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Objective

The objective of this project is to dramatically improve the quality of education at Asha run or Asha supported centers near Lucknow and Varanasi over a period of four years.

The quality of education at the 32 centers in the Lucknow and Varanasi areas leaves a lot to be desired. The teachers are generally volunteers with little training in teaching. Most of them have a 10th grade education and employ the methods they saw in their education.

At the same time all the teachers are extremely commited to the children and their education and are open to learning how to become better teachers.

This proposal aims to provide teachers training to 65 teachers running 32 centers and will touch over 10,000 children over the four-year period. This includes children from about 50 villages in the districts of Lucknow, Hardoi, Varanasi, Gazipur, Chandauli and Ballia. 

Since all of these 10,000 children are from the most backward communities in arguably the most backward districts in India, the impact of this project will be much greater than these children.

Hence, this proposal is seen by Vallabh and Mahesh as the #1 priority for Asha’s projects in the UP area. Also, at the Asha six-monthly conference held in Chennai (Dec 03), this proposal was rated as having high quality and requiring urgent funding.

Proposed Activities

The coordination and evaluation of the teachers training activity will be conducted by the Asha UP Education Committee which consists of Vallabh (Kaithi), Nandlal (Rajatalab), Mahesh (Lucknow), Vijay (Ballia), Rekha (Rajatalab), Arvind (Lalpur) and Kumar (Kanpur)

Training will be conducted by Vikramshila of Kolkata. This proposal has been drawn in consultation with Vikramshila.

There are seven stages to the proposed teachers training activity: orientation for EC, need assessment, orientation for group leaders, training 1, evaluation 1, training 2 and evaluation 2.

Stage 1: Orientation for Education Committee

The EC will travel to Kolkata for two days in February 2004. Their objective is to learn Vikramshila’s way of doing things and understand what Vikramshila’s end goal is. They will also be able to witness Vikramshila’s philosophy in action.

At this time, the dates for the rest of the programs shall be finalized.

Stage 2: Need Assessment by Vikramshila

Two trainers of Vikramshila shall visit as many centers as possible from each of the 10 groups involved in this training activity. This stage will take place in March/April 04.

Stage 3: Orientation for group leaders

A teacher from each group will meet with the Vikramshila trainers and the Education Committee at the Asha Center in Kaithi. The purpose of this stage is two fold: 1) to introduce the teachers to new ideas and 2) to come up with the exact training plans and evaluation metrics for each group and/or center as applicable.

This stage will occur immediately after Stage 2.

Stage 4: Training 1

Since the Asha Center in Kaithi can accommodate 40 trainees at the most, the training session shall be broken up into two sessions 4a and 4b. Thirty-two teachers out of the 65 teachers shall attend 4a and 33 shall attend 4b. The teachers will be divided such that there is minimal interruption at each center. That is, if there are two teachers at one center, one would attend 4a and the other 4b. The EC will work with the groups running centers with only one teacher to find a way to cause minimum interruption to the center. Based on the exact timing of the sessions, it is also possible that the centers will be closed for the summer.

Each session (4a and 4b) will be 5 days long. They will be held at the Asha Center in Kaithi and will be run by three trainers from Vikramshila. Both sessions will be held in early/mid June 2004 over a period of 10 consecutive days.

Stage 5: Evaluation 1

This stage will run for a period 3 months and will culminate around October 2004. During July, August and September, each of the members of the EC will make two visits to centers run by two groups (other than their own if they are a part of one). The visits will be surprise visits. The exact metrics and evaluation criteria will be based on what was decided in Stage 3 above.

In October, two trainers from Vikramshila will visit each of the centers/groups (each will visit different groups) along with the members of the EC (they will visit groups which they had not previously visited). The metrics and criteria will again be based on what was determined in Stage 3.

After this, the EC and Vikramshila trainers will meet in Kaithi and determine how well the training is being implemented and what areas need the most attention. Based on this, they will decide on what the focus of the next training session will be.

Stage 6: Training 2

This stage will be organized exactly as Stage 4 (Training 1) was. It will be divided into two sessions 6a and 6b of five days each and will be held in Kaithi in the early part of February 2005.

Stage 7: Evaluation 2

This stage will be organized exactly as Stage 5 (Evalutation 1) was. EC will conduct surprise visits between February and April. In late April or early May, after the final exams, the EC and two trainers from Vikramshila will meet at Kaithi to evaluate the 2004-05 activities and plan the 2005-06 activities.

This stage will also 

Repeat:

Stages 2-7 of this process will be repeated for three more years. Stage 7 of years 1, 2 and 3 will also serve as Stage 2 for years 2, 3 and 4 respectively.

