

 4.16

 5.00

4.00

Asks for help & encourages 

involvement.

 3.80

 4.15

4.00

Listens & responds with empathy

 3.60

 4.00

 3.60

4.00

Supports other's without removing 

responsibility.

 4.20

 3.84

 4.60

4.00

Maintains or enhances self esteem

 4.20

 3.92

 3.80

4.00
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