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2003 – Trustee directed 

 

Construction began using LCHIP funds which were targeted for special restoration 

projects.  The work began in the fall of 2003 with the repair and restoration of the mosaic 

floor in the rotunda by a conservator; the repointing of exterior brick, repair of masonry; 

and repair of copper and slate portions of the roof. This work took about six months and 

was funded by the LCHIP grant as was the repair and replacement of the windows in the 

children’s area. 

 

2004 – Trustee directed 

 

During the late fall of 2004 work began in the children’s rooms.  One of the rooms was 

completely closed to the public. Another section was not closed but plywood and plastic 

dressed the windows for much of the winter – giving it the feel of a closed area.  The 

programming in that area was severely curtailed and moved into the meeting room also 

known as the Hillstown Room.  With a large part of the area closed, the perception was 

that the rooms were totally closed and circulation and traffic began to drop.  The window 

work was completed in March of 2005 and gradually the circulation numbers and 

program attendance improved.   

 

2005 – Trustee directed 

 

In September 2005, restorations began in the adult section of the library in the newly 

named Luther Gregg Sullivan (LGS) room. A single generous donation allowed this work 

to begin.  All the non-fiction collection was moved into the rotunda. Workers erected 

staging and the conservators stripped old paint, cleaned walls, and refurbished the wall 

stencils.  Electricians removed and replaced lighting and preparation for the arrival of the 

director’s office was underway. This work was completed in May 2006.   

 

2006 – Construction management work 

 

The trustees and director hired a construction management company to manage the 

remaining work.  Several firms were interviewed and MacMillin Inc. of Keene, NH was 

selected.  In the fall of 2006, a field manager’s trailer and a portaloo were placed in our 

parking lot and the work began again.  Office space for the field manager was also 

provided in the library.   

 

Again the children’s room services were compromised.  All the children’s room 

activities, the staff and the office materials were moved to the rotunda of the main library.  

This meant a change in physical space from approximately 2400 square feet in the 

children’s room to the much smaller floor space in the rotunda.   In addition 

approximately 1500 books for different age groups were brought to the rotunda in an 

attempt to satisfy at least a small segment of the user population.   
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The construction crew moved into the children’s rooms, erected temporary walls, set up a 

woodworking shop and began the nearly year and a half long process of this phase of the 

work.  The three children’s rooms, public bathrooms, meeting room, and storage areas 

were essentially closed to all.  This construction would show the most changes for our 

building and its services. Featured are a handicap accessible bathroom, staff kitchenette, 

second bathroom, elevator shaft, new wiring (to replace knob and tube), new water 

service, new teledata room and storage area; a first pass at updating the meeting room, a 

new fire alarm panel, upgraded electrical service, revised drainage around the whole 

building, and new furnace and oil tanks. 

 

In May 2008, the construction management team finished their punch list (sample) and 

their part of the project was complete.  It seemed that the disruption in the children’s area 

was over and that services and programs could resume. 

 

2008 – Trustee directed 

 

Work in the grand foyer, McLean Room, circulation room, and rare book/technical 

services room was managed by the trustees with advice from the architects.  

 

The grand foyer: the walls had been painted light blue in the 1970s.  The paint was 

removed and beautiful stenciling was revealed on the two stories of the room.  The 

woodworked was cleaned, the ceiling repainted and the stairs were refinished 

The McLean Room: Conservators cleaned the original panels by hand; the old fluorescent 

lighting was removed and chandeliers to resemble the original gas lighting were installed.  

The ceiling was repainted and the stenciling was reapplied. The linoleum floor covering 

was removed and the birch floor was refurbished.   Work began on the curved glass 

windows in this room in April, 2008.  New storm windows were ordered in April and 

arrived on site on July 21
st
.    The room was completed in mid-August except for the 

uplighting on the bookcases.  The lighting was completed in early 2009. 

 

The circulation room: the original wall color was discovered and repainted.  The lighting 

was changed to schoolhouse lights and the carpeting was replaced.   

 

The rare book and technical services room:  conservators discovered the original paint 

color and the room was repainted; carpeting was put down; and new lighting was added 

to match the look of the circulation room.   

 

2009 – Trustee directed 

 

In February, the remaining lighting was added to the bookcases in the McLean Room. 

This involved closing the newly renovated Young Adult area on the lower level for 2 

days in order to run wiring down the bookcases, through the floor and the ceiling and on 

in to the electrical panel in the meeting room.  The meeting room was not closed during 

this work. 
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The meeting room was closed on March 1 for renovations. All material in the room had 

to be moved and stored elsewhere or given away. The work included taking down the old 

plaster ceiling and concealing wiring in the new ceiling for a neater look. The walls were 

patched and painted and the concrete floor was covered with a floating floor system.   

   

Air conditioning was installed in the meeting room and in one section of the children’s 

room. A secondary stairway was painted and peeling paint on pipes was removed and 

repainted in two sections of the children’s rooms.  The rooms and the public bathrooms 

were closed for 2 weeks for the painting and ten more days due to fumes.   

 

In December, the two sections of the children’s rooms were closed so carpeting could be 

replaced.    

 

Also in December, the trustees appointed a development committee to investigate 

restoration possibilities for the three rooms on the third floor which are used by the 

Historical Society.   The Committee applied for an LCHIP grant to help with this work.   

  