Table 1: Timeline at a glance

	
	2004-05
	2005-06
	2006-07
	2007-08

	Stage 1: Orientation of EC
	Feb ‘04
	N/A
	N/A
	N/A

	Stage 2: Need Assessment
	Apr ‘04
	Apr ‘05
	Apr ‘06
	Apr ‘07

	Stage 3: Orientation of group leaders
	Jun ‘04
	Jun ‘05
	Jun ‘06
	Jun ‘07

	Stage 4: Training 1
	Oct ‘04
	Oct ‘05
	Oct ‘06
	Oct ‘07

	Stage 5: Evaluation 1
	Jan ‘05
	Jan ‘06
	Jan ‘07
	Jan ‘08

	Stage 6: Training 2
	Apr ‘05
	Apr ‘06
	Apr ‘07
	Apr ‘08

	Stage 7: Evaluation 2
	Apr ‘05
	Apr ‘06
	Apr ‘07
	Apr ‘08




Groups Impacted

Education centers run by the following groups will be impacted by this project:
· Bhaisaha, Ballia Dst. (Asha Corvallis and Austin)
· Asha Shikshan Sansthan, Balia (Asha Austin)
· Asha Ashram, Lalpur
· Natpurwa (Asha Boston)
· Navjyoti, Rajatalab (Asha Chicago)
· MSS, Rajatalab (Asha Dubai, UPenn, London, Princeton)
· Asha Samajik Vidyalay, Lucknow - platform school (Asha Arizona)
· Jeevan Daan Samiti (Asha Colorado and Dubai)
· Prayas Prashikshan Samiti (funds pending)
· Gramya, Chandauli Dst. (Asha Chicago)
· Vision (Asha UIUC)
· Bhaichara (Asha Redlands)

Budget

Table 2: First year budget

	Expense
	Amount in (Rs)

	Stage 1: Orientation of EC
	

	Sending 8 ppl (EC) to Kolkata and back
	8,000.00

	
	

	Stage 2: Need Assessment
	

	Travel for 2 trainers from Kolkata to Varanasi
	1,500.00

	2 trainers from Varanasi to Ballia and back
	800.00

	2 trainers from Varanasi to Lucknow and Hardoi
	600.00

	2 trainers from Lucknow to Varanasi
	600.00

	Local Conveyance
	1,000.00

	
	

	Stage 3: Orientation for group leaders
	

	2 teachers from Lucknow to Varansi and back
	750.00

	2 teachers from Ballia to Varanasi and back
	200.00

	Food for 20 ppl (2 meals)
	1,200.00

	Misc Rentals (Beds etc.)
	300.00

	2 trainers from Varanasi to Kolkata
	1,500.00

	
	

	Stage 4: Training 1
	

	(65 teachers + 8 ECM x 5 days + 3 trainers x 10 days + 1 day x 76 ppl = 790 man days)
	

	7 teachers + 1 ECM from Ballia to Varanasi and back
	800.00

	16 teachers + 1 ECM from Lucknow and back
	6,000.00

	1 ECM from Kanpur and back
	400.00

	3 trainers from Kolkata and back
	4,500.00

	Stationary (Rs. 50 x 76)
	3,800.00

	Educational Materials Kit (76 trainees x Rs 125)
	9,500.00

	Food (Rs 30 / meal x 2 meals / day x 790 man days)
	25,080.00

	Diesel for generator (Rs. 25 / L x 10 L x day x 12 days)
	3,000.00

	Misc Rentals (Beds etc.)
	5,000.00

	Local Conveyance
	1,000.00

	
	

	Stage 5: Evaluation 1
	

	2 Trainers from Kolkata to Varanasi and back
	3,000.00

	Local travel cost for EC
	6,000.00

	Local travel cost for 2 trainers
	2,000.00

	Misc
	1,500.00

	
	

	Stage 6: Training 2
	

	(65 teachers + 8 ECM x 5 days + 3 trainers x 10 days + 1 day x 76 ppl = 790 man days)
	

	7 teachers + 1 ECM from Ballia to Varanasi and back
	800.00

	16 teachers + 1 ECM from Lucknow and back
	6,000.00

	1 ECM from Kanpur and back
	400.00

	3 trainers from Kolkata and back
	4,500.00

	Stationary (Rs. 50 x 76)
	3,800.00

	Educational Materials Kit (76 trainees x Rs 125)
	9,500.00

	Food (Rs 30 / meal x 2 meals / day x 790 man days)
	25,080.00

	Diesel for generator (Rs. 25 / L x 10 L x day x 12 days)
	3,000.00

	Misc Rentals (Beds etc.)
	5,000.00

	Local Conveyance
	1,000.00

	
	

	Stage 7: Evaluation 2
	

	2 Trainers from Kolkata to Varanasi and back
	3,000.00

	Local travel cost for EC
	6,000.00

	Local travel cost for 2 trainers
	2,000.00

	Misc
	1,500.00

	
	

	Other Expenditure
	

	Misc
	2,000.00

	Consultancy (30 days x Rs. 2000)
	60,000.00

	
	

	TOTAL
	2,21,610.00



Table 3: Four year budget

	 
	2004-05
	2005-06
	2006-07
	2007-08

	Stage 1: Orientation of EC
	8,000.00
	0.00
	0.00
	0.00

	Stage 2: Need Assessment
	4,500.00
	0.00
	0.00
	0.00

	Stage 3: Orientation of group leaders
	3,950.00
	3,950.00
	3,950.00
	3,950.00

	Stage 4: Training 1
	59,080.00
	59,080.00
	59,080.00
	59,080.00

	Stage 5: Evaluation 1
	12,500.00
	12,500.00
	12,500.00
	12,500.00

	Stage 6: Training 2
	59,080.00
	59,080.00
	59,080.00
	59,080.00

	Stage 7: Evaluation 2
	12,500.00
	12,500.00
	12,500.00
	12,500.00

	Other Expenditure
	62,000.00
	62,000.00
	62,000.00
	62,000.00

	TOTALS
	2,21,610.00
	2,09,110.00
	2,09,110.00
	2,09,110.00



Total budget for all four years is Rs. 8,48,940.00 or less than Rs. 0.50 per child per day.



