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Boat Safety, Float Plan, and Man in Water Rescue Plan

Purpose

Trader Construction Company (Trader) occasionally undertakes projects near
waterways and/or bridges where the use of a Launch, Motorboat, and Skiff Crew are
needed to ensure the safety of personnel should a mishap occur and a water rescue is
required.

Requirements

In the following circumstances competent personnel will be assigned to assist with deck
duties:

e When extended trips including overnight trips are made from the project work site.

e When conditions of navigation make it hazardous for an operator to leave the wheel
while underway.

e When operations being performed, other than tying-in, require the handling of lines.
e When operating at night or during inclement weather.

e When towing.

e While a vessel is transporting crew or passengers.

Competent personnel are any individuals who have established, to the satisfaction of
the operator of the vessel that he/she is physically and mentally capable of adequately
performing the deck duties to which he/she may be assigned.

Personnel and Cargo Requirements

The maximum number of personnel and weight that can safely be transported will be
posted on all launches, motorboats, and skiffs. The number of personnel (including
crew) will not exceed the number of Personal Flotation Devices (PFDs) aboard.

Each boat will have sufficient room, freeboard, and stability to safely carry the cargo and
number of persons allowed with consideration given to the weather and water

conditions in which it will be operated.

Launches, motorboats and skiffs less than 20 ft (6 m) in length will meet 33 CFR 183
requiring level floatation after flooding or swamping.
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Y contel”

All open cabin launches or motorboats will be equipped with “kill (dead man) switches”.

Fire Protection

The minimum number and rating of fire extinguishers that will be carried on all launches
and motorboats, including outboards, are shown in
Table 1-1:

TABLE 1-1
FIRE EXTINGUISHER REQUIREMENTS FOR LAUNCHES/MOTORBOATS

Length Extinguisher
Less than 26 ft (7.9 m) One 1-A:10-B:C
26 ft (7.9 m) or more Two 1-A:10-B:C

All launches and motorboats having gasoline or liquid petroleum gas power plants or
equipment in cabins, compartments, or confined spaces will be equipped with a built-in
automatic CO2 fire extinguishing system meeting the requirements of 46 CFR 25.30-15.

Float Plans

Float plans will be prepared by the operator of a launch or motorboat when engaged in
surveying, patrolling, or inspection activities that are remote and are expected to take
longer than 4 hours or when the operator is traveling alone. The plan will be filed with
the boat operator’s superintendent and will contain the following, as a minimum:

Vessel information (make/model or local identifier)

Personnel on-board

Activity to be performed

Expected time of departure, route, and time of return

Means of communication (adequate means of communication will be provided)

Training
All motorboat operators will complete and document the following training:

e A boating safety course meeting the criteria of the USCG Auxiliary, National
Association of Safe Boating Law Administrators (NASBLA), or equivalent

e Motorboat handling training, based on the type of boats they will operate, provided
by qualified instructors (in-house or other). Operators must pass a written and
operational test

e Current USCG licensed personnel are exempt from the boating safety training, but
they will complete the written exam and operational test
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e Government employees will complete a USACE-approved 24-hour initial boating
safety course and refresher as prescribed in Section 19 of the Corps of Engineers
Safety Manual EM-385-1-1, 15 September 2008. It is recommended private
employers urge their personnel to attend this course.

Man in Water Rescue Plan

Trader working near/over water procedures adhere to Section 19.A.04 Emergency
Planning of the US Army Corps of Engineers Safety and Health Requirements Manual
EM 385-1-1 15 Sept 2008 and the 29 CFR Part 1926 Guidelines as adopted by the
North Carolina Occupational Safety and Health Standards for the Construction Industry.

Specifically, Construction Standard 1926.106 which reads as follows:
1926.106 Working over or near water.

e Employees working over or near water, where danger of drowning exists, shall be
provided with a US Coast Guard approved life jacket or buoyant work vests.

e Prior to and after each use, the buoyant work vests or life preservers shall be
inspected for defects which would alter their strength or buoyancy. Defective units
shall not be used.

e Ring buoys with at least 90 feet of line shall be provided and readily available for
emergency rescue operation. Distance between ring buoys shall not exceed 200
feet.

e At least one lifesaving skiff shall be immediately available at locations where
employees are working over or adjacent to water.

Trader will implement the following safety equipment on site and train all workers in
“Man in Water Rescue” procedures. A printed copy of Man in Water Rescue
procedures will be provided with practice and drills conducted as needed.

It is noted that no netting will be required due to the work height above the water
surface is less than 25 feet.

Equipment:
e One (1) skiff with outboard motor posted near where workers are laboring. A Ring

buoy with at least 90 feet of line will be on board. The skiff will be started every day
to maintain its readiness in case of an emergency.
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e Sufficient US Coast Guard approved work vests with reflective tape will be made
available to all workers. Five (5) additional life vests will be maintained on site for
work site visitors.

e Emergency Lighting and power systems. These shall be operated and inspected at
least monthly to ensure proper operation.

e General alarm device (Air horn attached to life ring station).
Man in the Water Procedures:
1. When a worker falls into the water sound the general alarm device.

2. The worker that notices the incident occurring yells “Man in Water”, followed by
exactly where they went in.

3. All equipment should be shut down and all workers stop laboring.

4. The nearest crew worker to the ring buoy should immediately get into position to
toss it to the worker in the water paying attention not to lose his/her balance when
tossing the ring buoy. This procedure may or may not be practical depending on
whether the worker in the water is conscious or unable to swim to the ring buoy.

5. Meanwhile the worker (now spotter) who called “Man in Water” stays with eyes
riveted on the worker in the water.

6. The worker closest to the skiff should immediately board and head in the direction of
the worker in the water. An additional worker should accompany the skiff operator to
assist in the rescue efforts.

7. The skiff operator should conduct the rescue with the skiff's bow heading into the
elements - wind or sea. This approach provides for better control of the skiff.

8. When approaching the worker, it's absolutely necessary that when the skiff is along
side the worker in the water that the skiff outboard motor is placed in neutral.

9. If needed, toss the ring buoy as close to the worker as possible. If the worker can
maneuver the ring buoy on, slowly drag him/her to the skiff.

10. At this point, a decision will need to be made whether the worker in the water should
be hauled aboard or secured to the side of the skiff and towed to shore.

11.This decision should be based on the condition of the worker in the water. If the
worker is conscious and relatively unhurt, then every effort should be made to haul
him/her aboard the skiff. If the worker is badly hurt and the efforts to haul him/her
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aboard could cause additional injuries, then the worker should be secured to the skiff
and towed in to shore. If a ring buoy is used to secure the worker to the skiff, make
sure to commandeer the full length of the ring buoy rope so as to not have it tangle with
the outboard motor propeller.

12.Remember. DO NOT PANIC!

13. All other workers not directly engaged in the rescue efforts should muster at the
Superintendent’s predetermined location for a head count and for safety purposes.

Man in the Water Drill Criteria:

e In training the workers for “Man in Water” procedures, the following activities and
information should be provided:

e Each worker should be shown how to operate the skiff and be given driving practice
time.

e Ring buoy tossing procedures should be demonstrated to all workers and given
practice time.

e The job superintendent should make known to all workers who at the job site have
CPR/First Aid training.

e The job superintendent should make known to all workers the designated muster
location should an emergency take place.

Trader’s Superintendent will make the call to emergency support agencies or direct a
subordinate to do so.

Trader’s Superintendent will notify PCS Phosphate’s Health and Safety Department,
Trader’s Safety Director, and his/her Project Manager of the incident and keep them
apprised of the man in water’s physical status along with documenting the incident.
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