CIS 454 — Software Implementation Spring 2010

Software Implementation Plan - Final Version

Team # Project Name:

1. Identification of Tasks (10 x 3 =30 pts.)
a. Description
b. Organization of tasks / Approach
c. Identification of dependent/independent modules
d. BONUS - Module/Package Diagram (up to 10 pts.)

2. TestPlan (10 x 2 +5 =25 pts.)
a. Details about unit testing
b. Details about integration testing
c. Other forms of testing

3. Task Allocation (5 x 3 =15 pts.)
a. Identification of Responsible Individuals for various modules
b. Division of labor (explain if not clearly equitable)
c. Clarity in task allocation (tabular representation, etc.)

4. Time Allocation (15+ 10+ 5+ 5 =35 pts.)
a. Allocation of identified implementation tasks/modules on a time chart
b. Test plan inclusion in time chart
c. Balance between implementation and testing
d. Clarity in time chart

5. Progress Monitoring & Issues (10 pts.)

6. Well Organized (20 pts.)
Table of Contents, Page Numbers,
Organization of Topics, Dictionary,
References, Adequate explanation

Total
135



