IUSB Strategic Plan Proposal
Academic Senate Meeting:  Friday, March 19

    OUTLINE OF PROPOSED RESOLUTION

1. Mission, Prologue, and Preamble


(Jan. Draft p. 9)
     The Academic Senate endorses the Plan’s Prologue, which                                            

     describes the context for strategic planning at IUSB, and its    

    Preamble, which traces IUSB’s evolving identity as a campus that   

    is engaged, learning-centered, inclusive, and accountable.

2. Priorities for Collegiate Attainment
The Academic Senate endorses as campus priorities Fostering Student Learning, Access and Success and Encouraging and Maintaining Academic Excellence.




Priority I:  Foster Student Learning, Access, and Success

(Jan. Draft pp. 11-13)


Priority II:  Encourage and Maintain Academic Excellence


(Jan. Draft pp. 15-17)
3. Priorities for Campus-Community Interaction
The Academic Senate endorses as campus priorities Enhancing and Expanding Community Partnerships and Heightening Recognition of IUSB’s Assets and Achievements.


Priority III:  Enhance and Expand Community Partnerships


(Jan. Draft pp. 19-20)

Priority IV:  Heighten the Recognition of IUSB’s Assets and 
Achievements on and beyond the Campus


(Jan. Draft p. 27)

4. Priorities for Societal Engagement
The Academic Senate endorses as campus priorities Enhancing Diversity and Expanding a Global Perspective.

Priority V:  Enhance Diversity in the Curriculum, 
Classroom, and Campus

(Jan. Draft pp. 22-23)

Priority VI:  Reflect and Expand Global Perspectives


(Jan. Draft p. 25)

5. Implementing, Monitoring, and Assessing Change

The Academic Senate endorses the strategic planning review process for Monitoring Change by creating a Strategic Planning Advisory Council, chaired by the Chancellor and including representatives of the IUSB administration, faculty, staff, students, and community member.
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