
© International Institute of Business Analysis

IIBA.org

IIBA® Business Analysis

Competency Assessment 



©  I n t e r n a t i o n a l  I n s t i t u t e  o f  B u s i n e s s  A n a l y s i s

2

Introductions
Maureen McVey, CBAP
Head of Learning and 
Development, IIBA
• 15+ years of as a Business Analyst
• Cross-industry  experience: Finance, 

Government, Policing, Manufacturing, 
Insurance, Call Centre

• Software development,  COTs, SAP, Learning 
Management systems, Banking applications 

• Process Optimization using Six Sigma, CMMI
• Developing Business Analysis Centres of 

Excellence
• Development and delivery of Business 

Analysis Curricula
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IIBA® Vision and Mission
The world's leading association for 

Business Analysis professionals 

Develop and maintain standards 

for the practice of business 

analysis and for the certification of 

its practitioners.

IIBA® is an international not-for-
profit professional association for 
business analysis professionals.

Vision

Mission
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Question and Answer
• How to Ask Questions

� Use the Question box to ask questions. 

� Short, specif ic questions, please!

Maureen McVey
Laura Paton
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Laura Paton, MBA, CBAP, PMP
Head of New Product 
Development, IIBA®

Laura began her career as a software developer in the early 1980s and

eventually transitioned into Project Management and Business Analysis
roles. Having acquired over 25 years of BA experience, she has helped

many organizations establish and mature their BA practices. She has

managed large teams of BAs, established BA Centers of Excellence,

implemented requirement management tools and worked as both a
tactical and strategic BA for many years.

She has contributed to IIBA in many volunteer roles including serving as
VP of Education and Professional Development for the RTP Chapter in
North Carolina, as well as taking on roles for A Guide to the Business
Analysis Body of Knowledge®, Version 2.0 and 3.0. Today she serves as
Chair of the BABOK® Guide Version 3.0 along with fulfilling her role as
Head of New Product Development for IIBA.
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Today’s Webinar…

• What is a competency model?

• What is the IIBA Business Analysis Competency 

Assessment? 

• What’s in it for me?

• How do I take a Competency Assessment?

• Understanding the Competency Report & 

Development Plan
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Competency models describe the 

knowledge, skills, abilities and other 

personal characteristics required for a 

person to be successful in a job and to 

perform that job effectively.

What is a Competency Model?
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What is the IIBA Competency Model?
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What is a Competency Assessment?
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A process by which an individual can 

measure their skills and knowledge against 

a defined standard.
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What is the IIBA Business Analysis 
Competency Assessment?

• 75 Questions grouped by 

BABOK® Knowledge Area, Techniques, 

Underlying Competencies

• Competency Summary Report

• Customized Development Plan

11
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• Understand the industry standard for the role 

• Understand your current competencies

• Identify your skill gaps

• Receive a targeted development plan

• Direct your professional development 
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Let’s Take a Look
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Finding the Assessment
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Choosing Your Assessment

Step  1
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Step  2

Starting Your Assessment
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Step 3

Starting Your Assessment
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Step 4

Rating Scale
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Step 5

The Questions
Step 5
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Step 6

Saving & Completing
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Finding Your Reports
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Competency Assessment
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Competency Assessment
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Development Plan
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Question and Answer
• How to Ask Questions

� Use the Question box to ask questions. 

� Short, specif ic questions, please!

Maureen McVey
Laura Paton
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To Access Business Analysis Competency Assessment

www.iiba.org select What’s New

Questions: Competency@iiba.org


