Budget Process Timeline

Deadlines

Mid April

Mid June

End of June

Mid Jduly

Late August

intime for Board Mesting,
normally

Late September

{

within one week after
Board approval, normally

Early October

Pre-Agendain late May for SBC
meeting in
June

4 I nstitution prepares )
Prioritized Summary List
Capital Maintenance

444444444

Capital Outlay @
Qon-A ppropriated -s )

duties of
TBR OFD
Budget Analysis and Development Team
. J

(. . .
Issue annual guidelines
jncl uding required formsin appropriate formats

AN

Give primary instruction to campus staff
including specia seminar(s) when needed

Give ongoing assistance to campus staff
responding to questions

Document Central Office Initiatives
including new systemwide projects and
secalati on and status updates on repesat requests

LP[ Deadline for submission

to TBR OFD for analysis ]

( queries

[Provide copiesto senior office staff ]

[Provi de copies to project management staff ]

bevelop Preliminary Lists

jor review and consideration by senior staff

\.

(Devel op aternative listings and comparisons.
Review and analyze individua requests.

- _ -
Request Additional Information
jrom ingtitutions, Academics, and field consultants

[fiel d checks on maintenance ]

Academic

consultant
replies

| nstitution Affairs

P[Compl ete factual analysis

[Academic evaluation of Ed Spec ]
[Identify errors and propose solutions.
[Revise & reprocess in appropriate media.

data entry, adjustment, and prioritization scoring

prioritization
formula

strategic Compile grouped listing for final request.
variables
[Assign & instruct production staff.

Create Summary.

R - A A N/ A

Complete final Summary
including strategic adjustments

[ TBR Board considers, (amends,) and approves request ]

copy to

| nstitution

Distribute approved Budget Request
to THEC, F&A, file, and
Eroj ect managers and ingtitutions (each its portion)

[Add late disclosures when appropriate.

J .

p
Track progress of budget request
fhrough THEC, (F&A and) Governor, and Legisature )

[Bring appropriations to SBC as projects. ]
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