.

{0 PECKHA

QUALITY s DIVERSITY +ERFORMANCE | | Ca se StUdy
New Product Launch Support

Challenge

An industry-leading company develops many new products. Their core competence is innovation and
engineering, not manufacturing. They need a manufacturing partner capable of making low volume
initial product runs from CAD data to support market trial activities. When a new product is deemed to
be volume-worthy, the company then transfers manufacturing to its high-volume production partner. To
do so they need manufacturing process specifications in order to develop the RFQ.

Solution

Peckham formed a partnership with this customer ' N
that is equally innovative to the company’s products.
For each new product, we develop a manufacturing
process and tooling from the CAD data utilizing our
expertise in manufacturing, product cost tracking and
flexibility. We insure product quality by developing a
repeatable process with standard work instructions.
We set up dedicated manufacturing lines to produce
the product. We enhance the process as volume
warrants optimizing cycle time, material and labor
utilization, quality and costing efficiencies.

Results

Peckham has helped our customer successfully launch three new products and enhance three existing
products in one year. On a single new product, we saved the customer 15% per unit by changing
processes, purchasing new equipment and reducing scrap. We supported a significant volume increase
on a hot new product from 4,000 to 10,000 units per month. We develop and manage supply chains,
inventory and warehousing solutions for the customer. Our customer recently indicated they are
considering moving some overseas work to Peckham.

Peckham Manufacturing Services

Peckham is ready to assist with your manufacturing challenges, including:

e  Manufacturing process development
e Quality process development

e Low volume tooling & production

e Problem Solving

e Product/process cost optimization

Peckham is a nonprofit business and human services organization that values quality, diversity and
performance. We are ISO/TS Certified, use Lean and Six Sigma practices to insure the highest quality
products and services.
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