DIVISION:

2016 - 2018 Operating Budget Overview by Division

CORPORATE TRANSACTIONS

DEPARTMENT: CORPORATE TRANSACTIONS

THE CITY OF paS

Waterloo

2015 2016 2017 2018
Approved Change Proposed Change Proposed Change Proposed
Budget $ $ Budget $ $ Budget $ $ Budget $

EXPENSES:

Corporate Expenditures 1,309,505 22,203 1,331,708 - 1,331,708 - 1,331,708

Debt Charges 7,393,452 63,614 7,457,066 61,709 7,518,775 58,861 7,577,636

Grey Silo 965,144 - 965,144 - 965,144 - 965,144

Insurance 814,500 - 814,500 - 814,500 - 814,500

Library 4,795,050 299,663 5,094,713 166,362 5,261,075 173,159 5,434,234

Other Revenue 512,143 - 512,143 - 512,143 - 512,143

Reserve & Reserve Funds 9,782,316 298,415 10,080,731 99,394 10,180,125 504,108 10,684,233
TOTAL EXPENSES 25,572,110 | 683,895 26,256,005 | 327,465 26,583,470 | 736,128 27,319,598
REVENUES:

Corporate Expenditures (6,465,684)| (250,000) (6,715,684) - (6,715,684) - (6,715,684)

Debt Charges (6,748,709) (17,271) (6,765,980) (15,713) (6,781,693) (13,092) (6,794,785)

Grey Silo (770,374) - (770,374) - (770,374) - (770,374)

Insurance (210,000) - (210,000) - (210,000 - (210,000

Library - - - - - - -

Other Revenue (5,890,038) - (5,890,038) - (5,890,038) - (5,890,038)

Reserve & Reserve Funds (171,000) - (171,000) - (171,000) - (171,000)
TOTAL REVENUES (20,255,805)| (267,271) (20,523,076)| (15,713) (20,538,789)| (13,092) (20,551,881)
NET TAX LEVY 5,316,305 | 416,624 5,732,929 | 311,752 6,044,681 723,036 6,767,717
YEAR OVER YEAR % CHANGE 7.8% 5.4% 12.0%

FTE Budget: 0.0 0.0 0.0 0.0

Casual Budget $ (millions): 0.000 0.000 0.000 0.000



THE CITY OF L.

Waterloo

2016 - 2018 Operating Budget Continuity

DIVISION: CORPORATE TRANSACTIONS
DEPARTMENT: CORPORATE TRANSACTIONS

2016 2017 2018 BR# NOTES

Prior Year Net Budget $ 5,316,305 $ 5,732,929 $ 6,044,681
BUDGET CHANGES

. Includes but not limited to Net Zero Adjustments, In-
Net Annual Adjustments
camera Items and Position Grade Changes

BASE BUDGET
Committed

Corporate Expenditures $ 22,203 B24 TRAN.2016.017 In Camera

Library $ 191,775 $ 93,010 $ 96,048 B27 TRAN.20/6.010 Waterloo Public Library - Inflation
Increase

Reserve & Reserve Funds $ 13,902 B24 TRAN.2016.017 In Camera

Reserve & Reserve Funds $ 204,614 $ 200,000 $ 200,000 B25 TRAN.2016.001 Contribution to Capital Reserve Fund -
Assessment Growth

Reserve & Reserve Funds $ 204,614 $ 200,000 $ 200,000 B26 TRAN.2016.002 Contribution to Capital Infrastructure
Reinvestment Reserve Fund

Reserve & Reserve Funds $ (13,628) $ (395444) $ - BIl TRAN.20/6.003 Core Area DC Exemption Repayment

Total Committed: $ 623,480 $ 97,566 $ 496,048

Efficiency

Total Efficiency: $ - $ - $ c

Recommended

Corporate Expenditures $  (250,000) B69 TRAN.2016.009 Salary Budget Adjustment

Other Revenue $ (250,000) B66 TRAN.2016.005 Supplementary Taxes

Reserve & Reserve Funds $ (66,750) B65 TRAN.2016.004 OMB Reserve - Contribution Holiday

Reserve & Reserve Funds $ 135,742 % 140,834 $ 149,877  B67 TRAN.2016.006 Inflationary Increase of Capital

Reserve & Reserve Funds $ (133,736) B68 TRAN.2016.007 Adjust RIM Investment Contribution

Total Recommended: $ (564,744) $ 140,834 $ 149,877

Uncontrollable

Total Uncontrollable:
TOTAL BASE BUDGET

-

- 3 - 3 -
58,736 $ 238,400 645,925

-
A



THE CITY OF L.

Waterloo

2016 - 2018 Operating Budget Continuity

DIVISION: CORPORATE TRANSACTIONS
DEPARTMENT: CORPORATE TRANSACTIONS

2016 2017 2018 BR# NOTES
OP. IMPACTS OF CAPITAL & GROWTH
Commiitted
Library $ 107,888 $ 73352 $ 77,111 Gl TRAN.2016.01 | Waterloo Public Library - Population
Growth
Total Committed: $ 107,888 $ 73,352 $ 77,111
Recommended
Total Recommended: $ - $ - $ c
Uncontrollable
Total Uncontrollable: $ - $ - $ c

TOTAL OP. IMPACTS OF CAP. & GROWTH §$ 107,888 $ 73,352 % 77,111

SERVICE LEVEL
Increase

Total Increase: $ - $ - $ c

Decrease

Total Decrease: $ - $ - $ c
TOTAL SERVICE LEVEL $ - $ - $ -

One Time Requests

Other Revenue $ 250,000 NA  TRAN.2015.01 1 Supplementary Taxes (Reversal)
Total One Time Requests: $ 250,000 $ - $ -
TOTAL ADJUSTMENTS $ 416,624 $ 311,752 $ 723,036

TOTAL NET BUDGET $ 5,732,929 $ 6,044,681 $ 6,767,717



